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Abbreviations and Acronyms 


BPC 

Budget Planning Committee 

MIG 

Programme 

Municipal Infrastructure Grant 

CFO 

Chief Financial Officer 

MMC 

Member of Mayoral Committee 

MM 

Municipal Manager 

MPRA 

Municipal Properties Rates Act 

CPI 

Consumer Price Index 

MSA 

Municipal Systems Act 

DoRA 

Division of Revenue Act 

MTEF 

Medium-term Expenditure 

EE 

Employment Equity 


Framework 

M 

Mayor 

MTREF 

Medium-term Revenue and 

FBS 

Free basic services 


Expenditure Framework 

GAMAP 

Generally Accepted Municipal 

NGO 

Non-Governmental organisations 


Accounting Practice 

OP 

Operational Plan 

GDP 

Gross domestic product 

PBO 

Public Benefit Organisations 

GDS 

Gauteng Growth and Development 

PHC 

Provincial Health Care 


Strategy 

PMS 

Performance Management System 

GFS 

Government Financial Statistics 

PPE 

Property Plant and Equipment 

GRAP 

General Recognised Accounting 

DC 

District 


Practice 

SALGA 

South African Local Government 

HR 

Human Resources 


Association 

IDP 

Integrated Development Strategy 

SAPS 

South African Police Service 

EXCO 

Executive Council Committee 

SDBIP 

Service Delivery Budget 
Implementation Plan 

MFMA 

Municipal Financial Management Act 

SMME 

Small Micro and Medium Enterprises 
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Part 1 - Annual Budget 


1.1 Mayor’s Report 

It is an honour to present the 2012-2013 budget, "which stands to take our municipality to a new dawn 
in service delivery" 

This is the first budget immediately after the watershed local government elections, of 2011. A need 
arises again that we need to assess our past performance as we seek a new direction and becoming 
realistic about the future. We need to review our past performance, our corporate values, financial 
management, and service delivery program in response to the needs identified in the Integrated 
Development Plan (IDP). 

We are more than conscious of our inherent shortcomings over the years, whereas, the municipality 
engulfed in recent years in financial quagmire, which led to the application of the MFMA section 139. 
The application of the section had applied in the entire period of 2012-2013 financial year, as well. In the 
light of the strides to improve our financial state of affairs, we had been able to bounce back, our state 
of finance has galloped into a healthy state, with our net cash reverses improving to an acceptable ratio 
of 2.4 at the end of June 2011. We hope to improve the ratio further to a solid 3, where we can be in a 
position to settle our fixed costs, including salary expenditure of three months. 

The municipal recovery plan and the Municipal Turn Around Strategy (MTAS) were aimed to introduced 
to address shortcomings experience within our municipality. The results of the intervention have been 
positive through dedication and commitment of political leaders and administration of this municipality. 
The IDP and the MTAS are now a living document with deliverables that can be quantified. Our IDP 
document for 2011-2012 has complied with section 32 of the Municipal Systems Act; the MEC did not 
instruct the Municipality to adjust its final IDP document. 

We are mindful of the backlogs that we face having limited resources, we are optimistic that the revised 
vigour in our capital expenditure, the Municipal Infrastructure Grant (MIG), Small Town Rehabilitation 
Grant (STRG) and the Department of Energy Grant (DoE) would maximise our chances to increase our 
revenue for capital expenditure. Over the next five years, we are more than determined to create an 
environment which is biased to the people of our municipality, focussing in addressing the needs of the 
poorest of the poor. It can further be highlighted that it 

1 . DRAFT CAPITAL BUDGET 

Council has set aside a projected capital funding of R51 145 227, of which R23 million from MIG, R15 
million from loan and the part thereof is from own capital. Council intends to leverage a gearing of 50% 
against cash back and investment. The borrowed funds will be used to purchase Plants and Equipments 
for the construction of rural access roads and maintenance of landfill site. 
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The 2012-2013 Budget: 


Winterton Taxi Rank 

R4415 020 

MIG 

Traffic Vehicles 

RIOOO 000 

OWN 

Clocking Machine 

R800 000 

OWN 

Landfill Site 

RIOOO 000 

OWN 

Nokopela Project 

R1905 308 

MIG 

Nkwazini Road 

R3402 000 

MIG 

Nsukangihlale Hall 

R1905 308 

MIG 

Heavy Plants and Equipments 

R15 000 000 

LOAN 

Mini Emergency Center 

RIOOO 000 

OWN 

CRAFT CENTER 

R500 000 

OWN 


ROLL-OVER FUNDS 

ELECTRIFICATION R7400 000 DOE 

SMALLTOWN REHAB PROG R3000 000 COGTA 
ROADS AND HALLS R7000 000 MIG 


2. DRAFT OPERATIONAL BUDGET 


Council has approved funding for provision of bad debt, indigency provision and debt impairment to 
cushion against any shortfall in anticipated revenue. The indigent register is in the process of completion 
which once the process is finalized council has to decide on the way forward. This would require council 
to conclude on whether we impose an automatic indigent on the bases of property values or by 
application or a combination of both. 

REVENUE AND EXPENDITURE 

In the projection of our income the following has been taken into consideration: 

• The ability of the community to pay for services received 
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• The effect on the consumer accounts 

• The realistic revenue estimates taking into consideration actual income available and estimates 
growth percentage 

• Identification of grants from National and other agencies 

• The impact of the inflation and costs increase 

• The requirements of the tarrif policy 

• Municipal Property Rates Policies 

• Credible collection rates and collection improvements targets 

The municipal revenue is based on rates and refuse collection services. There is a projected increase in 
rates of 6%, which will allow the rate payers, especially residents to pay for their rates. There has been 
resistance by the public in the payment of rates, this due to the history of non-delivery of services in the 
municipality. Refuse tariff will further increase by the same margin 6%. 

The improved valuation roll, has identified more than R5 million properties not being billed, hence, this 
will provide additional revenue into our coffers. There is plan to procure the services of a legal service to 
assist in the collection of debts from our defaulters. 

In closing, there municipality intends to ensure that we remain focus in costs cutting measures that do 
not add value to services delivery. Furthermore, the is a drive to achieve at least R30 000 000 in a long 
term-investment, and thus shall maintain our gearing at 50%, liquidity ration at 2.5 and our asset ration 
at 4.1. 

1.2 Council Resolutions 

EXTRACT OF THE RESOLUTION FROM THE MINUTES OF AN ORDINARY 
COUNCIL MEETING HELD ON MONDAY THE 02”^ APRIL 2012 IN THE MUNICIPAL 
COUNCIL CHAMBER, NO. 259 KINGSWAY STREET, BERGVILLE AT lOHOO 

Tabling of the draft budget for 2012/ 2013 financial year 


The Municipal Manager, Mr. S. D. Sibande elaborated to the Council as per the 
attached report in terms of the Section 17 of the Municipal Finance Management Act 
No. 56 of 2003 that all the Municipalities should develop their five year strategic IDP 
which would be annually reviewed. 


He then indicated that a research had been done to loan R15m from a private sector 
for the purchase of plant and equipment. He added that the repayments would be paid 
out from R25m from the investment and it would clearly appeal on the municipal 
balance sheet. 
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After a short deliberation and following a proposal from Councillor B. C. Mabizela 
seconded by Councillor B. H. Zikode. 


It was accordingly, 


RESOLVED THAT: 


• The draft budget for 2012/ 2013 financial year be adopted to be presented 
for public comments. 


• The following budget related policies were noted as part of the budget 


process: 



a. 

Rates Policy; 


b. 

Bank and Investment Policy; 

c. 

Supply Chain Management 

Policy; 

d. 

Virement Policy; 


e. 

Indigent Support Policy; 


f. 

Subsistence and Travelling 

Policy; 

g- 

Vehicle Policy 



1.3 Executive Summary 

The application of sound financial management principles for the compilation of the 
Okhahlamba financial plan is essential and critical to ensure that the Municipality remains 
financially viable and that municipal services are provided sustainably, economically and 
equitably to all communities. 

The Okhahlamba business and service delivery priorities were reviewed as part of this year’s 
planning and budget process. Where appropriate, funds were transferred from low- to high- 
priority programmes so as to maintain sound financial stewardship. A critical review was also 
undertaken of expenditures on noncore and ‘nice to have’ items. This has resulted in savings to 
the municipality of nearly R15 million or 10 percent of the current financial year’s adjusted 
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budget. Key areas where savings were realized were on telephone and internet usage, printing, 
workshops, overseas and national travel, accommodation, and catering. 

The Municipality has embarked on implementing a range of revenue collection strategies to 
optimize the collection of debt owed by consumers. Furthermore, the Okhahlamba has 
undertaken various customer care initiatives to ensure the municipality truly involves all citizens 
in the process of ensuring a people lead government. 

National Treasury’s MFMA Circular No. 51 and 54 were used to guide the compilation of the 
2012/13 MTREF. 

The main challenges experienced during the compilation of the 2012/13 MTREF can be 
summarised as follows: 

• The ongoing difficulties in the national and local economy; 

• Aging and poorly maintained water, roads and electricity infrastructure; 

• The need to reprioritise projects and expenditure within the existing resource envelope 
given the cash flow realities and declining cash position of the municipality; 

• Wage increases for municipal staff that continue to exceed consumer inflation, as well as 
the need to fill critical vacancies; 

• Affordability of capital projects - original allocations had to be reduced and the 
operational expenditure associated with prior year’s capital investments needed to be 
factored into the budget as part of the 2012/13 MTREF process; and 

• Availability of affordable capital/borrowing. 

The following budget principles and guidelines directly informed the compilation of the 2011/12 
MTREF: 

• The 2012/13 Draft Budget priorities and targets, as well as the base line allocations 
contained in that Draft Budget were adopted as the upper limits for the new baselines for 
the 2212/13 annual budget; 

• Intermediate service level standards were used to inform the measurable objectives, 
targets and backlog eradication goals; 

• Tariff and property rate increases should be affordable and should generally not exceed 
inflation as measured by the CPI, except where there are price increases in the inputs of 
services that are beyond the control of the municipality, for instance the cost of bulk 
water and electricity. In addition, tariffs need to remain or move towards being cost 
reflective, and should take into account the need to address infrastructure backlogs; 

• There will be no budget allocated to national and provincial funded projects unless the 
necessary grants to the municipality are reflected in the national and provincial budget 
and have been gazetted as required by the annual Division of Revenue Act; 

In view of the aforementioned, the following table is a consolidated overview of the proposed 
2012/13 Draft Revenue and Expenditure Framework: 
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Table 1 Summary of revenue classified by main revenue source 


R thousand 

Adjustment 
Budget 2011112 

Budget Year 
2012113 

Budget Year 
2013114 

Budget Year 
2014115 

Total Operating 
Revenue 

92,514,397 

83,739,340 

88,607,400 

96,045,244 

Total Operating 
Expenditure 

81,724,397 

78,912,000 

84,981,000 

91,387,000 

Surplus / Deficit 
for the year 
Loan/Borrowing 

10,790,000 

4,827,340 

15,000,000 

3,626,400 

4,658,244 

Capital Revenue 

20,653,000 

31,233,000 

32,008,000 

25,925,000 

Available Cash 
for Cap 

Expenditure 

31,443,000 

51,060,340 

35,634,400 

30,583,244 

(Total capital 

Exp) 

(31,443,000) 

(51,139,000) 

(33,523,000) 

(33,425,000) 

Surplus or Deficit 

0 

( 78,660) 

2,111,400 

( 2,841,756) 


Total operating revenue have decreased by 9.4 per cent or R8.8 million for the 2012/13 financial 
year when compared to the 2011/12 Adjustments Budget. For the two outer years, operational 
revenue will increase by 5.8 per cent and 8.3 percent respectively 

Total operating expenditure for the 2012/13 financial year has been appropriated at R78,9 
million and translates into a budgeted Deficit of R78 816. When compared to the 2011/12 
Adjustments Budget, operational expenditure have decreased by 3.4 per cent in the 2012/13 
budget and increased by 7.6 per cent for each of the respective outer years of the MTREF. The 
operating surplus for the two outer years increases to R2 million in 2013/14 and then goes back 
to a deficit of R2,8 million in 2014/15 

The capital budget of R51 million for 2012/13 is 63 per cent more when compared to the 
2011/12 Adjustment Budget. Such increase is due to the PPE that the municipality intends to 
buy for the purpose of improved infrastructure which will be funded by the long term loan of R15 
million that the municipality intends to borrow over a fixed period of 7 years. The capital budget 
then decreases to R33.5 million and R33,4 million in the 2013/14 and 15 , such decrease or 
decline is due to some of the projects being completed as well as affordability constraints in the 
light of unstable economical circumstances. 
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Operating Revenue Framework 

For Okhahlamba Local Municipality to continue improving the quality of services provided to its 
citizens it needs to generate the required revenue. In these tough economic times strong 
revenue management is fundamental to the financial sustainability of every municipality. The 
reality is that we are faced with development backlogs and poverty. The expenditure required to 
address these challenges will inevitably always exceed available funding; hence difficult choices 
have to be made in relation to tariff increases and balancing expenditures against realistically 
anticipated revenues. 

The municipality’s revenue strategy is built around the following key components: 

• National Treasury’s guidelines and macroeconomic policy; 

• Growth in Okhahlamba and continued economic development; 

• Efficient revenue management, which aims to ensure a 95 per cent annual collection 
rate for property rates and other key service charges; 

• Determining the tariff escalation rate by establishing/calculating the revenue requirement 
of each service; 

• The municipality’s Property Rates Policy approved in terms of the Municipal Property 
Rates Act, 2004 (Act 6 of 2004) (MPRA); 

• Increase ability to extend new services and recover costs; 

• The municipality’s Indigent Policy and rendering of free basic services; and 

• Tariff policies of Okhahlamba Local Municipality . 
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Desolption 

Ref 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & Exp^xliture Framework 

Rthousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outccxn 

e 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 
2012/13 

Budget Year +1 
2013/14 

Budget Year +2 
2014/15 

Revenue Bv Source 












Property rates 

2 

4,669 

5,185 

8,792 

13,015 

8,483 

8,483 

6,674 

6,936 

7,352 

7,309 

Properly rates - penalties & collection 
charges 


942 



1 

1,533 

1,533 

1,165 

1,625 

1,723 

1,826 

Service charges - electricity revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - vjat&r revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - sanitation revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - refuse revenue 

2 

594 

480 

516 

185 

185 

185 

324 

196 

208 

221 

Service charges — other 












Rental of facilities and equipment 


38 

64 

61 

314 

161 

161 

31 

319 

339 

359 

Interest earned - €&<temal investments 


2,316 

359 

902 

- 

1,250 

1,250 

732 

1,325 

1,405 

1,489 

Interest earned - outstanding debtors 












Dividends received 












Rnes 


288 

275 

229 

162 

242 

242 

136 

305 

323 

343 

Licences and permits 












/Agency services 


243 

348 

405 

259 

459 

459 

302 

743 

788 

835 

Transfers recognised — operational 


28,282 

38,932 

48,222 

56,541 

69,283 

69,283 

43,911 

64,928 

69,116 

77,106 

Other revenue 

2 

2,585 

17,097 

11,174 

78,920 

10,918 

10,918 

279 

7,362 

7,354 

6,558 

Gains on disposal of PPE 












Total Revenue (excluding capital 
transfers and contributions) 


39,956 

62,740 

70,301 

149,398 

92,514 

92,514 

53,554 

83,739 

88,607 

96,045 
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In line with the formats prescribed by the Municipal Budget and Reporting Regulations, capital 
transfers and contributions are excluded from the operating statement, as inclusion of these 
revenue sources would distort the calculation of the operating surplus/deficit. 

Revenue generated from rates and services charges forms a significant percentage of the 
revenue basket for Okhahlamba . Rates and service charge revenues comprise more than two 
thirds of the total revenue mix. In the 2012/13 financial year, revenue from rates and services 
charges totaled R 83,739 million or 9.4 per cent decline from adjustment budget for 2011/12 and 
in 2013/14 totals to R88,607 million a 5.8 per cent increase as well as R96,o45 million in 
2014/15 an 8.3 percent increase. The above table excludes revenue foregone arising from 
discounts and rebates associated with the tariff policies of the Municipality. This information is 
found on Table SAl on Budget Tables. 

Property rates is the third largest revenue source totaling 10.4 per cent or R8,757 million rand 
and increases to R9,356 million by 2014/15. The reason our revenue collection is not so high is 
because our community is mostly comprised of poor community as we are situated in a rural 
area with a largest unemployment rate resulting to more people falling under indigence. The 
second largest sources is ‘other revenue’ which consists of various items such as income 
received from permits and licenses, building plan fees, commission fees, burial fees, fines, 
rental income etc. 

Operating grants and transfers totals R64 928 million in the 2012/13 financial year and steadily 
increases to R75 747 million by 2014/15. From the financial year 2011/12 to 2012/13 it may be 
noted that the operational revenue grants reduced by 6.2% only to increase to 7.6% in 2013/14 
and also increase by 8.4% in 2014/15. It can therefore be highlighted that Okhahlamba’s 
revenue is reliant on operational grants and transfers as it is 49.9% of total revenue in 2012/13 
and 57.9% in 2013/14 and 62.1% in 2014/15 and this is due to a relatively high unemployment 
rate and poverty. The following table gives a breakdown of the various operating grants and 
subsidies allocated to the municipality over the medium term: 
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KZN235 Okhahlatrfcia - Supporting Table SAIS Transfers and grant recei 


pts 


Description 

Ref 

20 os/g 

2009fl0 

2010/11 

Current Year 2011/12 

2012/13 MediumTerm Revenue & 
Expenditure Ramevucrk 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Bjdget 

Adjusted 

Budget 

Ril Year 

Forecast 

Budget Year 
2012/13 

Budget Year 
+12013/14 

Budget Year 
+22014/15 

RECHPTS: 

1, 

2 










Ooeratina Transf^^ and Quants 











National Gov/emmmt: 


27, am 

37,983 

46,492 

57,271 

64,751 

64,751 

64,794 

69,783 

75,596 

Local Government Equitable Share 


27,104 

36,498 

44,542 

55,031 

55,031 

55,031 

62,494 

67,133 

72,896 

Integrated National Electrification Prograrrme 





- 

7,480 

7,480 




Rnarjce Management 



750 

1,200 

1,450 

1,450 

1,450 

1,500 

1,750 

1,750 

Municipal ^/sterns Inprovement 



735 

750 

790 

790 

790 

800 

900 

950 

Other transfers/grants pnsert description] 











Provindal Government: 


916 


2,436 

1,989 

4,532 

4,532 




Health subsidy 


800 


2,436 


2,543 

2,543 




Corporate Subsidy 


116 



1,989 

1,989 

1,989 




District Murudpallty: 











/■/nserf descripticn] 











Oth^ grant provid^^: 


261 






134 

143 

151 

Grants G&ierd 


261 









Mus&mti Subsidy 








134 

143 

151 

Total Operating Transfers and Grants 

5 

28,282 

37,983 

48,928 

59,260 

69,283 

69,283 

64,928 

69,926 

75,747 
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Tariff-setting is a pivotal and strategic part of the compilation of any budget. When rates, tariffs 
and other charges were revised, local economic conditions, input costs and the affordability of 
services were taken into account to ensure the financial sustainability of Okhahlamba . 

National Treasury continues to encourage municipalities to keep increases in rates, tariffs and 
other charges as low as possible. Municipalities must justify in their budget documentation all 
increases in excess of the 6 per cent upper boundary of the South African Reserve Bank’s 
inflation target. Excessive increases are likely to be counterproductive, resulting in higher levels 
of non-payment. 


1.3.1 Property Rates 

Property rates cover the cost of the provision of general services. Determining the effective 
property rate tariff is therefore an integral part of the municipality’s budgeting process. 

National Treasury’s MFMA Circular No. 51 deals, inter alia with the implementation of the 
Municipal Property Rates Act, with the regulations issued by the Department of Co-operative 
Governance. These regulations came into effect on 1 July 2009 and prescribe the rate ratio for 
the non-residential categories, public service infrastructure and agricultural properties relative to 
residential properties to be 0,25:1. The implementation of these regulations was done in the 
previous budget process and the Property Rates Policy of the Municipality has been amended 
accordingly. 

The following stipulations in the Property Rates Policy are highlighted: 

• The first R15 000 of the market value of a property used for residential purposes is 
excluded from the rate-able value (Section 17(h) of the MPRA). 

• R 85.80 rebate for first R15000 will be granted on all residential properties (including 
state owned residential properties); 

• 100 per cent rebate will be granted to registered indigents in terms of the Indigent Policy; 

• For pensioners, physically and mentally disabled persons, a maximum/total rebate of 50 
per cent (calculated on a sliding scale) will be granted to owners of rate-able property if 
the total gross income of the applicant and/or his/her spouse, if any, does not to exceed 
the amount equal to twice the annual state pension as approved by the National 
Government for a financial year. In this regard the following stipulations are relevant: 

- The rate-able property concerned must be occupied only by the applicant and 
his/her spouse, if any, and by dependants without income; 

- The applicant must submit proof of his/her age and identity and, in the case of a 
physically or mentally handicapped person, proof of certification by a Medical 
Officer of Health, also proof of the annual income from a social pension; 

- The applicant’s account must be paid in full, or if not, an arrangement to pay the 
debt should be in place; and 

- The property must be categorized as residential. 
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• The Municipality may award a 100 per cent grant-in-aid on the assessment rates of rate- 
able properties of certain classes such as registered welfare organizations, institutions or 
organizations performing charitable work, sports grounds used for purposes of amateur 
sport. The owner of such a property must apply to the Chief Financial Officer in the 
prescribed format for such a grant. 

The categories of rate-able properties for purposes of levying rates and the proposed rates for 
the 2011/12 financial year based on a 10 per cent increase from 1 July 2011 is contained below: 


Table 2 Comparison of proposed rates to levied for the 2011/12 financial year 


Category 

Current Tariff 
(1 July 2012) 

Proposed tariff 
(from 1 July 2013) 


c 

c 

Residential properties 

0.0058 

0.0061 

State owned properties 

0.0058 

0.0061 

Business & Commercial 

0.0058 

0.0061 

Agricultural 

0,00145 

0.00151 

Vacant land 

0.0058 

0.0061 

Municipal rateable 

0.00146 

0.00151 

Industrial 

0.0058 

.0061 


1.3.2 Waste Removal and Impact of Tariff Increases 

Currently solid waste removal is operating at a deficit. It is widely accepted that the rendering of 
this service should at least break even, which is currently not the case. Okhahlamba will have 
to implement a solid waste strategy to ensure that this service can be rendered in a sustainable 
manner over the medium to long-term. The main contributors to this deficit are repairs and 
maintenance on vehicles, increases in general expenditure such as petrol and diesel and the 
cost of remuneration. Considering the deficit, it is recommended that a comprehensive 
investigation into the cost structure of solid waste function be undertaken, and that this include 
investigating alternative service delivery models. The outcomes of this investigation will be 
incorporated into the next planning cycle. 

A 6 per cent increase in the waste removal tariff is proposed from 1 July 2012. Higher 
increases will not be viable in 2012/13 owing to the significant increases implemented in 
previous financial years as well as the overall impact of higher than inflation increases of other 
services. Any increase higher than 9 per cent would be counter-productive and will result in 
affordability challenges for individual rates payers raising the risk associated with bad debt. 
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1.4 Operating Expenditure Framework 

Okhahlamba expenditure framework for the 2011/12 budget and MTREF is informed by the 

following: 

• The asset renewal strategy and the repairs and maintenance plan; 

• Funding of the budget over the medium-term as informed by Section 18 and 19 of the 
MFMA; 

• The capital programme is aligned to the asset renewal strategy and backlog eradication 
plan; 

• Operational gains and efficiencies will be directed to funding the capital budget and other 
core services; and 

• Strict adherence to the principle of no project plan no budget. If there is no business 
plan no funding allocation can be made. 

Below is the table attached listing expenditures in their respective expenditure items:- 
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KZN235 Okhahlamba - Table M Budgeted Financial Performance (revenue and ecpenditure) 


Description 

Ref 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 
Expenditure Framewcrk 

R thousand 

1 

Audited Outcome 

Audited Outcome 

Audited Outcome 

OriginaJ Budget 

Adjusted 

Bjdget 

Full Year 

Fcrecast 

Pre-aucfit 

outcome 

Budget Year 
2012/13 

Budget Year 
+12013/14 

Budget Year 
+22014/15 


Expenditure Bv 

Type 

Errplc^/ee 
related costs 

2 

15,689 

18,123 

19,838 

25,182 

22,858 

22,858 

13,397 

25,312 

26,616 

28,213 

Rerruneration 












of councillors 


5,055 

5,319 

5,259 

5,724 

6,000 

6,000 

4,695 

5,780 

6,126 

6,494 

Debt 












impairment 

3 

2,211 

3,397 

2,887 

- 

3,905 

3,905 

- 




Depreciation & 
asset irrpairment 

2 

3,556 

4,827 

5,092 

2,912 

6,012 

6,012 


9,415 

11,091 

12,740 

Finance 












charges 









2,800 

2,800 

2,800 

Bulk 












purchases 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 












rreterials 

8 




59,292 

1,130 

1,130 

603 

1,223 

2,520 

1,374 

Contracted 












services 


8,132 

159 

- 

1,200 

1,200 

1,200 

223 

- 

- 

- 

Transfers and 












grants 

Other 


— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

expenditure 

4, 5 

64,261 

14,187 

28,519 

27,612 

72,063 

72,063 

9,439 

85,522 

69,351 

73,191 

Loss on 












disposal of PPE 













March 2011 


1 


Okhahlamba local Municipality 


2011/12 Annual Budget and MTREF 


The budgeted allocation for employee related costs for the 2012/13 financial year totals 
R31million, which equals 20 per cent of the total operating expenditure. An annual increase of 6 
per cent has been included in the two outer years of the MTREF. As part of Okhahlamba cost 
reprioritization and cash management strategy vacancies have been significantly rationalized 
downwards. . 


The cost associated with the remuneration of councillors is determined by the Minister of Co- 
operative Governance and Traditional Affairs in accordance with the Remuneration of Public 
Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard has 
been taken into account in compiling Okhahlamba Local Municipality budget. 


Provision for depreciation and asset impairment has been informed by the Municipality’s Asset 
Management Policy. Depreciation is widely considered a proxy for the measurement of the rate 
asset consumption. Budget appropriations in this regard total R 9.4 million for the 2012/13 
financial and equates to 6 per cent of the total operating expenditure. Note that the 
implementation of GRAP 17 accounting standard has meant bringing a range of assets 
previously not included in the assets register onto the register. This has resulted in a significant 
increase in depreciation relative to previous years. 

Finance charges consist primarily of the repayment of interest on long-term borrowing (cost of 
capital). Finance charges which are a fixed amount of R2,8million make up 3.5 per cent of 
operating expenditure excluding annual redemption for 2012/13 .It is the first time for 
Okhahlamba to borrow 

Other materials comprises of amongst others the purchase of fuel, diesel, materials for 
maintenance, cleaning materials and chemicals. In line with the Municipality repairs and 
maintenance plan this group of expenditure has been prioritised to ensure sustainability of the 
Municipality infrastructure. For 2012/13 the appropriation against this group of expenditure has 
grown by 6 per cent (R 3.5 million) and continues to grow at 6 per cent for the two outer years 
of which budget allocation is in excess of R3.7million by 2013/14. 

Contracted services has been identified as a cost saving area for the Municipality . As part of 
the compilation of the 2012/13 MTREF this group of expenditure was critically evaluated and 
operational efficiencies were enforced. In the 2012/13 financial year, this group of expenditure 
totals R1.2 million and has escalated by just 2.6 per cent, clearly demonstrating the application 
of cost efficiencies. For the two outer years growth has been limited to 6 per cent. As part of 
the process of identifying further cost efficiencies, a business process reengineering project will 
commence in the 2012/13 financial year to identify alternative practices and procedures, 
including building in-house capacity for certain activities that are currently being contracted out. 

General Expenses comprises of the normal day to day operating expenses such as electricity, 
water , telephones, security , postages and stamps, subsistence and travelling expenses and 
other expenses such as community consulting expenses, community outreach, bursaries, 
strategic planning, preparation of AFS, rental expenses, legal fees, advertisements insurances 
etc 
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1.4.1 Priority given to repairs and maintenance 

Aligned to the priority being given to preserving and maintaining the Municipality current 
infrastructure, the 2012/13 budget and MTREF provide for extensive growth in the area of asset 
maintenance, as informed by the asset renewal strategy and repairs and maintenance plan of 
the Municipality. In terms of the Municipal Budget and Reporting Regulations, operational 
repairs and maintenance is not considered a direct expenditure driver but an outcome of certain 
other expenditures, such as remuneration, purchases of materials and contracted services. 
Considering these cost drivers. 

During the compilation of the 2012/13 MTREF operational repairs and maintenance was 
identified as a strategic imperative owing to the aging of the Municipal infrastructure and historic 
deferred maintenance. To this end, repairs and maintenance was substantially decreased by 9 
per cent in the 2011/12 financial year, from R3 599 635 to R3 540 400. During the 2012 
Adjustment Budget this allocation was adjusted slightly downwards to R3 540 400 owing to the 
cash flow challenges faced by the Municipality. The total allocation for 2012/13 equates to 
R3 540 400 a growth of 0 per cent in relation to the Adjustment Budget and continues to grow at 
6 per cent over the MTREF. In relation to the total operating expenditure, repairs and 
maintenance comprises of 6 per cent for the respective financial years of the MTREF. 

The table below provides a breakdown of the repairs and maintenance in relation to the 
municipality 
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KZN235 Okhahlamba - Supporting Table SA34c Repairs and maintenance expenditure by asset dass 


Descripticn 

R thousand 

Ref 

1 

2008/9 

2009/10 

2010/11 

Cun^ Year 2011712 

2012/13 Medium Term Revenue & 
Expenditure Framework 

/^jdited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Ori^nal 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 
2012/13 

Budget Year 
+12013/14 

Budget Year 
+2 2014/15 

Reoairs and rraintenance expenditure bv Asset Class/Sub- 

class 

InfrasbxKiture 

Infrastructure - Road transport 


6,182 

716 

864 

3,840 

3,540 

3,540 

3,540 

3,753 

3,978 










Roads, Pa^/errents & Bridges 

Sform loafer 











Infrastructure — Qectridly 











Generation 

Transmss/on & RetiaJation 

Street Lifting 











1 nfrastructure — Vufeiter 











Dams & Reservoirs 

\AMer purificatiai 

Reticui^ion 











Infrastructure — Sanitation 











Reticulction 

Seioerage puriH'caticn 











Infrastructure — Other 


6,182 

716 

864 

3,840 

3,540 

3,540 

3,540 

3,753 

3,978 

\Ajbste Managem^ 

Trar^jortation 

Gas 

Other 

2 

3 

6,182 

716 

864 

3,840 

3,540 

3,540 

3,540 

3,753 

3,978 

Corrmunitv 

Parks & gardens 

Sportsfields & stadia 

SiA/imming pools 
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Commjnity halls 
Libraries 

Recreational facilities 
Rre, safety & emergency 
Secxjrity and pcDlicang 
Buses 
Qinics 

Museims & Art Galleries 

Cemeteries 

Scxaal rental housing 

Other 

Heritage assete 

Buildings 

Other 


Invesfanent tyoperties 

IHciusirig develcDprrierit 
Other 


Other assets 

General vehicles 

Specialised vehic^les 

Plant & equipment 

Computers - hard\/\are/ec|uipment 

Furniture and other office equipment 

Abattoirs 

Markets 

Qvic Land and Buildings 
Other Buildings 
Other Land 

Surplus Assets - (Investment or Inventory) 
Other 

y^ricxiltural assets 

Ustsub-dass 
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Bioloaical assets 











Ustsub-dass 










Intanaibles 

Computers - sofhAare & programrring 

Other (list sub-dass) 





























Total Repairs and Maintenance Expenditure 

1 

6,182 

716 

864 

3,840 

3,540 

3,540 

3,540 

3,753 

3,978 


Specialised vehicles 











Ftefuse 

Rre 

Conservancy 

Arrbular)ces 












R&Masa%ofPPE 


16.9% 

1.2% 

1.7% 

6.7% 

7.2% 

7.2% 

6.8% 

6.8% 

6.8% 

R&Mas % Op&ating EiqD&TcStiM'e 


6.3% 

1.6% 

1.4% 

31% 

3.1% 

3.1% 

2.7% 

32%) 

3.2% 
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1.4.2 Free Basic Services: Basic Social Services Package 

The social package assists households that are poor or face other circumstances that limit their 
ability to pay for services. To receive these free services the households are required to 
register in terms of the Municipal Indigent Policy. The target is to register 20 000 or more 
indigent households during the 2012/13 financial year, a process reviewed annually 

The cost of the social package of the registered indigent households is largely financed by 
national government through the local government equitable share received in terms of the 
annual Division of Revenue Act. 
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1.5 Capital expenditure 

For 2012/13 an amount of R31 Million has been appropriated for the development of 
infrastructure which represents 80.4 per cent of the total capital budget 

Total Capital budgeted for are as follow 

• Computers -R 200 000 

• Winterton tax Rank -R 4.4 million 

• Traffic Cars -R1 million 

• Landfill site and Cemetery - R 1.8 million 

• Nokopela Hall -R 1.2 million 

• Nkwazini Road -R 1.9 million 

• Nsukangihlale Hall -R3.4 million 

• Maswazini Road -R1.9 million 

• Plant and Equipment- R15 million 

• Regeneration of Bergville and Winterton-R250 000 

• Financial System -R168 000 

• Recording System -RlOO 000 

• Disaster Centre -R 1 million 

• Craft Centre -R 500 000 

Underneath attached is the A5 Cap Exp table, listing out the Capital expenditure as well as how 
these expenditures are to be financed 
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KZ1M235 Okhahlamba - Table A5 Budgeted Capital Expenditure by vote, standard classification and funding 


Vote Desc^ption 

Ref 

2008/9 

2009/10 

2DWI13. 


Current Year 2011/12 


2012/13 Medium Term F^venue & 
Expenditure Ramework 

Rthousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Re-audit 

outcome 

&jdget Year 
2012/13 

Budget Year 
+12013/14 

Budget Year 
+22014/15 

CacNtal exoenditure — Vote 

Midti-vear exoenditure tobeaporooriated 

Vote 1 — Council 

2 











Vote 2 - Municipal Manager 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 3 - Corporate 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 4 — Fi nanc^ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 5 — Tourism 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 6 - Library Bergville 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 7 - Library Wnterton 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 8 - Museum Wnterton 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 9 - Public Health Bergville 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 10 - Social Sen/ices 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 11— Traffic 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 12— Technical 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 13 — Refuse 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Votel4-IVPOC 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 - [NAME OF VCHE 1^ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital multi-year expenditure sub-total 

7 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sinale-vear ^ODenditure to be aDoroohated 

Vote 1 — COLndl 

2 

667 










Vote 2 - Municipal Manager 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 3 - Corporate 


- 

- 

- 

1,680 

1,680 

1,680 

56 

100 

- 

- 

Vote 4 — Fi nance 


219 

- 

- 

1,200 

200 

200 

44 

368 

- 

- 

Vote 5 — Tourism 


- 

- 

- 

- 

- 

- 

- 

1,258 

- 

- 

Vote 6 - Library Bergville 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 7 - Library Wnterton 


- 

- 

- 

30 

- 

- 

- 

- 

- 

- 

Vote 8 - Museum Wnterton 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 9 - Public Health Bergville 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 10 - Social Ser^Aces 


108 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 11— Traffic 


512 

- 

- 

600 

200 

200 

- 

1,850 

- 

- 

Vote 12— Technical 


15,228 

15,161 

6,662 

21,383 

29,363 

29,363 

13,078 

47,563 

33,523 

33,425 

Vote 13 — Refuse 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 
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Votel4-IVPCC 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 - [NAIVE OF VCHE 


7 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital single-year expenditure sub-total 


16,741 

15,161 

6,662 

24,893 

31,443 

31,443 

13,178 

51,139 

33,523 

33,425 

Total Capital Expencfture - Vote 


16,741 

15,161 

6,662 

24,893 

31,443 

31,443 

13,178 

51,139 

33,523 

33,425 

CaENtal Exnenditure - Standard 












Governance and ackrirastration 


887 

- 

- 

2,880 

1,880 

1,880 

100 

468 

- 

- 

Bcecutive and council 


667 










Budget and treasury office 


219 



1,200 

200 

200 

44 

368 



Corporate services 





1,680 

1,680 

1,680 

56 

100 



Conmav'ty and pLdjiic SEifety 


627 

324 

120 

630 

200 

200 

_ 

3,108 

_ 

_ 

Cormunity and social services 

Sport and recreation 


108 



630 

200 

200 

- 

3,108 



Public safety 


512 










Housing 


7 

324 

120 








Health 












Economic and en\/irorvnentaI services 


15,228 

14,837 

6,542 

21,383 

29,363 

29,363 

13,078 

47,563 

33,523 

32,975 

Planning and development 

Road transport 

Environmental protection 


15,228 

14,837 

6,542 

21,383 

29,363 

29,363 

13,078 

47,563 

33,523 

32,975 

TracMng services 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Electricity 

\A/feter 

\A/feGte vyster management 

\A/feiste management 












Other 












Total Capital Expencfture - Standard 

3 

16,741 

15,161 

6,662 

24,893 

31,443 

31,443 

13,178 

51,139 

33,523 

32,975 

Funded by: 












National Government 


15,228 

14,837 

6,464 

19,153 

15,053 

15,053 

13,078 

23,233 

24,508 

25,925 

Provincial Government 

District Municipality 

Other transfers and grants 


1,513 

324 

198 

2,130 

13,680 

13,680 


9,258 

8,000 

7,000 

Transfers recx)gnised - capital 

4 

16,741 

15,161 

6,662 

21,283 

28,733 

28,733 

13,078 

32,491 

32,508 

32,925 

Public cxNitributions & donations 

5 











Borrowing 

6 








15,000 



Internally generated fuixls 





3,610 

2,710 

2,710 

100 

3,648 

1,015 

500 

Total Captal Funding 

7 

16,741 

15,161 

6,662 

24,893 

31,443 

31,443 

13,178 

51,139 

33,523 

33,425 


Refer&ices 

1. Mridpalities may choose to apprcpriate for c^tal expencSture for tiiree years or for one year (if one year ^Dfjrcfxiation projected expenditure required toryr2 andyrS). 
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2. Indude capital carponent of PPP urvtary payment. Note that c^tal transfers are only ^ipropti^ed to nrunidpdities for the budget year 

3. Cafdtal expencStwe ty standard dassification mud: recondle to the ^opropriations by vote 

4. Must recondle to supporting table SA20 and to Budgeted Hnandal Performance (revenue and exp&icStLffe) 

5. Must recondle to Budgeted Fin^idal Perfomiance (rev&iue and exp&iditure) 

6. Indude finance leases and PFP capital funding corrponent of uritary payment - total bonovitrig^repayrrents to recondle to changes in Table SAl 7 

7. Tofa/ C^'tal Rjnc^ng mud balance wth Tdal Capital ExpencSture 

8. Indude any c^talised /nferesf (MFT/IA section 46) as part of relevant c^tal budget 

check balance _____ 
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1.6 Annual Budget Tables - Parent Municipality 

The following eighteen pages present the ten main budget tables as required in terms of section 
8 of the Municipal Budget and Reporting Regulations. These tables set out the municipality’s 
2012/13 budget and MTREF as approved by the Council. Each table is accompanied by 
explanatory notes on the facing page. 


Table A1 - Budget Summary 
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Descripdon 

2008/9 

2009/10 

2010/11 


Audited 

Audited 

Audited 

Rthousands 

Outcome 

Outcome 

Outcome 

Financial P^omiance 




Properly rates 

5,611 

5,185 

8,792 

Service charges 

594 

480 

516 

Investment revenue 

2,316 

359 

902 

Transfers recognised — operational 

28,282 

38,932 

48,222 

Other OVW 1 revenue 

3,154 

17,784 

11,869 

Total Re\/enue (excluding capital transfers and 
contributions) 

39,956 

62,740 

70,301 

Errployee costs 

15,689 

18,123 

19,838 

Rerruneration of courrdlors 

5,055 

5,319 

5,259 

Depreciation & asset irrpairment 

3,556 

4,827 

5,092 

Rnarx^ charges 

- 

- 

- 

Materials and bulk purchases 

- 

- 

- 

Transfers and grants 

- 

- 

- 

Other expenditure 

74,604 

17,744 

31,407 

Total Expenditure 

98,903 

46,013 

61,596 

Surplus/(Defidt) 

(58,947) 

16,727 

8,705 

Transfers recognised — capital 

Contributions recognised - capital & contributed 

40,984 

15,161 

6,662 

assets 

- 

- 

- 

SLrplus/(Deficit) after capital transfers & 
ccxTtributions 

(17,963) 

31,888 

15,367 

Share of surplus/ (deficit) of associate 

- 

- 

- 

Surplus/(Defidt) for the year 

(17,963) 

31,888 

15,367 


Capital expenditure & funds sources 
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Current Year 2011/12 

2012/13 Medium Term Revenue & 
Expenditure FramEV\/ork 

Original 

fidget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget 

Year 

2012/13 

Budget 

Year+1 

2013/14 

Budget 

Year +2 

2014/15 

13,016 

10,016 

10,016 

7,839 

8,561 

9,075 

9,135 

185 

185 

185 

324 

196 

208 

221 

- 

1,250 

1,250 

732 

1,325 

1,405 

1,489 

56,541 

69,283 

69,283 

43,911 

64,928 

69,116 

77,106 

79,655 

11,780 

11,780 

748 

8,729 

8,804 

8,095 

149,398 

92,514 

92,514 

53,554 

83,739 

88,607 

96,045 

25,182 

22,858 

22,858 

13,397 

25,312 

26,616 

28,213 

5,724 

6,000 

6,000 

4,695 

5,780 

6,126 

6,494 

2,912 

6,012 

6,012 

- 

9,415 

11,091 

12,740 

- 

- 

- 

- 

2,800 

2,800 

2,800 

59,292 

1,130 

1,130 

603 

1,223 

2,520 

1,374 

28,812 

77,168 

77,168 

9,662 

85,522 

69,351 

73,191 

121,921 

113,167 

113,167 

28,356 

130,051 

118,504 

124,812 

27,477 

(20,653) 

(20,653) 

25,198 

(46,312) 

(29,896) 

(28,767) 

19,153 

20,653 

20,653 

18,778 

31,233 

32,008 

25,925 

_ 

_ 

_ 

_ 

15,000 

_ 

_ 

46,630 

- 

- 

43,976 

(79) 

2,112 

(2,842) 

46,630 

- 

- 

43,976 

(79) 

2,112 

(2,842) 
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Captal expenditure 

Transfers recognised - capital 

Public contribuioris &donatioris 

Borrovyng 

Internally generated funds 

Total sources of capital funds 

16,741 

16,741 

16,741 

15,161 

15,161 

15,161 

6,662 

6,662 

6,662 

24,893 

21,283 

3,610 

24,893 

31,443 

28,733 

2,710 

31,443 

31,443 

28,733 

2,710 

31,443 

13,178 

13,078 

100 

13,178 

51,139 

32,491 

15,000 

3,648 

51,139 

33,523 

32,508 

1,015 

33,523 

32,975 

32,925 

500 

33,425 

FinandaJ oosition 











Total current assets 

4,969 

10,156 

42,164 

48,176 

65,429 

65,429 

61,253 

67,417 

65,637 

65,814 

Total non current assets 

36,651 

59,611 

51,950 

57,186 

49,292 

49,292 

- 

52,250 

55,385 

58,708 

Total current liabilities 

26,492 

21,990 

37,158 

34,571 

21,639 

21,639 

- 

15,037 

12,459 

9,459 

Total non current liabilities 

6,722 

7,684 

6,375 

1,213 

1,213 

1,213 

- 

16,000 

1,060 

1,124 

Commjnity \Aealth/Equity 

8,407 

40,093 

50,580 

69,578 

91,869 

91,869 

- 

88,630 

107,502 

113,939 

CashflcwB 











Net cash from (used) operating 

(39,322) 

22,283 

38,556 

24,893 

31,443 

31,443 

- 

38,860 

38,435 

33,383 

Net cash from (used) in\/esting 

28,822 

(14,819) 

(6,990) 

(24,893) 

(31,443) 

(31,443) 

- 

(51,139) 

(33,523) 

(33,425) 

Net cash from (used) financing 

8,043 

(1,557) 

(1,530) 

- 

- 

- 

- 

12,200 

(2,800) 

(2,800) 

Cash/cash ec^ivalents at the year end 

(967) 

4,940 

34,976 

- 

- 

- 

- 

(79) 

2,033 

(809) 

Cash baddnct/sunslus recondliaticxi 











Cash and investments available 

(57) 

4,940 

34,976 

34,976 

56,760 

56,760 

61,253 

58,285 

58,285 

58,285 

Application of cash and investments 

19,852 

18,217 

29,338 

32,375 

12,971 

12,971 

- 

5,905 

5,107 

1,929 

Balance - ^rplus (shortfall) 

(19,909) 

(13,277) 

5,638 

2,601 

43,790 

43,790 

61,253 

52,380 

53,177 

56,355 

Asset manaoement 











Asset register summary (\ACy) 

16,741 

15,161 

6,662 

24,893 

31,443 

31,443 

51,139 

51,139 

33,523 

33,425 

Depreciation & asset impairmert 

3,556 

4,827 

5,092 

2,912 

6,012 

6,012 

9,415 

9,415 

11,091 

12,740 

Rene^Aal of Bdsting Assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Repairs and Maintenance 

6,182 

716 

864 

3,840 

3,540 

3,540 

3,540 

3,540 

3,753 

3,978 
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Explanatory notes to MBRR Table A1 - Budget Summary 

1. Table A1 is a budget summary and provides a concise overview of the Municipality budget 
from all of the major financial perspectives (operating, capital expenditure, financial position, 
cash flow, and MFMA funding compliance). 

2. The table provides an overview of the amounts approved by Council for operating 
performance, resources deployed to capital expenditure, financial position, cash and funding 
compliance, as well as the municipality’s commitment to eliminating basic service delivery 
backlogs. 

3. Financial management reforms emphasises the importance of the municipal budget being 
funded. This requires the simultaneous assessment of the Financial Performance, Financial 
Position and Cash Flow Budgets, along with the Capital Budget. The Budget Summary 
provides the key information in this regard: 

a. The operating surplus/deficit (after Total Expenditure) which is negative in 2012/13 
Ind 2012/15 and positive on the 2013/14 financial year 

b. Capital expenditure is balanced by capital funding sources, of which 

i. Transfers recognised is reflected on the Financial Performance Budget; 

ii. Borrowing is incorporated in the net cash from financing on the Cash Flow 
Budget 

ill. Internally generated funds is financed from a combination of the current 
operating surplus and accumulated cash-backed surpluses from previous 
years. . 

4. Even though the Council is placing great emphasis on securing the financial sustainability of 
the municipality, this is not being done at the expense of services to the poor that is why the 
municipality is making the formulation and implementation of indigent register a priority so 
that services can be transferred to the citizens. 
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Table 3 MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by standard classification) 


KZN235 Okhahlamba - Table A2 Budgeted Financial F^erfbnriance (revenue and expenditure by standard classification) 


Standard Classification Description 

Ref 

2008/9 

2009fl0 

201CV11 

Current Year 2011/12 

2012/13 Medium Term Revenue & Expenditure 

Framework 

Rthousaixl 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2012/13 

Budget Year +1 

2013/14 

Budget Year +2 

2014/15 

Revenue — Standard 

Governance and acATinistration 


38,768 

44^731 

59,777 

66,886 

79,099 

79,099 

79,242 

85,098 

91,830 

B<ecutive and council 


36,079 

43,437 

56,736 

65,099 

75,825 

75,825 

75,009 

80,399 

86,958 

Budget and treasury office 


2,689 

1,151 

2,889 

1,722 

3,209 

3,209 

4,165 

4,627 

4,795 

Corporate services 


- 

143 

151 

65 

65 

65 

69 

73 

77 

ConrnLttvty and pLdjiic safety 


33,653 

2,138 

3,210 

1,995 

4,465 

4,465 

1,283 

1,692 

2,289 

Community and social service 


693 

792 

654 

1,995 

1,922 

1,922 

1,283 

1,692 

2,289 

Sport and recreation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Public safety 


531 

- 

- 

- 

- 

- 

- 

- 

- 

Housing 


31,628 

324 

120 

- 

- 

- 

- 

- 

- 

Health 


800 

1,022 

2,436 

- 

2,543 

2,543 

- 

- 

- 

Economic and erMrotvnental services 


8,021 

15,344 

6,741 

20,093 

29,073 

29,073 

47,642 

32,176 

26,103 

Planning and deveioprent 


- 

15,344 

6,741 

130 

130 

130 

137 

146 

154 

Road transport 


8,021 

- 

- 

19,963 

28,943 

28,943 

47,504 

32,030 

25,949 

Environmental potection 


- 

- 

- 

- 

- 

- 

- 

- 

- 
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Environmental protection 


- 

- 

- 

- 

- 

- 

- 

- 

- 

TracMng s&^/ices 


15 

88 

4 

1,312 

1,312 

1,312 

105 

m 

us 

Electricity 


- 

- 

- 

- 

- 

- 

- 

- 

- 

V\^er 


- 

- 

- 

- 

- 

- 

- 

- 

- 

\Afeste\/\ater management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

V\feste management 


15 

88 

4 

1,312 

1,312 

1,312 

105 

Ill 

118 

Oth&' 

4 

- 

982 

701 

815 

780 

780 

2,759 

1,564 

1,657 

Total Expenditure - Standard 

3 

98,903 

46,013 

61,596 

92,034 

113,167 

113,167 

130,051 

118,504 

124,812 

Surplus/(Deflcit) for the year 


(17,96^ 

16,727 

8,705 

(2,528) 

— 

- 

(79) 

2,112 

(2,84^ 
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Explanatory notes to Table A2 Budgeted Financial Performance (revenue and 
expenditure by standard classification) 


1. Table A2 is a view of the budgeted financial performance in relation to revenue and 
expenditure per standard classification. The modified GFS standard classification divides 
the municipal services into 15 functional areas. Municipal revenue, operating expenditure 
and capital expenditure are then classified in terms if each of these functional areas which 
enables the National Treasury to compile ‘whole of government’ reports. 

2. Note the Total Revenue on this table includes capital revenues (Transfers recognised - 
capital) and so does not balance to the operating revenue shown on Table A4. 

3. Note that as a general principle the revenues for the Trading Services should exceed their 
expenditures. . 

4. Other functions that show a deficit between revenue and expenditure are being financed 
from rates revenues and other revenue sources reflected under the Council. 


March 2011 


1 




Okhahlamba local Municipality 


2011/12 Annual Budget and MTREF 


Table A3 - Budgeted Financial Performance (revenue and expenditure by municipal vote) 


KZ1M235 Okhahlamba - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote) 


Vote Desa*iption 

Ref 

2008/9 

2009/10 

2010/11. 

CXirrent Year 2011/12 

2012/13 Medium Term Revenue & 
Exp^xliture FramEwork 

Rthousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 
2012/13 

Budget Year 
+12013/14 

Budget Year 
+2 2014/15 

Revenue bv Vote 

Vote 1 — Council 

1 

36,079 

43,008 

56,507 

65,099 

75,824 

75,824 

75,009 

80,399 

86,958 

Vote 2 - Municipal Manager 


- 

429 

229 

- 

- 

- 

- 

- 

- 

Vote 3 - Corporate 


- 

143 

151 

65 

65 

65 

69 

73 

77 

Vote 4— Rnance 


2,689 

1,151 

2,889 

1,722 

3,209 

3,209 

4,165 

4,627 

4,795 

Vote 5 — Tourism 


- 

47 

58 

346 

346 

346 

1,609 

1,440 

1,527 

Vote 6 - Library Bergville 


- 

27 

22 

332 

332 

332 

438 

795 

839 

Vote 7 - Library V^nterton 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 8 - Museum Wnterton 


- 

- 

- 

181 

181 

181 

134 

143 

151 

Vote 9 - Public Health Bergville 


800 

1,022 

2,436 

- 

2,543 

2,543 

- 

- 

- 

Vote 10 - Social Sen/ices 


1,224 

181 

- 

- 

- 

- 

- 

- 

- 

Vote 11— Traffic 


- 

584 

632 

162 

242 

242 

562 

595 

631 

Vote 12— Technical 


8,021 

15,344 

6,741 

20,093 

29,073 

29,073 

47,642 

32,176 

26,103 

Vote 13 — Refuse 


451 

480 

516 

185 

185 

185 

196 

208 

221 

Vcitel4-IVPCC 


- 

- 

- 

1,320 

1,167 

1,167 

150 

159 

669 

Vote 15 - [NAIVE OF VOTE 15] 


31,676 

324 

120 

- 

- 

- 

- 

- 

- 

Total Revenue by Vote 

2 

80,940 

62,740 

70,301 

89,505 

113,167 

113,167 

129,972 

120,615 

121,970 

Exoenditure bv Vote to be aporooriated 

Vote 1 — Council 

1 

27,244 

6,150 

19,830 

10,612 

21,566 

21,566 

14,796 

16,094 

17,940 

Vote 2 - Municipal Manager 


- 

3,781 

1,494 

3,422 

2,911 

2,911 

4,756 

5,019 

5,320 

Vote 3 - Corporate 


- 

7,137 

11,170 

16,603 

15,163 

15,163 

19,522 

20,201 

21,241 

Vote 4 — Fi nance 


7,166 

7,482 

11,434 

8,958 

12,426 

12,426 

8,782 

9,670 

10,132 

Vote 5 — Tourism 


- 

982 

701 

816 

781 

781 

2,760 

1,564 

1,657 

Vote 6 - Library Bergville 


- 

579 

626 

186 

101 

101 

768 

814 

862 

Vote 7 - Library V^nterton 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 8 - Museum \/\4nterton 


- 

369 

270 

107 

2 

2 

365 

387 

410 

Vote 9 - Public Health Bergville 


1,464 

1,424 

1,696 

374 

432 

432 

2,258 

2,393 

2,536 

Vote 10 - Social Sen/ices 


7,390 

2,888 

1,161 

9,360 

8,450 

8,450 

2,068 

2,108 

2,234 

Vote 11— Traffic 


1,814 

1,983 

1,755 

1,061 

661 

661 

3,622 

1,876 

1,987 

Vote 12— Technical 


21,157 

12,763 

11,332 

38,426 

48,987 

48,987 

69,319 

57,280 

59,330 

Vote 13 — Refuse 


15 

88 

4 

1,312 

1,312 

1,312 

105 

111 

118 

Votel4-IVPCC 


- 

- 

- 

797 

376 

376 

931 

987 

1,046 


March 2011 


1 



Okhahlamba Local Municipality 


Draft Annual Budget 2012/13 


Vote 15 - [NAfVE OF VOTE 15] 


32,653 

328 

122 

_ 

_ 

_ 

_ 

_ 

_ 

Total Expenditure by Vote 

2 

98,903 

46,013 

61,596 

92,033 

113,167 

113,167 

130,051 

118,504 

124,812 

Surplus/(Deficit) for the year 

2 

(17,963) 

16,727 

8,705 

(2,528) 



(79) 

2,112 

(2,842) 
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Explanatory notes Table A3 - Budgeted Financial Performance (revenue and 
expenditure by municipal vote) 

1. Table A3 is a view of the budgeted financial performance in relation to the revenue and 
expenditure per municipal vote. This table facilitates the view of the budgeted operating 
performance in relation to the organisational structure of the Municipality. This means it is 
possible to present the operating surplus or deficit of a vote 
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2. Table A4 - Budgeted Financial Performance (revenue and expenditure) 


KZN235 Okhahlamba - Table M Budgeted Financial Performance (revenue and ecpenditure) 


Description 

Ref 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 MediumTerm Revenue & 
Expenditure R^mevucrk 

R thousand 

1 

Audited 

Outcome 

y^jdited 

Outcome 

Audited 

Outcome 

Ori^nal 

Budget 

Adjusted 

Budget 

Full Year 

Fcx'ecast 

Pre-aucfit 

outcome 

Budget Year 
2012/13 

Budget Year 
+12013/14 

Budget Year 
+22014/15 

Revenue Bv Source 












Properly rates 

2 

4,669 

5,185 

8,792 

13,015 

8,483 

8,483 

6,674 

6,936 

7,352 

7,309 

Properly rates - penalties & collection charges 


942 



1 

1,533 

1,533 

1,165 

1,625 

1,723 

1,826 

Service charges - electricity revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - \Aater revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - sanitation revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - refuse revenue 

2 

594 

480 

516 

185 

185 

185 

324 

196 

208 

221 

Service charges — other 












Rental of facilities and equipment 


38 

64 

61 

314 

161 

161 

31 

319 

339 

359 

Interest earned - €&<temal investments 


2,316 

359 

902 

- 

1,250 

1,250 

732 

1,325 

1,405 

1,489 

Interest earned - outstanding debtors 












Dividerrds received 












Fines 


288 

275 

229 

162 

242 

242 

136 

305 

323 

343 

Licences and permits 












services 


243 

348 

405 

259 

459 

459 

302 

743 

788 

835 

Transfers recognised — operational 


28,282 

38,932 

48,222 

56,541 

69,283 

69,283 

43,911 

64,928 

69,116 

77,106 

Other revenue 

2 

2,585 

17,097 

11,174 

78,920 

10,918 

10,918 

279 

7,362 

7,354 

6,558 

Gains on disposal of PPE 












Total Revalue (excluding capital transfers and 
ccntributions) 


39,956 

62,740 

70,301 

149,398 

92,514 

92,514 

53,554 

83,739 

88,607 

96,045 

Exoenditure Bv Tvoe 

Errployee related costs 

2 

15,689 

18,123 

19,838 

25,182 

22,858 

22,858 

13,397 

25,312 

26,616 

28,213 

Remuneration of councilors 


5,055 

5,319 

5,259 

5,724 

6,000 

6,000 

4,695 

5,780 

6,126 

6,494 

Debt irrpairment 

3 

2,211 

3,397 

2,887 

- 

3,905 

3,905 

- 




Depreciation & asset irrpairment 

2 

3,556 

4,827 

5,092 

2,912 

6,012 

6,012 

- 

9,415 

11,091 

12,740 

Rnarrce charges 









2,800 

2,800 

2,800 

Bulk purchases 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 
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Other materials 

8 




59,292 

1,130 

1,130 

603 

1,223 

2,520 

1,374 

Contracted services 


8,132 

159 

- 

1,200 

1,200 

1,200 

223 

- 

- 

- 

Transfers and grants 

4, 

5 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other expenditure 

64,261 

14,187 

28,519 

27,612 

72,063 

72,063 

9,439 

85,522 

69,351 

73,191 

Loss on disposal of PPE 












Total Expenditure 


98,903 

46,013 

61,596 

191 Q91 

113,167 

113,167 

28,356 

130,051 

118,504 

124,812 

Suiplus/(Deficit) 


(58,947) 

16,727 

8,705 

27,477 

(20,653) 

(20,653) 

25,198 

(46,312) 

(29,896) 

(28,767) 

Transfers recognised — capital 


40,984 

15,161 

6,662 

19,153 

20,653 

20,653 

18,778 

31,233 

32,008 

25,925 

Contributions recognised — capital 

6 

— 

— 

— 

— 

— 

— 

— 

15,000 

— 

— 

Contributed assets 












SLopfus/(Deficjt) after capital transfers & 
ccMitributions 


(17,963) 

31,888 

15,367 

46,630 



43,976 

(79) 

2,112 

(2,842) 

Taxation 












Surplus/(Deficit) after taxation 


(17,963) 

31,888 

15,367 

46,630 



43,976 

(79) 

2,112 

(2,842) 

Attributable to rrinorities 












SLopius/(Deflcit) atbibutableto rrunidpality 


(17,963) 

31,888 

15,367 

46,630 

- 

- 

43,976 

(79) 

2,112 

(2,842) 

Share of surplus/ (deficit) of associate 

7 











Surplus/(Deficit) for the year 


(17,963) 

31,888 

15,367 

46,630 



43,976 

(79) 

2,112 

(2,842) 
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3. Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and 
expenditure) 


1. Total revenue is R129,972 million in 2012/13 and decreases to R121,970 million by 
2014/15. This represents a year-on-year decrease of 7.1 per cent for the 2013/14 financial 
year and an increase of 1.1 per cent for the 2014/15 financial year. 

2. Property rates is the third largest revenue source totaling 10.4 per cent or R8,757 million 
rand and increases to R9,356 million by 2014/15. Rates are not our main funding source the 
reason our revenue collection is not so high is because our community is mostly comprised 
of poor community as we are situated in a rural area with a largest unemployment rate 
resulting to more people falling under indigence. 

3. The municipality’s service charges is only comprised of refuse removal which does not 
constitute the biggest component of the revenue basket of the Municipality as it only brings 
in R196 435 in 2012/13, R208 211 in 2013/14 and R220 714 in 2014/15 refuse services 
charges only amount to 0.1 per cent of the total revenue base and grows by 5.4 per cent per 
annum over the medium-term. This growth can mainly be attributed to the increase in the 
petrol and fuel costs as well as refuse removal car maintenance and also an increase in 
material costs i.e rubbish bins. 

4. Transfers recognized - operating includes the local government equitable share and other 
operating grants from national and provincial government as well subsidies. It needs to be 
noted that in real terms the grants receipts from national government are growing rapidly 
over the MTREF by 6.4 per cent and 11.6 per cent for the two outer years and it can also be 
stressed that Okhahlamba’s finances are backed by these grants as they are 49.9% of total 
revenue. 

5. Employee related costs and other expenditures are the main cost drivers within the 
municipality and alternative operational gains and efficiencies will have to be identified to 
lessen the impact of wage and general expenses such as telephone usage and electricity 
purchase increases in future years 
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Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding source 


KZ1M235 Okhahlamba - Table A5 Budgeted Capital Expenditure by vote, standard classification and funding 


Vote Desc^ption 

Ref 

2008/9 

2009/10 

20i(Via 


Current Year 2011712 


2012/13 Medium Term F^venue & 
Expenditure Ramework 

Rthousand 

1 

Audited 

OutccNTe 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Re-audit 

outcome 

&xiget Year 
2012/13 

Budget Year 
+12013/14 

Budget Year 
+22014/15 

CacNtal exoenditure — Vote 

Midti-vear exoenditure tobeaporooriated 

Vote 1 — Council 

2 











Vote 2 - Municipal Manager 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 3 - Corporate 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 4 — Fi nanc^ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 5 — Tourism 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 6 - Library Bergville 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 7 - Library Wnterton 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 8 - Museum Wnterton 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 9 - Public Health Bergville 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 10 - Social Sen/ices 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 11— Traffic 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 12— Technical 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 13 — Refuse 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Votel4-IVPOC 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 - [NAME OF VCHE 1^ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital multi-year expenditure sub-total 

7 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sinale-vear ^ODenditure to be aDoroohated 

Vote 1 — COLndl 

2 

667 










Vote 2 - Municipal Manager 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 3 - Corporate 


- 

- 

- 

1,680 

1,680 

1,680 

56 

100 

- 

- 

Vote 4 — Fi nance 


219 

- 

- 

1,200 

200 

200 

44 

368 

- 

- 

Vote 5 — Tourism 


- 

- 

- 

- 

- 

- 

- 

1,258 

- 

- 

Vote 6 - Library Bergville 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 7 - Library Wnterton 


- 

- 

- 

30 

- 

- 

- 

- 

- 

- 

Vote 8 - Museum Wnterton 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 9 - Public Health Bergville 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 10 - Social Sen/ices 


108 

- 

- 

- 

- 

- 

- 

- 

- 

- 
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Vote 11— Traffic 


512 

- 

- 

600 

200 

200 

- 

1,850 

- 

- 

Vote 12— Technical 


15,228 

15,161 

6,662 

21,383 

29,363 

29,363 

13,078 

47,563 

33,523 

33,425 

Vote 13 — Refuse 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Votel4-IVPCC 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 - [NAIVE OF VOTE 1^ 


7 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital single-year expenditure sub-total 


16,741 

15,161 

6,662 

24,893 

31,443 

31,443 

13,178 

51,139 

33,523 

33,425 

Total Captal Expenditure - Vote 


16,741 

15,161 

6,662 

24,893 

31,443 

31,443 

13,178 

51,139 

33,523 

33,425 

CcicNtal Exoencfiture - Standard 












Governance and ackrirastraition 


887 

- 

- 

2,880 

1,880 

1,880 

100 

468 

- 

- 

B<ecutive and council 


667 










Budget and treasury office 


219 



1,200 

200 

200 

44 

368 



Corporate services 





1,680 

1,680 

1,680 

56 

100 



ConmuTMtyand ptAjlic setfety 


627 

324 

120 

630 

200 

200 

_ 

3,108 

_ 

_ 

Comrrunity and social services 


108 



630 

200 

200 

- 

3,108 



Sport and recreation 

Public safety 


512 










Housing 


7 

324 

120 








Health 












Economic and en\/irormientaI sen/ices 


15,228 

14,837 

6,542 

21,383 

29,363 

29,363 

13,078 

47,563 

33,523 

32,975 

Planning and development 

Road transport 

Environmental protection 


15,228 

14,837 

6,542 

21,383 

29,363 

29,363 

13,078 

47,563 

33,523 

32,975 

TracMng s&vices 


- 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Electricity 

\A/bter 

\Afeste\/\ster management 

\A/bste management 












Other 












Total Capital Expenditure - Stcindcird 

3 

16,741 

15,161 

6,662 

24,893 

31,443 

31,443 

13,178 

51,139 

33,523 

32,975 

Rjnded by: 












National Government 


15,228 

14,837 

6,464 

19,153 

15,053 

15,053 

13,078 

23,233 

24,508 

25,925 

Provincial Government 

District Munidpality 

Other transfers ard grants 


1,513 

324 

198 

2,130 

13,680 

13,680 


9,258 

8,000 

7,000 

Transfers recognised - capital 

4 

16,741 

15,161 

6,662 

21,283 

28,733 

28,733 

13,078 

32,491 

32,508 

32,925 

Public contributions & donations 

5 











Borrowing 

6 








15,000 



Internally generated fuixls 





3,610 

2,710 

2,710 

100 

3,648 

1,015 

500 

Total Captal Funding 

7 

16,741 

15,161 

6,662 

24,893 

31,443 

31,443 

13,178 

51,139 

33,523 

33,425 
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Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard 
classification and funding source 

1. Table A5 is a breakdown of the capital programme in relation to capital expenditure by 
municipal vote (multi-year and single-year appropriations); capital expenditure by standard 
classification; and the funding sources necessary to fund the capital budget, including 
information on capital transfers from national and provincial departments. 

2. Single-year capital expenditure has been appropriated at R51 million for the 2012/13 
financial year and decreases over the MTREF to R33,523 million on the 2013/14 financial 
year and at levels of R33,425 million in 2014/15 the reason being the completion of projects 
as well unstable economy in the country 

3. The capital programme is funded from capital and provincial grants and transfers, 
borrowing and internally generated funds from current year surpluses. For 2012/13, capital 
transfers totals R31,233 million (24 per cent of total revenue) and a loan of R15 million 
(11.5 per cent) and escalates to R32 million by 2013/14 (26.5 per cent) and the reduces to 
R26 million in 2014/15 (21 per cent) the excess revenue to cover the capital budget will be 
taken from own revenue resulting form investments interests 
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Table A6 - Budgeted Financial Position 


KZN235 CJkhahlamba- Table A6 Budgeted Financial Position 


Desert pticn 

Rthousaixl 

Ref 

2008/g 

2009/10 

201XV11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 
Expenditure Framewerk 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Rdl Year 

Forecast 

Pre-audit 

outcome 

Budget Year 
2012/13 

Budget Year 
+12013/14 

Budget Year 
+22014/15 

ASSETS 

Currmt assets 












Cash 


33 

4,940 

34,976 

34,976 

32,500 

32,500 

36,993 

34,450 

34,450 

34,450 

Call investment deposits 

Consumer debtors 

1 

1 

910 

1,394 

2,905 

5,695 

13,200 

24,260 

8,668 

24,260 

8,668 

24,260 

23,835 

9,132 

23,835 

7,352 

23,835 

7,530 

Other debtors 

Cirrent portion of long-term receivables 

Inventory 

2 

2,632 

2,311 

1,493 








Total current assets 


4,969 

10,156 

42,164 

48,176 

65,429 

65,429 

61,253 

67,417 

65,637 

65,814 

Non current assets 












Long-term receivables 

Investrrents 

Investment properly 

Investment in Associate 












Property, plant ard equipment 

3 

36,651 

59,453 

51,844 

24,893 

31,443 

31,443 

— 

51,139 

33,523 

33,425 

Agricultural 

Biological 

Intangible 

Other ro>current assets 



158 

106 








Total non CLorent assets 


36,651 

59,611 

51,950 

24,893 

31,443 

31,443 

- 

51,139 

33,523 

33,425 

TOTAL ASSETS 


41,621 

69,767 

94,113 

73,069 

96,872 

96,872 

61,253 

118,556 

99,160 

99,239 

UABILmES 

Curr^it liabilities 












Bank overdraft 

1 

1,000 










Borrcft/yng 

4 

1,361 

1,907 

2,587 

— 

— 

— 

— 

— 

— 

— 

Consumer deposits 


— 










Trade and other p^/ables 

4 

23,930 

20,083 

34,571 

34,571 

21,639 

21,639 

- 

15,037 

12,459 

9,459 

Provisions 


200 










Total current liabilities 


26,492 

21,990 

37,158 

34,571 

21,639 

21,639 

- 

15,037 

12,459 

9,459 

Non current liabilities 
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Borro/yng 

PrcMsions 


6,722 

7,684 

6,375 

1,213 

1,213 

1,213 

- 

15,000 

1,000 

1,060 

1,124 

Total non CLorent liabilities 


6,722 

7,684 

6,375 

1 

1,213 

1 71*:; 

- 

16,000 

1,060 

1,124 

TOTAL UABIUTIES 


33,214 

29,674 

43,533 

35,784 

22,852 

22,852 

- 

31,037 

13,519 

10,583 

IVET ASSETS 

5 

8,407 

40,093 

50,580 

37,285 

74,020 

74,020 

61,253 

87,519 

85,640 

88,656 

ODIVIVIUMTY \AiEALTl-VEQUITY 












Accumulated Surplus/(D6Ffidt) 


8,407 

40,093 

50,580 

8,977 

59,020 

59,020 

61,253 

77,719 

80,640 

86,656 

Reserves 

4 

- 

- 

- 

28,308 

15,000 

15,000 

- 

9,800 

5,000 

2,000 

MrKDrities' interests 












TOTAL COIVIVIUISITY NAEALTHEQUITY 

5 

8,407 

40,093 

50,580 

37,285 

74,020 

74,020 

61,253 

87,519 

85,640 

88,656 


References 

1. Det^'l to be provided in Table SA3 

2. Indude otyrpleted lew cost housing to be transferred to benefidaries vjthin 12 months 

3. Indude 'Cory^rudioThwork-iniorogress’ (cSsdosed separatdy in annual linandal staterrents) 

4. Detail to be provided in Table SA3. Indudes reserves to be funded by statute. 

5. Net assets must balance wth Total Conrrrunity \A^altlVEcpJty 

ched< balance 
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Explanatory notes to Table A6 - Budgeted Financial Position 

1. Table A6 is consistent with international standards of good financial management practice, 
and improves understandability for councilors and management of the impact of the budget 
on the statement of financial position (balance sheet). 

2. This format of presenting the statement of financial position is aligned to GRAPl, which is 
generally aligned to the international version which presents Assets less Liabilities as 
“accounting” Community Wealth. The order of items within each group illustrates items in 
order of liquidity; i.e. assets readily converted to cash, or liabilities immediately required to 
be met from cash, appear first. 

3. Table 66 is supported by an extensive table of notes (SA3) providing a detailed analysis of 
the major components of a number of items, including: 

• Call investments deposits; 

• Consumer debtors; 

• Property, plant and equipment; 

• Trade and other payables; 

• Provisions non current; 

• Changes in net assets; and 

• Reserves 

4. The municipal equivalent of equity is Community Wealth/Equity. The justification is that 
ownership and the net assets of the municipality belong to the community. 

5. Any movement on the Budgeted Financial Performance or the Capital Budget will inevitably 
impact on the Budgeted Financial Position. As an example, the collection rate assumption 
will impact on the cash position of the municipality and subsequently inform the level of cash 
and cash equivalents at year end. Similarly, the collection rate assumption should inform 
the budget appropriation for debt impairment which in turn would impact on the provision for 
bad debt. These budget and planning assumptions form a critical link in determining the 
applicability and relevance of the budget as well as the determination of ratios and financial 
indicators. In addition the funding compliance assessment is informed directly by 
forecasting the statement of financial position. 
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Table A7 - Budgeted Cash Flow Statement 


KZN235 Okhahlamba- Table A7 Budgeted Cash Flovus 


Description 

Ref 

2008/9 

2009/10 

2010/11 

Current Year 2011712 

2012/13 Medium Term Revenue & 
Expeixliture FramEwork 

Rthousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pr«-audit 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcone 

Outcome 

Budget 

Budget 

Forecast 

OUtCCHTie 

2012/13 

+12013/14 

+22014/15 

CASH FLOW FROM OPERATING ACTIVITIES 












Receipts 












Ratepe^o's and other 


9,359 

8,387 

15,417 

15,447 

21,981 

21,981 


17,486 

18,087 

17,450 

Govemment - operating 

1 

39,928 

50,008 

65,996 

55,031 

69,283 

69,283 


64,928 

69,116 

77,106 

Government - capital 

1 




21,643 

20,653 

20,653 


31,233 

32,008 

25,925 

Interest 


2,316 

359 

902 


1,250 

1,250 


1,325 

1,405 

1,489 

Dividends 












P^ments 












Suppliers ard employees 


(90,139) 

(35,367) 

(42,848) 

(67,083) 

(81,579) 

(81,579) 


(76,112) 

(82,181) 

(88,587) 

R nance charges 


(785) 

(1,103) 

(911) 

(145) 

(145) 

(145) 





Transfers artd Grants 

1 











INET CASH FROMf(IJSED) OPERATING 

AcnvmES 


(39,32^ 

22,283 

38,566 

24,893 

31,443 

31,443 


38,860 

38,435 

33,383 

CASH FLCWUS FROM INVESTING ACTIVITIES 












Receipts 












Proceeds on disposal of PPE 

Decrease (Increase) in ro>current debtors 

Decrease (increase) other ro>ajrrent receivables 

Decrease (increase) in ro>current investments 


45,564 










Payments 












Capital assets 


(16,741) 

(14,819) 

(6,990) 

(24,893) 

(31,443) 

(31,443) 


(51,139) 

(33,523) 

(33,425) 

INET CASH FROIW(USED) INVESTING ACTIVITIES 


28,822 

(14,819) 

(6,990) 

(24,893) 

(31,443) 

(31,443) 


(51,139) 

(33,323) 

(33,425) 

CASH FLCMS FROM nNANQNG ACTIVITIES 












Receipts 












Short term loans 

Borrcvyng longtemVrefinancing 

Increase (decrease) in consumer deposits 


8,043 







15,000 

- 

- 
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Payments 

Repayment of borrcwwng 













(1,557) 

(1,530) 





(2,800) 

(2,800) 

(2,800) 

rsET CASH FROIVir(lJSED} RNANaNG ACTIVITIES 


8,043 

(1,557) 

(1,530) 





12,200 

(2,800) 

(2,800) 

rsET INCREASED (DECREASE IN CASH I-E1_D 


(2,456) 

5,908 

30,036 





(79) 

2,112 

(2,842) 

Cash/cash equivalents at the year begin: 

2 

1,489 

(967) 

4,940 






(79) 

2,033 

Cash/cash equivalents at the year end: 

2 

(967) 

4,940 

34,976 





(79) 

2,033 

(809) 


References 

1. Local/DisMct murvdp^ities to indude transfds fnynfto District/Local Munidpalities 

2. Cash ecpJvaients indudes im/estrrents wth maturities of 3 montiis or less 


Total receipts 

51,602 

58,753 

82,315 

92,121 

113,167 

113,167 

- 

114,972 

120,615 

121,970 

Total p^/ments 

(107,665) 

(51,289) 

(50,748) 

(92,121) 

(113,167) 

(113,167) 

- 

(127,251) 

(115,704) 

(122,012) 


(56,063) 

7,464 

31,567 

- 

- 

- 

- 

(12,279) 

4,912 

(42) 

Borrcvyngs & investments & c.deposits 

45,564 

- 

- 

- 

- 

- 

- 

15,000 

- 

- 

Repayment of borrovwng 

- 

(1,557) 

(1,530) 

- 

- 

- 

- 

(2,800) 

(2,800) 

(2,800) 


(10,500) 

5,908 

30,036 

- 

- 

- 

- 

(79) 

2,112 

(2,842) 


8,043 

- 

- 

- 

- 

- 

- 

- 

- 

- 
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KZN235 Okhahlatrfcia- Table A8 Cash backed resetves/accumulated surplus reconciliation 


Description 

R thousand 

Ref 

200S/9 

2009fl0 

2010/11 

Current Year 2011712 

2012/13 Medium Term Revenue & 
Expmditure Framework 

Audited 

Outcome 

/^jdited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

OUtCCMTie 

Budget Year 
2012/13 

Budget Year 
+12013/14 

Budget Year 
+2 2014/15 

Cash and in\/estments available 












Cash/cash equivalents at the year erd 

1 

(967) 

4,940 

34,976 

- 

- 

- 

- 

(79) 

2,033 

(809) 

Other CLirerit investrnertts >90d^/s 


910 

(0) 

(0) 

34,976 

56,760 

56,760 

61,253 

58,363 

56,252 

59,094 

Non current assets - Investments 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Ccish and investments available: 


(57) 

4,940 

34,976 

34,976 

56,760 

56,760 

61,253 

58,285 

58,285 

58,285 

Aoolication of cash and investments 












Unspent conditional transfers 


20,197 

16,240 

28,308 

28,308 

15,000 

15,000 

- 

8,000 

5,000 

2,000 

Unspent borrovwng 


- 

- 

- 

- 

- 

- 


- 

- 

- 

Statutory requirements 

2 











Other working capital requirements 

3 

(344) 

1,977 

1,030 

4,067 

(2,029) 

(2,029) 


(2,095) 

107 

(71) 

Other provisions 












Long term investments committed 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Reserves to be backed by castVinvestments 

5 











Total Application of cash and investments: 


19,852 

18,217 

29,338 

32,375 

12,971 

12,971 

- 

5,905 

5,107 

1,929 

Sirpl us(shortfai 1) 


(19,909) 

(13,277) 

5,638 

2,601 

43,790 

43,790 

61,253 

52,380 

53,177 

56,355 


References 

1. Must recondle wth Budgeted Cash Hcms 

2. For exarrple: VAT, taxation 

3. Coundl apfDro\/ai for policy requred - indude sufficient WDrking c^tal (eg. allcM^ng for a %cfa.ffrent debtors >90 days as uncollect^e) 

4. For exarrple: sinking find requirerrents for borra^ng 

5. Coundf appro\/al requred for each reserve created and basis cf cadi backing of reserves 

Other wjrkinq capital requirements 


Debtors 

4,026 

1,866 

5,233 

2,196 

8,668 

8,668 

- 

9,132 

7,352 

7,530 

Creditors due 

3,682 

3,843 

6,263 

6,263 

6,639 

6,639 

- 

7,037 

7,459 

7,459 

Total 

344 

(1,977) 

(1,030) 

(4,067) 

2,029 

2,029 


2,095 

(107) 

71 

Debtors collection assumotions 

Balance outstanding - debtors 

Estimate of debtors collection rate 

4,026 

100% 

5,216 

36% 

7,188 

73% 

13,200 

17% 

8,668 

100% 

8,668 

100% 

0% 

9,132 

100% 

7,352 

100% 

7,530 

100% 
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Explanatory notes to Table A7 - Budgeted Cash Flow Statement 

1. The budgeted cash flow statement is the first measurement in determining if the budget is 
funded. 

2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result from 
the implementation of the budget. 

3. It can be seen that the cash levels of the Municipality will be unsustainable for the MTRF as 
it fell over the 2012/13 period owing directly to a net decrease in cash of R79 thousand 
and one can tell that the situation shows an improvement in 2013/14 as we are looking at a 
net increase of R2.1 million though it is not sustainable as we go back to much even worse 
deficit in 2014/15 financial year of R2.8 million. 

4. When looking at the previous years it shows that the Municipality in 08/09 financial year the 
municipality’s cash position was negative but in the following two financial years there were 
some improvements as in 09/10 there was a positive cash of R5.9 million which escalated 
to R30.06 million in 2010/11. 

5. On the 2011/12 mid-year review and Adjustments Budget it can be noted that the 
municipality will not have any surplus or deficit and this is due to the percentage growth in 
employees and suppliers, when comparing the two previous years it shows that the amount 
spent on this expenditure have grown significantly from R35 million in 09/.10 to R81 million 
in 11/12 adjustment budget 

Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus 
Reconciliation 

1. The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements 
of MFMA Circular 42 - Funding a Municipal Budget. 

2. In essence the table evaluates the funding levels of the budget by firstly forecasting the cash 
and investments at year end and secondly reconciling the available funding to the 
liabilities/commitments that exist. 

3. The outcome of this exercise would either be a surplus or deficit. A deficit would indicate 
that the applications exceed the cash and investments available and would be indicative of 
non-compliance with the MFMA requirements that the municipality’s budget must be 
“funded”. 

4. Non-compliance with section 18 of the MFMA is assumed because a shortfall would 
indirectly indicate that the annual budget is not appropriately funded. 

5. From the table it can be seen that for the period 2008/09 to 2010/11 the deficit improved 
from R19.9 million to a surplus of R5.6 million. 

6. Considering the requirements of section 18 of the MFMA, it can be concluded that the 
adopted 2011/12 MTREF was properly funded owing to the significant surplus. 

7. As part of the budgeting and planning guidelines that informed the compilation of the 
2011/12 MTREF the end objective of the medium-term framework was to ensure the budget 
is funded aligned to section 18 of the MFMA. 

8. As can be seen the budget has been modelled to progressively move from a surplus of 
R52 million in 2012/13 to that of R56 million by 2014/15. 
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Table A9 - Asset Management 


KZNZSSOkhahlarrtoa- Table A9 Asset Management 


Description 

Ref 

2008/9 

2009/10 

2010/rL 

RthousaixJ 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

CAPITAL EXPEISOTURE 

Total New Assets 

1 

16,741 

15,161 

6,662 

Infrastructure - Road transport 


- 

- 

- 

Infrastructure - Electricity 


- 

- 

- 

Infrastructure - l/V&ter 


- 

- 

- 

Infrastructure - Sanitation 


- 

- 

- 

Infrastructure - Other 


15,228 

14,837 

6,464 

Infrastructure 


15,228 

14,837 

6,464 

Community 


1,506 

324 

77 

Heritage assets 


- 

- 

- 

Investment properties 


7 

- 

120 

Other assets 

6 

- 

- 

- 

Agricultural Assets 


- 

- 

- 

Biological assets 


- 

- 

- 

Intangibles 


- 

- 

- 

Total Renewal of Existina Assets 

2 





Infrastructure - Road tran^Dort 
Infrastructure - Electricity 
Infrastructure - \A/bter 
Infrastructure - Sanitation 
Infrastructure - Other 
Infrastructure 
Community 
Heritage assets 
Investment properties 
Other assets 
/^ricultural Assets 
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Current Year 2011/12 


2012/13 Medium T^m Revenue & 
Expenditure Ramework 


Original 

Adjusted 

RJI Year 

Budget Year 

Budget Year 

Budget Year 

fidget 

Budget 

Forecast 

2012/13 

+12013/14 

+22014/15 

24,893 

31,443 

31,443 

51,139 

33,523 

33,425 

- 

7,480 

7,480 

- 

- 

- 

19,153 

15,053 

15,053 

23,233 

24,508 

25,925 

19,153 

22,533 

22,533 

23,233 

24,503 

25,925 

1,500 

5,900 

5,900 

9,258 

8,000 

7,500 

3,040 

2,810 

2,810 

18,648 

1,015 

- 

- 

- 

- 

- 

- 

- 


1,200 


200 


200 
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Biological assets 



- 

- 

- 

- 

- 

- 

- 

- 

- 

Intangibles 



- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Capital Expenditure 

4 











Infra^ructure - Road tran^Dort 



- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastruc^re - Electricity 



- 

- 

- 

- 

7,480 

7,480 

- 

- 

- 

Infra^ructure - \A/bter 



- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - Sanitation 



- 

- 

- 

- 

- 

- 

- 

- 

- 

Infra^ructure - Other 


15,228 


14,837 

6,464 

19,153 

15,053 

15,053 

23,233 

24,508 

25,925 

Infrastructure 


15,228 


14,837 

6,464 

19,153 

22,533 

22,533 

23,233 

24,509 

25,925 

Community 


1,506 


324 

77 

1,500 

5,900 

5,900 

9,258 

8,000 

7,500 

Heritage assets 



- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment properties 



7 

- 

120 

- 

- 

- 

- 

- 

- 

Other assets 



- 

- 

- 

3,040 

2,810 

2,810 

18,648 

1,015 

- 

/^ricultural Assets 



- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological assets 



- 

- 

- 

- 

- 

- 

- 

- 

- 

Intangibles 



- 

- 

- 

1,200 

200 

200 

- 

- 

- 

TOTAL CAPITAL EXPEMDITLIRE - Asset class 

2 

16,741 

15,161 

6,662 

24,893 

31,443 

31,443 

51,139 

33,523 

33,425 

ASSET F^GISTER SUWIVIARY - PPE OAOV) 

5 










Infrastructure - Road fransporf 

Infrastruc^re - Electricity 

Infrastruc^re - \AMer 

Infrastructure - Sanitation 












fnfra^ructure - Cdier 


35,138 


59,453 

51,844 

19,153 

15,053 

15,053 

31,233 

32,008 

25,925 

Infrastructure 


35,138 

59,453 

51,844 

19,153 

15,053 

15,053 

31,233 

32,008 

25,925 

Commjnity 

Heritage assets 


7 



- 

10,680 

10,680 

1,330 

500 


Investment properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 


1,506 



5,740 

5,710 

5,710 

18,576 

1,015 

7,500 

Agricultural Assets 



- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological assets 



- 

- 

- 

- 

- 

- 

- 

- 

- 

Intangibles 



- 

158 

106 

- 

- 

- 

- 

- 

- 

TOTAL ASSET FOaSTER SUWIVIARY - PPE OAOV) 

5 

36,651 

59,611 

51,950 

24,893 

31,443 

31,443 

51,139 

33,523 

33,425 

EXPEISOTUFIE On-ER ITEMS 
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Deoreciation & asset irrDairment 


3,556 

4,827 

5,092 

2,912 

6,012 

6,012 

9,415 

11,091 

12,740 

Reciairs and Maintenance bv Asset Class 

3 

6,182 

716 

864 

3,840 

3,540 

3,540 

3,540 

3,753 

3,978 

Infrastructure - Road tran^Dort 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - Electndty 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - l/V&fer 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - Sanitation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - Othe 


6,182 

716 

864 

3,840 

3,540 

3,540 

3,540 

3,753 

3,978 

Infrastructure 


6,182 

716 

864 

3,840 

3,540 

3,540 

3,540 

3,753 

3,978 

Commjnity 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Heritage assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment properties 

6, 

7 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 

— 

— 

— 

— 

— 

— 

— 

— 

— 

TOTAL EXPETCIITTJRE Cm-ER ITHMS 


9,738 

5,544 

5,956 

6,752 

9,552 

9,552 

12,955 

14,844 

16,716 

Renevial of ^sting Assets as %of total cap&c 


0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

00% 

oo% 

0.0% 

Renevial of Existing Assets as % of d^nrean" 


0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

00% 

00% 

oo% 

0.0% 

R&Masa%ofPPE 


16.9% 

1.2% 

1.7% 

15.4%) 

11.3% 

11.3% 

6.9% 

11.2% 

11.9% 

RenevialandR&Masa%ofPPE 


17.0% 

1.0% 

2.CPA) 

15.0% 

11.0% 

11.0% 

7.0% 

11.0% 

12.0% 


References 

1. Detea! of new assets prcMded in Tatole SA34a 

2. Det^'l cf rene\AE»l of exiting assets prcMded in Table Sfi34b 

3. Det^i cT Repairs and M^ntenance by Asset Oass prcMded in Table SA34c 

4. Must recondle to tofa/ c^'tal expenditure on Budgeted Capital Expenditure 

5. Must recondle to 'Budgeted Finandal Rodtion' (witt&n down value) 

6. Donatedfcortributed and assets funded by finance leases to be allocated to the respec^ve category 

7. Including repairs and maintenance to agricultural, biological and intangible assets 

Oneck balance to A6 
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Explanatory notes to Table A9 - Asset Management 

1. Table A9 provides an overview of municipal capital allocations to building new assets and 
the renewal of existing assets, as well as spending on repairs and maintenance by asset 
class. 

2. National Treasury has recommended that municipalities should allocate at least 40 per cent 
of their capital budget to the renewal of existing assets, and allocations to repairs and 
maintenance should be 8 per cent of PPE. Okhahlamba is currently not complying with 
these sections as we are still on the development side. 
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Table AlO - Basic Service Delivery Measurement 


KZN235 Okhahlamba - Table AlO Basic service delivery measurement 


Description 

Ref 

200S/9 

2009/10 

201D/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 
Expenditure FremEwork 

Outcome 

Outcome 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Fcrecast 

Budget Year 
2012/13 

Qjdget Year 
+12013/14 

Budget Year 
+2 2014/15 

Hous^vsld sen/ice taraets 

1 










l/L&ter; 











Piped v\eter inside dv\elling 

Piped v\eter inside yard (but not in d\Aelling) 

Using public tap (at least rrin.service level) 

2 










Other vjster supply (at least rrin.service leyel) 

4 










Mrarrum Seryice Lev/e/ and Above sub-total 











Using public tap (< min.service level) 

3 










Other v\ 0 ter supply (< min.service level) 

No v\ater supply 

4 










Bdcw Mnimum Ssrvfce Lev^ sub-tcXal 











Total number of households 

5 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sanitation/sev\/eraqe: 











Flush toilet (connected to s€^AO■age) 

Flush toilet (vwth septic tank) 

Cherrical toilet 

Pit toilet (ventilated) 

Other toilet provisions (> rrin.service level) 











Ivfrvmum Service Level and Above sub-total 











Bucket toilet 

Other toilet provisions (< min.service level) 

No toilet provisions 











Below Mnimum Seruice Lev^ sub-tdal 











Total number of households 

5 

- 

- 

- 

- 

_ 

- 

- 

- 

- 

Enemy: 











Electricity (at least rrin.service level) 

Electricity - prepaid (rrin.service level) 
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Mrarrum Seryice Lev/e/ and Above sub-total 











Electricity (< rriaseivice level) 

Electricity - prepaid (< rrin. service level) 

Other energy sources 

Below Mnimum Seruice Lev^ sub-tcXal 

Total nurrber of households 

R^iise: 

5 



















- 

- 

- 

- 

- 

- 

- 

- 

- 

Removed at least once a v\eek 

Ivfrvmum Service Level and Above sub-total 

1,140 

1,146 

1,152 

1,157 

1,157 

157 

1,163 

1,169 

1,175 

1,140 

1,146 

1,152 

1,157 

1,157 

157 

1,163 

1,169 

1,175 

Removed less frequently than once a\Aeel< 

Using commjnal refuse dump 

Using ovvi refuse dump 

Other rubbish disposal 

No rubbish disposal 

BdcwMnimum Service Lev^ sub-total 

Total nurrber of households 

5 

285 

21,666 

5,131 

285 

286 

21,773 

5,157 

286 

288 

21,883 

5,182 

288 

289 

21,993 

5,208 

289 

289 

21,993 

5,208 

289 

289 

21,993 

5,208 

289 

291 

22,103 

5,234 

291 

292 

22,213 

5,261 

292 

293 

22,325 

5,287 

294 

27,367 

27,502 

27,641 

27,779 

27,779 

27,779 

27,919 

28,058 

28,199 

28,507 

28,648 

28,793 

28,936 

28,936 

27,936 

29,082 

29,227 

29,374 

Hous^xslds receivina Free Basic Service 

7 










\A^er (6 kilolitres per household per rronth) 

Sanitation (free rrinimum level service) 

Electridty/other energy (50l<v\h per household per 
month) 

Refuse (removed at least once aweek) 






















Cost of Ree Basic Services orovided fROOO) 

\Afeiter (6 kilolitres per household per month) 

Sanitation (free sanitation service) 

Electridty/other energy (5C)kv\h per househdd per 
month) 

Refuse (removed once av\eek) 

Total cost of FBS provided (rrinimum soda! 
package) 

8 



















hiahest level of free service ortivided 











Property rates (R value threshold) 
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\A^er (kilolitres per household per month) 

Sanitation (kilolitres per household per month) 

Sanitation (Rand per household per month) 

Electricity (kv\li per household per month) 

Refuse (average litres per \/\eek) 











Revenue cost of free services Drovided fROOO) 

9 

6 










Property rates (R15 CKDO threshold rebate) 

Property rates (other ©<emptions, reducticxis arid 
rebates) 

\A^er 

Sanitation 

Electridty/other energy 

Refuse 

IVLinidpal Housing - rental rebates 

Housing - top structure subsidies 

Other 

Total revenue cost of free services provided (total 
social package) 




















- Basic Service Delivery Measurement 

1. Table AlO provides an overview of service delivery levels, including backlogs (below minimum service level), for each of the main 
services. Okhahlamba is a very small town with a population of less than 200 000 with less than 30 000 households and 60% of 
those people are poor and most houses are on the rural settlement meaning that this refuse service is only for a very small 
percentage as most people uses their own refuse dump. Out of 1454 households & businesses that require refuse services 1163 
have their refuse removed at least once a week & the other 291 have theirs removed less frequently than once a week. 
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Part 2 - Supporting Documentation 


5.1 Overview of the annual budget process 

Section 53 of the MFMA requires the Mayor of the municipality to provide general political 
guidance in the budget process and the setting of priorities that must guide the preparation of 
the budget. In addition Chapter 2 of the Municipal Budget and Reporting Regulations states 
that the Mayor of the municipality must establish a Budget Steering Committee to provide 
technical assistance to the Mayor in discharging the responsibilities set out in section 53 of the 
Act. 

The Budget Steering Committee consists of the Municipal Manager and senior officials of the 
municipality meeting under the chairpersonship of the MMC for Finance. 

The primary aims of the Budget Steering Committee is to ensure: 

• that the process followed to compile the budget complies with legislation and good 
budget practices; 

• that there is proper alignment between the policy and service delivery priorities set out 
in the Municipal I DP and the budget, taking into account the need to protect the 
financial sustainability of municipality; 

• that the municipality’s revenue and tariff setting strategies ensure that the cash 
resources needed to deliver services are available; and 

• that the various spending priorities of the different municipal departments are properly 
evaluated and prioritised in the allocation of resources. 


5.1.1 Budget Process Overview 

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months before 
the start of the new financial year (i.e. in August 2010) a time schedule that sets out the process 
to revise the I DP and prepare the budget. 

The Mayor tabled in Council the required the I DP and budget time schedule on 02 April 2012 


5.1.2 IDP and Service Delivery and Budget Implementation Plan 
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The Municipal I DP is its principal strategic planning instrument, which directly guides and 
informs its planning, budget, management and development actions. This framework is rolled 
out into objectives, key performance indicators and targets for implementation which directly 
inform the Service Delivery and Budget Implementation Plan. The Process Plan applicable to 
the fourth revision cycle included the following key IDP processes and deliverables: 

• Registration of community needs; 

• Compilation of departmental business plans including key performance indicators and 
targets; 

• Financial planning and budgeting process; 

• Public participation process; 

• Compilation of the SDBIP, and 

• The review of the performance management and monitoring processes. 

The IDP has been taken into a business and financial planning process leading up to the 
2012/13 MTREF, based on the approved 2010/11 MTREF, Mid-year Review and adjustments 
budget. The business planning process has subsequently been refined in the light of current 
economic circumstances and the resulting revenue projections. 

With the compilation of the 2011/12 MTREF, each department/function had to review the 
business planning process, including the setting of priorities and targets after reviewing the mid- 
year and third quarter performance against the 2010/11 Departmental Service Delivery and 
Budget Implementation Plan. Business planning links back to priority needs and master 
planning, and essentially informed the detail operating budget appropriations and three-year 
capital programme. 


5.1.3 Financial Modelling and Key Planning Drivers 

As part of the compilation of the 2011/12 MTREF, extensive financial modelling was undertaken 
to ensure affordability and long-term financial sustainability. The following key factors and 
planning strategies have informed the compilation of the 2011/12 MTREF: 

• Okhahlamba growth 

• Policy priorities and strategic objectives 

• Asset maintenance 

• The approved 2012/13 adjustments budget and performance against the SDBIP 

• Cash Flow Management Strategy 

• Debtor payment levels 

• Loan and investment possibilities 

• The need for tariff increases versus the ability of the community to pay for services; 

• Improved and sustainable service delivery 

In addition to the above, the strategic guidance given in National Treasury’s MFMA Circulars 51 
and 54 has been taken into consideration in the planning and prioritisation process. 


5.1.4 Community Consultation 


March 2012 



Okhahlamba Local Municipality 


Draft Annual Budget 2012/13 


The draft 2012/13 MTREF as tabled before Council on the 2"'^ of April 2012 for community 
consultation was published on the municipality’s website, and hard copies were made available 
at customer care offices, municipal notice boards and various 

All documents in the appropriate format (electronic and printed) were provided to National 
Treasury, and other national and provincial departments in accordance with section 23 of the 
MFMA, to provide an opportunity for them to make inputs. 

Ward Committees were utilised to facilitate the community consultation process from 7 to 29 
November 2011. The applicable dates and venues were published in all the local newspapers 
and on average attendance of 150 was recorded per meeting. This is up on the previous year’s 
process. This can be attributed to the additional initiatives that were launched during the 
consultation process, including the specific targeting of ratepayer associations. Individual 
sessions were scheduled with organised business and imbizo’s were held to further ensure 
transparency and interaction. Other stakeholders involved in the consultation included 
churches, non-governmental institutions and community-based organisations. 

Submissions received during the community consultation process and additional information 
regarding revenue and expenditure and individual capital projects were addressed, and where 
relevant considered as part of the finalisation of the 2012/13 MTREF. Feedback and responses 
to the submissions received are available on request. The following are some of the issues and 
concerns raised as well as comments received during the consultation process: 

• Capital expenditure is not allocated to the areas in the same ratio as the income derived 
from those areas. This is a normal practice in a collective taxation environment. The 
Municipality is responsible for managing the equitable use of resources to ensure that 
constitutional imperative to progressively improve basic services in undeveloped areas is 
realized in a sustainable manner over a reasonable period of time; 

• Several complaints were received regarding poor service delivery, especially waste 
removal backlogs and the state of road infrastructure; 

• Poor performance of contractors relating to infrastructure development and maintenance 
especially in the areas of road construction and maintenance were raised; 

• Issues were raised regarding the payment of bonuses to senior managers; 

• Remuneration packages of council officials were criticized as being very high, relative 
their private sector counterparts within the Municipality ; 

• The affordability of tariff increases, especially electricity, was raised on numerous 
occasions. This concern was also raised by organized business as an obstacle to 
economic growth; 

• Pensioners cannot afford the tariff increases due to low annual pension increases; and 

• During the community consultation process large sections of the community made it 

clear that they are not in favour of any further tariff increases to fund additional budget 
requests. They indicated that the municipality must do more to ensure efficiencies and 
value for money. 

• The 2012 Division of Revenue Act (DORA) grant allocations were finalized and aligned 
to the gazetted allocations; and 

• Funding was allocated to address metering discrepancies and unmetered premises. 
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5.2 Overview of alignment of annual budget with IDP 

The Constitution mandates local government with the responsibility to exercise local 
developmental and cooperative governance. The eradication of imbalances in South African 
society can only be realized through a credible integrated developmental planning process. 

Municipalities in South Africa need to utilise integrated development planning as a method to 
plan future development in their areas and so find the best solutions to achieve sound long-term 
development goals. A municipal IDP provides a five year strategic programme of action aimed 
at setting short, medium and long term strategic and budget priorities to create a development 
platform, which correlates with the term of office of the political incumbents. The plan aligns the 
resources and the capacity of a municipality to its overall development aims and guides the 
municipal budget. An IDP is therefore a key instrument which municipalities use to provide 
vision, leadership and direction to all those that have a role to play in the development of a 
municipal area. The IDP enables municipalities to make the best use of scarce resources and 
speed up service delivery. 

Integrated developmental planning in the South African context is amongst others, an approach 
to planning aimed at involving the municipality and the community to jointly find the best 
solutions towards sustainable development. Furthermore, integrated development planning 
provides a strategic environment for managing and guiding all planning, development and 
decision making in the municipality. 

It is important that the IDP developed by municipalities correlate with National and Provincial 
intent. It must aim to co-ordinate the work of local and other spheres of government in a 
coherent plan to improve the quality of life for all the people living in that area. Applied to the 
Municipality , issues of national and provincial importance should be reflected in the IDP of the 
municipality. A clear understanding of such intent is therefore imperative to ensure that the 
Municipality strategically complies with the key national and provincial priorities. 

The aim of this revision cycle was to develop and coordinate a coherent plan to improve the 
quality of life for all the people living in the area, also reflecting issues of national and provincial 
importance. One of the key objectives is therefore to ensure that there exists alignment 
between national and provincial priorities, policies and strategies and the Municipality response 
to these requirements. 


The Constitution requires local government to relate its management, budgeting and planning 
functions to its objectives. This gives a clear indication of the intended purposes of municipal 
integrated development planning. Legislation stipulates clearly that a municipality must not only 
give effect to its IDP, but must also conduct its affairs in a manner which is consistent with its 
IDP. The following table highlights the IDP’s five strategic objectives for the 2011/12 MTREF 
and further planning refinements that have directly informed the compilation of the budget: 


IDP Strategic Objectives 

In order to ensure integrated and focused service delivery between all spheres of government it 
was important for the Municipality to align its budget priorities with that of national and provincial 
government. All spheres of government place a high priority on infrastructure development. 
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economic development and job creation, efficient service delivery, poverty alleviation and 
building sound institutional arrangements. 

Local priorities were identified as part of the I DP review process which is directly aligned to that 
of the national and provincial priorities. The key performance areas can be summarised as 
follows against the five strategic objectives: 

1. Provision of quality basic services and infrastructure which includes, amongst others:; 
o Provide waste removal; 


2. Economic growth and development that leads to sustainable job creation by: 
o Ensuring the is a clear structural plan for the Municipality ; 
o Ensuring planning processes function in accordance with set timeframes; 
o Facilitating the use of labour intensive approaches in the delivery of services and 
the building of infrastructure. 

3.1 Fight poverty and build clean, healthy, safe and sustainable communities: 

o Effective implementation of the Indigent Policy; 

o Working with the provincial department of health to provide primary health care 
services; 

o Extending waste removal services and ensuring effective city cleansing; 
o Ensuring all waste water treatment works are operating optimally; 
o Working with strategic partners such as SAPS to address crime; 
o Ensuring save working environments by effective enforcement of building and 
health regulations; 

o Promote viable, sustainable communities through proper zoning; and 
o Promote environmental sustainability by protecting wetlands and key open 
spaces. 

3.2 Integrated Social Services for empowered and sustainable communities 

o Work with provincial departments to ensure the development of community 
infrastructure such as schools and clinics is properly co-ordinated with the 
informal settlements upgrade programme 

4. Foster participatory democracy and Batho Pele principles through a caring, accessible 
and accountable service by: 

o Optimising effective community participation in the ward committee system; and 
o Implementing Batho Pele in the revenue management strategy. 

5.1 Promote sound governance through: 

o Publishing the outcomes of all tender processes on the municipal website 

5.2 Ensure financial sustainability through: 

o Reviewing the use of contracted services 

o Continuing to implement the infrastructure renewal strategy and the repairs and 
maintenance plan 

5.3 Optimal institutional transformation to ensure capacity to achieve set objectives 

o Review of the organizational structure to optimize the use of personnel; 
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In line with the MSA, the IDP constitutes a single, inclusive strategic plan for the Municipality. 
The five-year programme responds to the development challenges and opportunities faced by 
the Municipality by identifying the key performance areas to achieve the five the strategic 
objectives mentioned above. 

In addition to the five-year IDP, the Municipality undertakes an extensive planning and 
developmental strategy which primarily focuses on a longer-term horizon. This process is 
aimed at influencing the development path by proposing a substantial programme of public-led 
investment to restructure current patterns of settlement, activity and access to resources in the 
Municipality to promote greater equity and enhanced opportunity. The strategy specifically 
targets future developmental opportunities in traditional dormitory settlements. It provides 
direction to the Municipality IDP, associated sectoral plans and strategies, and the allocation of 
resources of the Municipality and other service delivery partners. 

This development strategy introduces important policy shifts which have further been translated 
into seven strategic focus areas/objectives as outlined below: 

• Developing dormant areas; 

• Enforcing hard development lines - so as to direct private investment; 

• Maintaining existing urban areas; 

• Strengthening key economic clusters; 

• Building social cohesion; 

• Strong developmental initiatives in relation to the municipal institution as a whole; and 

• Sound financial fundamentals. 

Lessons learned with previous IDP revision and planning cycles as well as changing 
environments were taken into consideration in the compilation of the fourth revised IDP, 
including: 

• Strengthening the analysis and strategic planning processes of the Municipal ; 

• Initiating zonal planning processes that involve the communities in the analysis and 
planning processes. More emphasis was placed on area based interventions, within the 
overall holistic framework; 

• Ensuring better coordination through a programmatic approach and attempting to focus 
the budgeting process through planning interventions; and 

• Strengthening performance management and monitoring systems in ensuring the 
objectives and deliverables are achieved. 

The 2012/13 MTREF has therefore been directly informed by the IDP revision process and the 
following tables provide a reconciliation between the IDP strategic objectives and operating 
revenue, operating expenditure and capital expenditure. 
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Table SA4 - Reconciliation between the IDP strategic objectives and budgeted revenue 


KZN235 Okhahlamba - Supporting Table SA4 Recondliaticxi of IDP strategic objectives and budget (revenue) 


Strategic Objective 

Goal 

Goal 

Code 


2008/9 

2009/10 

2010/11 

Current Year 2011712 

7m 2/1 Medium Term Revenue & 
Expeixliture Framevvork 




ReF 













Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Kjdget Year 

Kjdget Year 

Budget Year 


Rthousaixl 




Outcome 

Outcome 

Outcome 

Budget 

Budget 

Fcrecast 

2012/13 

+12013/14 

+22014/15 

Total Rates 

To provide services for the 
aoriTrunity 



4,669 

5,185 

16,995 

17,403 

20,793 

20,793 

18,359 

19,461 

20,629 

Total Ftevenue forgone(-) 

To relieve rate payers vJno 
are indigent 





(8,202) 

(4,387) 

(10,777) 

(10,777) 

(11,424) 

(12,109) 

(13,320) 

Penalties & Collection Charge 

Another source of revenue 

that can be additional 
toAards ensuring that IDP 
objectives are met 



942 






1,625 

1,723 

1,826 

Refuse removal 

To provide refuse removal 













service 



594 

480 

516 

185 

185 

185 

196 

208 

221 

Other revenue 

This is an additional revenue 
toAards ensuring that the 
rrunidpalily can actually 
deliver soA/ices to the 
comrrunity 



2,585 

1,936 

4,632 

78,920 

10,918 

10,918 

182 

236 

734 

Rental of facilities 

This is another revenue 

source that OWTahlamba has 
toAards ensuring that there 
is erojgh money to meet 
IDPot)jectivesas\/\ell as the 
maintanance of these 

facilities 



38 

64 

61 

314 

161 

161 

7,499 

7,457 

6,558 

Interest Received 

This is another revenue 

source that Okhahlarrba has 
toAards ensuring that there 
is erojgh mon^ to meet 

IDP objectives as v\/ll as to 
finance any borrcwwngs that 
the municipality may engage 
in 



2,316 

359 

902 


1,250 

1,250 

1,325 

1,405 

1,114 
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Rnes 


This is another re\/enue 
source that OWTahlamba has 
toAards ensuring that there 
is erojgh rroney to meet 
IDPot)jectivesas\Aell as 
elininate accidents and 
unroad WDtlhy cars 


/Agency Services 


This is another revenue 
source that OWTahlamba has 
toAards ensuring that there 
is erojgh rroney to meet 
IDP ctojectives 


Transfers Operational 


To ensure that all citizens 
have access to basic 
services and ensure that 
erojgh resources are there 
to deliver these services 


Allocations to other pricMities 

Total Re\/aiue (excluding capital transfers and 
contributions) 
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288 

275 

229 

162 

242 

242 

305 

323 

343 


243 

348 

405 

259 

459 

459 

743 

788 

835 


28,282 

38,932 

48,222 

56,541 

69,283 

69,283 

64,928 

69,116 

77,106 

2 










1 

39,956 

47,579 

63,759 

149,398 

92,514 

92,514 

83,739 

88,607 

96,045 
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KZN235 Okhahlamba - Supporting Table SA5 Recondliaticin of IDP strategic objectives and budget (operating expenditure) 


Strategic Objective 

Goa] 

Goal 

Code 


2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 
Expenditure Ramework 




Ref 













Audited 

Audited 

Audited 

Origin^ 

Adjusted 

Full Year 

Qjdget Year 

Budget Year 

Budget Year 

Rthousaixl 




Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2012/13 

+12013/14 

+22014/15 

Council 

To prcMde services 
efficiently and effectively 
& ensure that there is 
enough personnel and 
resources to acNeve 
these goals 



26,576 

6,150 

19,830 

15,607 

21,565 

21,565 

13,953 

12,698 

11,790 

Municipal IVlanager 

To see to the strategic, 
spatial planning as \/\ell 
as IDP processes as \Aell 
as irrplementation of IDP 




3,781 

1,494 

3,422 

2,911 

2,911 

4,756 

5,019 

5,320 

Corporate 

To see that correct and 
qualifying personnels are 
hired to ensure that the 
rmidpality objectives as 
per IDP is met 




7,197 

11,170 

16,603 

15,163 

15,163 

19,987 

20,767 

21,807 

Provision of sound firoice 

To see to the installation 












management 

and irrplementation of 
proper financial ^/stem 
so as to keep track of all 
payments made 



6,947 

7,482 

11,434 

8,958 

12,226 

12,226 

8,739 

9,392 

9,840 

To create tourism attraction 

To irrplement and 
maintain a sustainable 
ecororic developrrierTt 
through tourism and 
promotion of local small 
businesses 




982 

701 

816 

781 

781 

2,735 

1,564 

1,657 

Aa:ess to information 

To develop comrunity 












through libraries 

through the art of reading 
and provi di ng them \A/ith 
relevant information 
vJhere necessary 




579 

626 

186 

101 

101 

715 

758 

803 

Multi Purpose Commjnily 

To ensure sound 












Centre 

relationship vwth other 
departments \Ahile 
ensuring that the 
comrunity have access 
to these departmmt's 
services eg home affairs 






797 

377 

377 

931 

987 

1,046 
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Ensure Public Health 

To promote healthy living 
and lifestyles by providing 
the comrunity with 
health facilities as their 
constitutional right 



1,464 

1,424 

Social wellbeing of the 

To ensure that the 





commjnily 

corrmjnitys social 
wellbeing is well catered 
for through sports, 
provision of houses for 
disasta" victims, ard food 
parcels 



7,283 

2,888 

Traffic controls and safely of 

To ensure that only road 





road users 

worthy vehicles uses 
roads to reduce no of 
acddents ard provide 
shool patrolling services 
for the safely of scholars 



5,928 

1,983 

Public WDrks and 

To ensure that the 





infrastructure 

infrastructiral 
prograrrmes are up ard 
running and that there 
are relevant personnels 
with the required skills 
ard that the service 
providers for sudn 
services are capable 




12,763 

Refuse rerroval 

For the cleanliness of the 
municipality bourdaries 
\/\hich wll have a positive 
effect on earth ard 
reduces air pollution 



15 

88 

Museum 

To ensure that treasures 

ard historical memories 
are l«pt for the younger 
generation to have 
knoA^edge of where they 
come from 




369 

Housing development 

For the prcMsion of RDP 
houses for previously 
disadvantaged people 




327 

Sports and recreation 




1 

1 
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1,696 

374 

441 

441 

2,258 

2,393 

2,536 

1,161 

9,360 

8,440 

8,440 

2,824 

2,909 

3,084 

1,755 

1,061 

661 

661 

3,622 

1,876 

1,987 

11,332 

38,426 

17,744 

17,744 

16,723 

24,847 

29,641 

4 

1,312 

1,312 

1,312 

1,305 

1,383 

1,466 

270 

107 

2 

2 

365 

387 

410 

121 







1 
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Less Capital Expenditure 













Other ExperTditure 




49,386 









Public safety 




1,302 









Allocations to other pricrities 











Total Expenditure 

1 

98,903 

46,013 

61,596 

97,028 

81,724 

81,724 

78,912 

84,980 

91,387 
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Table SA7 - Reconciliation between the IDP strategic objectives and budgeted capital 
expenditure 


5.3 Measurable performance objectives and indicators 

Performance Management is a system intended to manage and monitor service delivery 
progress against the identified strategic objectives and priorities. In accordance with legislative 
requirements and good business practices as informed by the National Framework for 
Managing Programme Performance Information, the Municipality has developed and 
implemented a performance management system of which system is constantly refined as the 
integrated planning process unfolds. The Municipality targets, monitors, assesses and reviews 
organisational performance which in turn is directly linked to individual employee’s performance. 

At any given time within government, information from multiple years is being considered; plans 
and budgets for next year; implementation for the current year; and reporting on last year's 
performance. Although performance information is reported publicly during the last stage, the 
performance information process begins when policies are being developed, and continues 
through each of the planning, budgeting, implementation and reporting stages. 


The performance information concepts used by the Municipality in its integrated performance 
management system are aligned to the Framework of Managing Programme Performance 
Information issued by the National Treasury: 


Definition of performance information concepts 


The following table provides the main measurable performance objectives the municipality 
undertakes to achieve this financial year. 
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The following table sets out the municipalities main performance objectives and benchmarks 
for the 2012/13 MTREF. 
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Table SA8 - Performance indicators and benchmarks 


KZN235 CJkhahlarrfaa - Supporting Tcible SA8 PerformEince indicators and benchmsirks 




2008/g 

2009/10 

2010/11 

Current Year 2011712 

2012/13 Medium Term Revenue & 
Expenditure Framev\ork 

Description of financial indicator 

Basis of calculation 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget 

Budget 

Budget 



Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2012/13 

2013/14 

2014/15 

Borrov\/ina Manao^nent 












Credit Rating 












Capital Charges to Operating Expmditure 

Interest & Principal Paid /Operating 
Expenditure 

0.0% 

3.4% 

2.5% 

0.0% 

0.0% 

0.0% 

0.0% 

4.3% 

4.7% 

4.5% 

capital Charges to Qaai Revmue 

Rnance diarges & Rep^ment of 
bcrrovving /CXati Revenue 

0.0% 

6.5% 

6.9% 

0.0% 

0.0% 

0.0% 

0.0% 

29.8% 

28.7% 

29.6% 

Borrovved funding of 'ov\n' capital expenditure 

BorroAing/Capital expenditure exd. 
transfers and grants and 
contributions 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

80.4% 

0.0% 

0.0% 

Safetv of Capital 












Gearing 

Long Ta'm Borrcw\^ng/ Funds & 
R^^rves 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

153.1% 

0.0% 

0.0% 

Liquidity 












Current Ratio 

Current assets/current liabilities 

0.2 

0.5 

1.1 

1.4 

3.0 

3.0 

- 

4.5 

5.3 

7.0 

Current Ratio adjusted for aged debtors 

Curr^ assets l^s debtors > 90 
d^/s/curraTt liabilities 

0.2 

0.5 

0.7 

0.9 

3.0 

3.0 

- 

4.5 

5.3 

7.0 

Liquidity Ratio 

Monetary Assets/Currmt Liablities 

0.0 

0.2 

0.9 

1.0 

2.6 

2.6 

- 

3.9 

4.7 

6.2 

Revenue Management 












Annual Debtcrs Collection Rate (Payment Level %) 

Last 12 Mths Receipts/Last 12 Mths 
Billing 


100.0% 

35.8% 

72.8% 

16.6% 

100.0% 

100.0% 

0.0% 

100.0% 

100.0% 

Current Debto's Collecticn Rate (Cash receipts % 
of Ratepayer & Other revenue) 



100.0% 

35.8% 

72.8% 

16.6% 

100.0% 

100.0% 

0.0% 

100.0% 

100.0% 

Out^anding Debtcrs to Revenue 

Total Outstanding Debtors to 

Annual Revalue 

10.1% 

8.3% 

10.2% 

8.8% 

9.4% 

9.4% 

0.0% 

10.9% 

8.3% 

7.8% 
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Longstanding Debtcrs Recxavered 

Debtors > 12 Mths RecxDvered/Total 

Debtors > 12 Mcnths Old 


Creditors iVlEinaciement 



Creditors Systan Efficiency 

%of Creditcrs Paid Wthin Terms 
(vythin'M=IW\' s 65(e)) 


Creditors to cash and Investments 


-380.5% 

Other iixlicators 



Electricity Distribution Losses (2) 

% Volume (units purchased and 
gmerated less units sdcQ/units 
purchased and generated 


\Afeiter Distribution Losses (2) 

% Volume (units purchased and 

CMti source less units sold)/Total 
units purchased and ovvn source 


Errployee cxDSts 

Errployee costs^(Total Revenue - 
capital revenue) 

39.3% 

Remuneration 

Total reiTuneration/(Total Ra/enue 
- capital revenue) 

55.7% 

Repairs & Maintenance 

R&IW(Total Revenue ^eluding 
capital revenue) 

15.5% 

Rnance charges & Depredaticn 

FC&cy(Total Revenue - capital 
revenue) 

8.9% 

IDP reaulation financial viabilitv iixlicators 

- 


i. Debt coverage 

(Total Operating Revenue - 
OpQ'ating Grants)/Debt savice 
p^/ments due within financial year) 

6.1 

ii.cys Service Debtors to Revenue 

Total outstanding savice 
debtors/annual revenue received 

for services 

64.5% 

iii. Cost coverage 

(Available cash -t- 
lnvestments)/montinly fixed 
operational expenditure 

(0.2) 


Refer&x^ 


1. Consumer debtors > 12 months old are excluded fran currert assets 

2. Cnlyir}dudeifser\^'cespro\/idedbytherrijr}icipality 
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77.8% 


28.9% 

40.2% 

1 . 1 % 

7.7% 

9.8 

91.1% 

1.9 


17.9% 


0 . 0 % 


0 . 0 % 


0 . 0 % 


0 . 0 % 


-8928.6% 


367.0% 


28.2% 

37.9% 

1 . 2 % 

7.2% 


16.9% 

20.7% 

2 . 6 % 

1.9% 


24.7% 

31.2% 

3.8% 

6.5% 


24.7% 

31.2% 

3.8% 

6.5% 


25.0% 


0 . 0 % 


30.2% 

37.1% 

4.2% 

14.6% 


30.0% 

37.0% 

4.2% 

15.7% 


74.3 


74.3 


74.3 


2.3 


4.5 


4.5 


76.7% 


97.7% 


83.7% 


83.7% 


0 . 0 % 


100 . 6 % 


76.4% 


11.1 


( 0 . 0 ) 


0.4 


-921.5% 


29.4% 

36.1% 

4.1% 

16.2% 

4.4 

77.5% 

( 0 . 2 ) 
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C^culaticn data 

Debtors > 90 days 16,808 16,808 


Monthly fixed operational expmditure 

4,733 

2,593 

3,155 

5,572 

5,270 

5,270 

1,861 

5,482 

5,124 

5,378 

Rxed opQ'ational expmditure %assurrption 

40.0% 

40.0% 

40.0% 

40.0% 

40.0% 

40.0% 

40.0% 

40.0% 

40.0% 

40.0% 

Qaai capex 

- 

- 

- 

3,610 

2,710 

2,710 

100 

18,648 

1,015 

500 

Borrowing 

8,043 

- 

- 

- 

- 

- 

- 

15,000 

- 

- 
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5.3.1 Performance indicators and benchmarks 


5.3. 1.1 Borrowing Management 

Capital expenditure in local government can be funded by capital grants, own-source 
revenue and long term borrowing. The ability of a municipality to raise long term borrowing 
is largely dependent on its creditworthiness and financial position. As with all other 
municipalities, Okhahlamba Local Municipality borrowing strategy is primarily informed by 
the affordability of debt repayments. 


5.3. 1.2 Revenue Management 

• As part of the financial sustainability strategy, an aggressive revenue management 
framework has been implemented to increase cash inflow, not only from current 
billings but also from debtors that are in arrears in excess of 90 days. The intention 
of the strategy is to streamline the revenue value chain by ensuring accurate billing, 
customer service, credit control and debt collection. 


5. 3. 1.3 Creditors Management 

• The Municipality has managed to ensure that creditors are settled within the 
legislated 30 days of invoice. While the liquidity ratio is of concern, by applying daily 
cash flow management the municipality has managed to ensure a 100 per cent 
compliance rate to this legislative obligation. This has had a favourable impact on 
suppliers’ perceptions of risk of doing business with the Municipality, which is 
expected to benefit the Municipality in the form of more competitive pricing of 
tenders, as suppliers compete for the Okhahlamba business. 


5.3.2 Free Basic Services: basic social services package for indigent households 

The social package assists residents that have difficulty paying for services and are 
registered as indigent households in terms of the Indigent Policy of the Municipality. With 
the exception of rates , only registered indigents qualify for the free basic services. 
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5.4 Overview of budget related-policies 

The Municipality budgeting process is guided and governed by relevant legislation, 
frameworks, strategies and related policies. 

Review of following Policies: 

• Rates 

• Virement 

• Bank and Investment 

• Supply Chain Management 

• Indigent Support 

• Subsistence and Travelling 

• Vehicle 


5.4.1 Collection rate for revenue services 

The base assumption is that tariff and rating increases will increase at a rate slightly higher 
that CPI over the long term. It is also assumed that current economic conditions, and 
relatively controlled inflationary conditions, will continue for the forecasted term. 

The rate of revenue collection is currently expressed as a percentage (95 per cent) of annual 
billings. Cash flow is assumed to be 95 per cent of billings, plus an increased collection of 
arrear debt from the revised collection and credit control policy. The performance of arrear 
collections will however only be considered a source of additional cash in-flow once the 
performance has been carefully monitored. 


5.4.2 Growth or decline in tax base of the municipality 

Debtors revenue is assumed to increase at a rate that is influenced by the consumer debtors 
collection rate, tariff/rate pricing, real growth rate of the Municipality, household formation 
growth rate and the poor household change rate. 

Household formation is the key factor in measuring municipal revenue and expenditure 
growth, as servicing ‘households’ is a greater municipal service factor than servicing 
individuals. Household formation rates are assumed to convert to household dwellings. In 
addition the change in the number of poor households influences the net revenue benefit 
derived from household formation growth, as it assumes that the same costs incurred for 
servicing the household exist, but that no consumer revenue is derived as the ‘poor 
household’ limits consumption to the level of free basic services. 


5.4.3 Salary increases 

The collective agreement regarding salaries/wages came into operation on 1 July 2012 and 
shall remain in force until 30 June 2013. Year three is an across the board increase of 6 per 
cent. 
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Integration of service delivery between national, provincial and local government is critical to 
ensure focussed service delivery and in this regard various measures were implemented to 
align IDPs, provincial and national strategies around priority spatial interventions. In this 
regard, the following national priorities form the basis of all integration initiatives: 

• Creating jobs; 

• Enhancing education and skill development; 

• Improving Health services; 

• Rural development and agriculture; and 

• Fighting crime and corruption. 

To achieve these priorities integration mechanisms are in place to ensure integrated 
planning and execution of various development programs. The focus will be to strengthen 
the link between policy priorities and expenditure thereby ensuring the achievement of the 
national, provincial and local objectives. 


5.4.5 Ability of the municipality to spend and deliver on the programmes 

It is estimated that a spending rate of at least 97 per cent is achieved on operating 
expenditure and 98 per cent on the capital programme for the 2011/12 MTREF of which 
performance has been factored into the cash flow budget. 

5.5 Overview of budget funding 


OPERATIONAL GRANTS AND SERVICE CHARGE 


Revenue to be generated from property rates is R8.5 million in the 2012/13 financial year 
and increases to R9.1 million by 2014/15 which represents 10.2 per cent of the operating 
revenue base of the Municipality. It remains relatively constant over the medium-term. With 
the implementation of the Municipal Property Rates Act the basis of rating significantly 
changed. 

The Municipality is still in a process of further data verification and validation relating to the 
valuation roll. It is anticipated that the process will be concluded shortly 

Services charges relating to refuse removal does not constitutes the biggest component of 
the revenue basket of the Okhahlamba only totaling R196 000 for the 2012/13 financial 
year and only increasing to R228 000 by 2014/15. For the 2012/13 financial year services 
charges amount to 0.2 per cent of the total revenue base 

Operational grants and subsidies amount to R64,928 million, R69,116 million and R77,106 
million for each of the respective financial years of the MTREF, or 77.5, 78 and 80 per cent 
of operating revenue. It needs to be noted that in real terms the grants receipts from 
national government are growing rapidly over the MTREF by 6.4 per cent and 11.5 per cent 
for the two outer years. The percentage of the total operational grants and transfers in 
relation to the total operating revenue is growing owing to the high level of unemployment 
and indigence. 
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5.5.1 Operating revenue, Loan and DORA Allocation 


KZNI235 Okhahlamba - Table A4 Budgeted Financial Performance (revenue and expenditure) 


Description 

Ref 

2008/9 

2009fl0 

2010fll 

Current Year 2011/12 

2012/13 Medium Term Revenue & 
Expaiditure Framevuork 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 
2012/13 

Budget Year 
+12013/14 

Budget Year 
+2 2014/15 

Revenue Bv Source 












Property rates 

2 

4,669 

5,185 

8,792 

13,015 

8,483 

8,483 

6,674 

6,936 

7,352 

7,309 

Property rates - penalties & collection charges 


942 



1 

1,533 

1,533 

1,165 

1,625 

1,723 

1,826 

Savice charges - electricity revalue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - vvata revalue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - sanitaticrt revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Savice charges - refuse revenue 

2 

594 

480 

516 

185 

185 

185 

324 

196 

208 

221 

Service charges - otha 












Rental of facilities and equipment 


38 

64 

61 

314 

161 

161 

31 

319 

339 

359 

Intaest earned - extanal investments 


2,316 

359 

902 

- 

1,250 

1,250 

732 

1,325 

1,405 

1,489 

Intaest eaned - outstanding debtas 












Dvidads recaved 












Rnes 


288 

275 

229 

162 

242 

242 

136 

305 

323 

343 

Licences and parrits 












/^gacy services 


243 

348 

405 

259 

459 

459 

302 

743 

788 

835 

Transfas recognised - opaaticml 


28,282 

38,932 

48,222 

56,541 

69,283 

69,283 

43,911 

64,928 

69,116 

77,106 

Other revenue 

2 

2,585 

17,097 

11,174 

78,920 

10,918 

10,918 

279 

7,362 

7,354 

6,558 

Gains on dispcsal of PPE 












Total Revalue (excluding capital transfers and 
contributions) 


39,956 

62,740 

70,301 

149,398 

92,514 

92,514 

53,554 

83,739 

88,607 

96,045 
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Sources of capital revenue for the 2012/13 financial year 

Borrowing still remains a significant funding source for the capital programme estimated R15 million to be raised for each of the respective 
financial years totalling 9 per cent of the total funding of the capital budget for each of the respective financial years of the MTREF. As 
explained earlier, the borrowing capacity of the Municipality has essentially reached its limits and going forward borrowing limits will remain 
constant. 


KZNI235 Okhahlarrfaa - Supporting Tcible SA17 Borrowing 


Borrov\/ing - C^egorised by type 

R thousand 

Ref 

2008/9 

2009/10 

2010/11 

Current Year 2011712 

2012/13 Medium Term Revenue & 
Expenditure Framevyork 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 
2012/13 

Budget Year 
+12013/14 

Budget Year 
+2 2014/15 

Parent municipality 

1 










Long-Term Loans (annuity/redudng balance) 

Long-Term Loans (non-amuity) 

Local regista'ed stock 

Instalment Credit 

Rnandal Leases 

PPP liablities 

Rnance Granted By Cap Equipment Supplier 

Marketable Bonds 

Non-Marketable Bonds 

Bankers Acceptances 

Rnandal derivatives 

Otter Securities 

Municipality sub-total 

Entities 


1,907 

2,587 




15,000 



■ 

1,907 

2,587 

■ 

■ 

■ 

15,000 

■ 

■ 

Long-Term Loans (annuity/redudng balance) 

Long-Term Loans (norvamuity) 

Local regi staged stock 

Instalment Credit 

Rnandal Leases 

PPP liablities 
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Rnance Granted By Cap Equipment Supplier 

Marketable Bonds 

Non-Marketable Bonds 

Banters Acceptances 

Rnandal derivatives 

Otlier Securities 

Entities sub-total 

1 










- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Borrovving 

1 

_ 

1,907 

2,587 

_ 

_ 

_ 

15,000 

_ 

_ 


Growth in outstanding borrowing (long-term liabilities) 

Internally generated funds consist of a mixture between surpluses generated on the operating statement of financial performance and cash 
backed reserves. In determining the credibility of this funding source it becomes necessary to review the cash flow budget as well as the cash 
backed reserves and accumulated funds reconciliation. 
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Table SA 18 - Capital transfers and grant receipts 


KZNI235 Okhahicimba - Supporting Tcible SA18 Transfers cind grant receipts 


Description 

R thousand 

Ref 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 
Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 
2012/13 

Budget Year 
+12013/14 

Budget Year 
+22014/15 

capital Transfers and Grants 

National Government: 



14,435 

12,360 

19,153 

15,053 

15,053 

31,233 

32,008 

25,925 

Municipal Infrastructure Grant (IVIG) 

Rural Househdds Infrastructure 

Otho" capital transfe's/grants [insert desc] 


14,435 

12,360 

19,153 

15,053 

15,053 

23,233 

8,000 

24,508 

7,500 

25,925 

Provincial Govmiment: 

_ 

_ 

_ 

_ 

5,600 

5,600 

_ 

_ 

_ 

arelltOiAn Rehab Grant 





5,600 

5,600 




District Municipality: 










pnsert description] 










Other grant providers: 

40,984 









Housing Grant 

31,628 

9,356 









Total Capital Transfers and Grants 

5 

40,984 

14,435 

12,360 

19,153 

20,653 

20,653 

31,233 

32,008 

25,925 

TOTAL RECEIPTS OF TRANSFERS & GRANTS 


69,266 

52,418 

61,288 

78,413 

89,936 

89,936 

96,161 

101,934 

101,672 
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5.5.2 Cash Flow Management 

Cash flow management and forecasting is a critical step in determining if the budget is 
funded over the medium-term. The table below is consistent with international standards of 
good financial management practice and also improves understandability for councillors and 
management. Some specific features include: 

• Clear separation of receipts and payments within each cash flow category; 

• Clear separation of capital and operating receipts from government, which also 
enables cash from ‘Ratepayers and other’ to be provide for as cash inflow based on 
actual performance. In other words the actual collection rate of billed revenue., and 

• Separation of borrowing and loan repayments (no set-off), to assist with MFMA 
compliance assessment regarding the use of long term borrowing (debt). 
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Table A7 - Budget cash flow statement 

KZNI235 Okhahicirrba - Table A7 Budgeted Cash Flcv\/5 


Description 

Ref 

2008/9 

2009/10 

201011 

Current Year 2011712 

2012/13 Medium Term Revenue & 
Expenditure Framev\ork 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre>audit 

outcome 

Budget Year 
2012/13 

Budget Year 
+12013/14 

Budget Year 
+2 2014/15 

CASH FLOW FROM OPERATING ACnVITlES 












Receipts 












Ratepayos and otho* 


9,359 

8,387 

15,417 

15,447 

21,981 

21,981 


17,486 

18,087 

17,450 

GovernmaTt - operating 

1 

39,928 

50,008 

65,996 

55,031 

69,283 

69,283 


64,928 

69,116 

77,106 

Governmmt - capital 

1 




21,643 

20,653 

20,653 


31,233 

32,008 

25,925 

Intere^ 


2,316 

359 

902 


1,250 

1,250 


1,325 

1,405 

1,489 

Dvidmds 












PEQOtients 












Suppliers and errployees 


(90,139) 

(35,367) 

(42,848) 

(67,083) 

(81,579) 

(81,579) 


(76,112) 

(82,181) 

(88,587) 

R nance charges 


(785) 

(1,103) 

(911) 

(14Q 

(145) 

(145) 





Transfer and Grants 

1 











CASH FROMf(USED) OPERATING 

ACTIVITIES 


(39,322) 

22,283 

38,556 

24,893 

31,443 

31,443 


38,860 

38,435 

33,383 

CASH FLOWS mOM INVESHNG ACTIVITIES 












Receipts 












Proceeds on dispcsal of PPE 

Decrease (Increase) in ncH>current debtors 

Decrease (increase) other non-current receivables 

Decrease (increase) in non-curreTt investments 


45,564 










PEQOtients 












Capital ass^ 


(16,741) 

(14,819) 

(6,990) 

(24,893) 

(31,443) 

(31,443) 


(51,139) 

(33,523) 

(33,425) 

ISET CASH FROMf(USED) INVESTING ACTIVITIES 


28,822 

(14,819) 

(6,990) 

(24,893) 

(31,443) 

(31,443) 


(51,139) 

(33,523) 

(33,425) 

CASH FLOWS FROM RNANCING ACTIVITIES 












Receipts 












Shcrt tarn loans 

Borrovving long tanVrefinandng 

Increase (decrease) in ccnsumer deposits 


8,043 







15,000 

- 

- 

PE^otients 
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Repaymait of bcrroiA^ng 



(1,557) 

(1,530) 





(2,800) 

(2,800) 

(2,800) 

ISET CASH FROMr(USED) RNAISiaNG ACnVITlES 


8,043 

(1557) 

(1530) 





12,200 

(2,800) 

(2,800) 

INCREASE/ (DECREASE) IN CASH HELD 


(2,456) 

5,908 

30,036 





(79) 

2,112 

(2,842) 

C3sh/cash equivalents at tire year begin: 

2 

1,489 

(967) 

4,940 






(79) 

2,033 

Cash/ca^ equivalents at the year end: 

2 

(967) 

4,940 

34,976 





(79) 

2,033 

(809) 

References 












1. Local/District munidpalities to include transfers frorrVto Districd/LocaJ MunidfDalities 









2. Cash equivalents indudes inved:rrerts \A4th maturities of 3 months or less 










Total receipts 


51,602 

58,753 

82,315 

92,121 

113,167 

113,167 

- 

114,972 

120,615 

121,970 

Total p^4Tents 


(107,665) 

(51,289) 

(50,748) 

(92,121) 

(113,167) 

(113,167) 

- 

(127,251) 

(115,704) 

(122,012) 



(56,063) 

7,464 

31,567 

- 

- 

- 

- 

(12,279) 

4,912 

(42) 

Borrowings & investmaits & odeposits 


45,564 

- 

- 

- 

- 

- 

- 

15,000 

- 

- 

Repayment of bcrro^ng 


- 

(1557) 

(1,530) 

- 

- 

- 

- 

(2,800) 

(2,800) 

(2,800) 



(10,500) 

5,908 

30,036 

- 

- 

- 

- 

(79) 

2,112 

(2,842) 



8,043 

- 

- 

- 

- 

- 

- 

- 

- 

- 


Cash and Cash Equivalents for the financial year 2008/09 to 2009/10 improved from the loss of R 967 000 to a surplus of R35 million, while in financial year 
2011/12 the budget was prepared a no surplus or deficit. The MTRF budget shows that the 2012/13 financial year will have a deficit of R79 000 only to 
improve in 2013/14 with a positive R2.1 million and then in 2014/15 the municipality goes back to a deficit of R2.8 million 
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5.5.3 Cash Backed Reserves/Accumulated Surplus Reconciliation 

This following table meets the requirements of MFMA Circular 42 which deals with the funding of a municipal budget in accordance with 
sections 18 and 19 of the MFMA. The table seeks to answer three key questions regarding the use and availability of cash: 

• What are the predicted cash and investments that are available at the end of the budget year? 

• How are those funds used? 

• What is the net funds available or funding shortfall? 

A surplus would indicate the cash-backed accumulated surplus that was/is available. A shortfall (applications > cash and investments) is 
indicative of non-compliance with section 18 of the MFMA requirement that the municipality’s budget must be ‘funded’. Non-compliance with 
section 18 is assumed because a shortfall would indirectly indicate that the annual budget is not appropriately funded (budgeted spending is 
greater than funds available or to be collected). It is also important to analyse trends to understand the consequences, e.g. the budget year 
might indicate a small surplus situation, which in itself is an appropriate outcome, but if in prior years there were much larger surpluses then this 
negative trend may be a concern that requires closer examine 


KZNI235 Okhahlarrba - Table AB Cash bacted reserves/accumulcited surplus recoricilicition 


Description 

R thousand 

Ref 

2008/9 

2009fl0 

2010/11 

Current Year 2011/12 

2012/13 Medium Tmn Revenue & 
Expmditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

OutcxNTie 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 
2012/13 

Budget Year 
+12013/14 

Budget Year 
+2 2014/15 

cash and investments available 












Cash/cash equivalaits at the year end 

1 

(967) 

4,940 

34,976 

- 

- 

- 

- 

(79) 

2,033 

(809) 

Other current investments > 90 


910 

(0) 

(0) 

34,976 

56,760 

56,760 

61,253 

58,363 

56,252 

59,094 

Non current assets - Investmaits 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

cash and investments available: 


(57) 

4940 

34976 

34976 

56,760 

56,760 

61,253 

58,285 

58,285 

58,285 

Aoolication of cash and investments 












Unspent conditional transfers 


20,197 

16,240 

28,308 

28,308 

15,000 

15,000 

- 

8,000 

5,000 

2,000 

Unspent borrowing 


- 

- 

- 

- 

- 

- 


- 

- 

- 

Statutory requirements 

2 











Other wcHl<ing capital requiremmts 

3 

(344) 

1,977 

1,030 

4,067 

(2,029) 

(2,029) 


(2,095) 

107 

(71) 

Other provisions 
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Long term investments ccmritted 

4 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Reserves to be backed by cash/investments 

5 











Total Application of cash and investments: 


19,852 

18,217 

29,338 

32,375 

12,971 

12,971 

_ 

5,905 

5,107 

1,929 

SurpI Lis(shoi1:^ 1) 


(19,909) 

(13,277) 

5,638 

2,601 

43,790 

43,790 

61,253 

52,380 

53,177 

56,355 


From the above table it can be seen that the cash and investments available total R58,285 million over the MTRF including the projected cash 

and cash equivalents as determined in the cash flow forecast. 

. The following is a breakdown of the application of this funding: 

• Unspent conditional transfers (grants) are automatically assumed to be an obligation as the municipality has received government 
transfers in advance of meeting the conditions. Ordinarily, unless there are special circumstances, the municipality is obligated to return 
unspent conditional grant funds to the national revenue fund at the end of the financial year. In the past these have been allowed to 
‘roll-over’ and be spent in the ordinary course of business. During from 2008/09 to 2010/11 financial year the municipality had an 
unspent conditional grants amount from R20 million to R28 million which have been reduced to R15 million in the 2011/12 adjustment 
budget. Over the MTRF budget years the municipality will have an unspent conditional grant of R8 million in 2012/13 and of R5 million 
on outer years 

• There is no unspent borrowing from the previous financial years as the municipality had no borrowings before and is only anticipating to 
borrow in 2012/13 financial year 

• The main purpose of other working capital is to ensure that sufficient funds are available to meet obligations as they fall due. A key 
challenge is often the mismatch between the timing of receipts of funds from debtors and payments due to employees and creditors. 
High levels of debtor non-payment and receipt delays will have a greater requirement for working capital. For the purpose of the cash 
backed reserves and accumulated surplus reconciliation a provision equivalent to one month’s operational expenditure has been 
provided for. It needs to be noted that although this can be considered prudent, the desired cash levels should be 60 days to ensure 
continued liquidity of the municipality. Any underperformance in relation to collections could place upward pressure on the ability of the 
City to meet its creditor obligations. 

• Most reserve fund cash-backing is discretionary in nature, but the reserve funds are not available to support a budget unless they are 
cash-backed. The reserve funds are not fully cash-backed. The level of cash-backing is directly informed by the municipality’s cash 
backing policy. These include the rehabilitation of landfill sites and quarries. 
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5.5.4 Funding compliance measurement 

National Treasury requires that the municipality assess its financial sustainability against fourteen different measures that look at various 
aspects of the financial health of the municipality. These measures are contained in the following table. All the information comes directly from 
the annual budgeted statements of financial performance, financial position and cash flows. The funding compliance measurement table 
essentially measures the degree to which the proposed budget complies with the funding requirements of the MFMA. Each of the measures is 
discussed below. 

SAIO - Funding compliance measurement 


KZNI235 CJkhahIcimba Supporting Table SAID Funding measurement 


Description 

IVFMA 

section 

Ref 

2008/g 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Tam Revenue & 
Expenditure Framevyork 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

OUtCXNTie 

Budget 

Year 

2012/13 

Budget 

Year+1 

2013/14 

Budget 
Year +2 

2014/15 

Fundina measures 

- 

- 











Cash/cash equivalents at the year end - ROOO 

18(l)b 

1 

(967) 

4,940 

34,976 

- 

- 

- 

- 

(79) 

2,033 

(809) 

cash + inv^ments at the > 1 * md less applicaticars - ROOO 

18(l)b 

2 

(19,909) 

(13,277) 

5,638 

2,601 

43,790 

43,790 

61,253 

52,380 

53,177 

56,355 

cash year end/monthly orployee/supplier p^/mmts 

18(l)b 

3 

(0.2) 

1.9 

11.1 

- 

- 

- 

- 

(0.0) 

0.4 

(0.2) 

Surplus/(Defidt) exduding depredation offsets; ROOO 

18(1) 

4 

(17,963) 

31,888 

15,367 

46,630 

- 

- 

43,976 

(79) 

2,112 

(2,842) 

Service charge rev % change - macro CPIX target ^dusi ve 

18(l)a,(2) 

5 

N.A 

(14.7%) 

58.3% 

35.8% 

(28.7%) 

(6.0%) 

(26.0%) 

(20.2%) 

(0.0%) 

(5.2%) 

cash receipts %of Ratepayer & Other revalue 

18(l)a,(2) 

6 

100.0% 

35.8% 

72.8% 

16.6% 

100.0% 

100.0% 

0.0% 

100.0% 

100.0% 

100.0% 

Debtirrpairrreritexperiseasa%oftotal billable revalue 

18(l)a,(2) 

7 

35.4% 

59.3P/0 

30.8% 

0.0% 

37.7% 

37.7% 

0.0% 

0.0% 

0.0% 

0.0% 

capital p^^raits % of capital expaxiiture 

18(l)c;19 

8 

100.0% 

97.7% 

104.9% 

100.0% 

100.0% 

100.0% 

0.0% 

100.0% 

100.0% 

100.0% 

Borrovving receipts %of capital expenditure (exd. transfers) 

18(l)c 

9 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

80.4% 

0.0% 

0.0% 

Grants %af Govt, legislated/gazetted allocations 

18(l)a 

10 








99.6% 

98.4% 

100.0% 

Current (XHisuma debtors % change - incr(decr) 

18(l)a 

11 

N.A 

29.6% 

37.8% 

83.7% 

(34.3%) 

0.0% 

(100.0%) 

5.4% 

(19.5%) 

2.4% 

Long tarn receivables % change - incr(decr) 

18(l)a 

12 

N.A 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

F^JVI % of Property Plant & B:|uipment 

20(l)(vi) 

13 

16.9% 

1.2% 

1.7% 

15.4% 

11.3% 

11.3% 

0.0% 

6.9% 

11.2% 

119% 

Asset renev\al % of capital budget 

20(l)(vi) 

14 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 


March 2012 


Okhahlamba Local Municipality 
2012/13 


Draft Annual Budget 


5.5.4. 1 Cash/cash equivalent position 

The Municipality forecast cash position was discussed as part of the budgeted cash flow 
statement. A ‘positive’ cash position, for each year of the MTREF would generally be a 
minimum requirement, subject to the planned application of these funds such as cash- 
backing of reserves and working capital requirements. 


5.5.4. 2 Cash plus investments less application of funds 

The purpose of this measure is to understand how the municipality has applied the available 
cash and investments as identified in the budgeted cash flow statement. The detail 
reconciliation of the cash backed reserves/surpluses is contained in Table 25, The 
reconciliation is intended to be a relatively simple methodology for understanding the 
budgeted amount of cash and investments available with any planned or required 
applications to be made. This has been extensively discussed above. 


5. 5. 4. 3 Monthly average payments covered by cash or cash equivalents 

The purpose of this measure is to understand the level of financial risk should the 
municipality 

be under stress from a collection and cash in-flow perspective. Regardless of the annual 
cash position an evaluation should be made of the ability of the Municipality to meet monthly 
payments as and when they fall due 

5. 5. 4.4 Surplus/deficit excluding depreciation offsets 

The main purpose of this measure is to understand if the revenue levels are sufficient to 
conclude that the community is making a sufficient contribution for the municipal resources 
consumed each year. An ‘adjusted’ surplus/deficit is achieved by offsetting the amount of 
depreciation related to externally funded assets. Municipalities need to assess the result of 
this calculation taking into consideration its own circumstances and levels of backlogs. If the 
outcome is a deficit, it may indicate that rates and service charges are insufficient to ensure 
that the community is making a sufficient contribution toward the economic benefits they are 
consuming over the medium term. 

It needs to be noted that a surplus does not necessarily mean that the budget is funded from 
a cash flow perspective and the first two measures in the table are therefore critical. 

5. 5. 4.5 Property Rates/service charge revenue as a percentage increase less macro 
inflation target 

The purpose of this measure is to understand whether the municipality is contributing 
appropriately to the achievement of national inflation targets. This measure is based on 
increase in ‘revenue’, which will include both the change in the tariff as well as any 
assumption about real growth such as new property development, services consumption 
growth etc. 

The factor is calculated by deducting the maximum macro-economic inflation target increase 
(which is currently 3 - 6 per cent). The result is intended to be an approximation of the real 
increase in revenue 

5. 5. 4.6 Cash receipts as a percentage of ratepayer and other revenue 

This factor is a macro measure of the rate at which funds are ‘collected’. This measure is 
intended to analyse the underlying assumed collection rate for the MTREF to determine the 
relevance and credibility of the budget assumptions contained in the budget. Given that the 
assumed collection rate was based on a 95 per cent performance target, the cash flow 
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statement has been conservatively determined. In addition the risks associated with 
objections to the valuation roll need to be clarified and hence the conservative approach, 
also taking into consideration the cash flow challenges experienced in the current financial 
year. This measure and performance objective will have to be meticulously managed. 
Should performance with the mid-year review and adjustments be positive in relation to 
actual collections of billed revenue, the adjustments budget will be amended accordingly. 


5.5.4. 7 Debt impairment expense as a percentage of billable revenue 
This factor measures whether the provision for debt impairment is being adequately funded 
and is based on the underlying assumption that the provision for debt impairment (doubtful 
and bad debts) has to be increased to offset under-collection of billed revenues. 
Considering the debt incentive scheme and the municipality’s revenue management 
strategy’s objective to collect outstanding debtors of 90 days, the provision is well within the 
accepted leading practice. 


5.5.4.S Capital payments percentage of capital expenditure 

The purpose of this measure is to determine whether the timing of payments has been taken 
into consideration when forecasting the cash position. It can be seen that a 2 per cent timing 
discount has been factored into the cash position forecasted over the entire financial year. 
The municipality aims to keep this as low as possible through strict compliance with the 
legislative requirement that debtors be paid within 30 days. 


5. 5. 4. 9 Borrowing as a percentage of capital expenditure (excluding transfers, grants and 
contributions) 

The purpose of this measurement is to determine the proportion of a municipality’s ‘own- 
funded’ capital expenditure budget that is being funded from borrowed funds to confirm 
MFMA compliance. Externally funded expenditure (by transfers/g rants and contributions) 
has been be excluded 

5.5.4.10 Transfers/g rants revenue as a percentage of Government transfers/g rants available 
The purpose of this measurement is mainly to ensure that all available transfers from 
national and provincial government have been budgeted for. A percentage less than 100 
per cent could indicate that not all grants as contained in the Division of Revenue Act 
(DoRA) have been budgeted for. The Municipality has budgeted for all transfers. 


5.5.4.11 Consumer debtors change (Current and Non-current) 

The purpose of these measures are to ascertain whether budgeted reductions in outstanding 
debtors are realistic. There are 2 measures shown for this factor; the change in current 
debtors and the change in long term receivables, both from the Budgeted Financial Position. 
Both measures show a relatively stable trend in line with the Municipal policy of settling 
debtors accounts within 30 days. 


5.5.4.12 Repairs and maintenance expenditure level 

This measure must be considered important within the context of the funding measures 
criteria because a trend that indicates insufficient funds are being committed to asset repair 
could also indicate that the overall budget is not credible and/or sustainable in the medium to 
long term because the revenue budget is not being protected. 
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5.5.4.13 Asset renewal/rehabilitation expenditure level 

This measure has a similar objective to aforementioned objective relating to repairs and 
maintenance. A requirement of the detailed capital budget (since MFMA Circular 28 
which was issued in December 2005) is to categorise each capital project as a new 
asset or a renewal/rehabilitation project. The objective is to summarise and understand 
the proportion of budgets being provided for new assets and also asset sustainability. A 
declining or low level of renewal funding may indicate that a budget is not credible and/or 
sustainable and future revenue is not being protected, similar to the justification for 
‘repairs and maintenance’ budgets. 
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5.6 Expenditure on grants and reconciliations of unspent funds 

SA19 - Expenditure on transfers and grant programmes 


KZNI235 Okhahlamba - Supporting Table SA19 Expenditure on transfers and grant programme 


Description 

Ref 

2008/9 

2009fl0 

2010fll 

Current Year 2011/12 

2012/13 Medium Tmn Revenue & 
Expenditure Framev\ork 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 
2012/13 

Budget Year 
+12013/14 

Budget Year 
+22014/15 

EXPEMDmJRE: 

1 










Ooeratiixi expenditure of Transfers and Grants 











National Government: 


27,104 

37,983 

46,492 

57,271 

64,751 

64,751 

64,794 

69,783 

75,596 

Local Go\/ernment Equitable Share 


27,104 

36,498 

44,542 

55,031 

55,031 

55,031 

62,494 

67,133 

72,896 

Integrated Naticrel Electrification Programme 





- 

7,480 

7,480 




Rnance Management 



750 

1,200 

1,450 

1,450 

1,450 

1,500 

1,750 

1,750 

Municipal ^/sterns IrrprovemaTt 



735 

750 

790 

790 

790 

800 

900 

950 

Otho* transfers/grants [insert description] 











Provincial Govmiment: 


916 


2,436 

1,989 

4,532 

4,532 




Health subsidy 


800 


2,436 


2,543 

2,543 




Corporate Subsidy 


116 



1,989 

1,989 

1,989 




District Municipality: 











pnsert description] 
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Other grant providers: 


261 






134 

143 

151 

Grants Genera 

Museum Subsidy 

261 






134 

143 

151 

Total operating expenditure of Transfers and 

Grants: 


28,282 

37,983 

48,928 

59,260 

69,283 

69,283 

64,928 

69,926 

75,747 

Caoital expenditure of Transfers and Grants 

National Government: 

Municipal Infrastructure Grant (MG) 

Rural Househdds Infrastructure 

Otha" capital fransfas/grants [insert desc] 

ProvirK^al Govaament: 


9,356 

14,837 

6,464 

19,153 

15,053 

15,053 

31,233 

32,008 

25,925 

9,356 

14,837 

6,464 

19,153 

15,053 

15,053 

23,233 

8,000 

24,508 

7,500 

25,925 










aTBlltcw\n Rehab Grant 










District Municipality: 










pnsert description] 










Other grant providers: 

31,628 









Housing Grant 

31,628 









Total capital expenditure of Transfers aixl Grants 


^,984 

14,837 

6,464 

19,153 

15,053 

15,053 

31,233 

32,008 

25,925 

TOTAL EXPE^O■^JRE OF TRANSFERS A^D 

GRANTS 


69,266 

52,820 

55,393 

78,413 

84,336 

84,336 

96,161 

101,934 

101,672 
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SA 20 - Reconciliation between of transfers, grant receipts and unspent funds 


KZNI235 Okhahlarrfaa - Supporting Tcible SA20 Reconcilicition of transfers, grant receipts and unspent funds 


Description 

Ref 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Reveixie & 
Expenditure Framevuork 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 
2012/13 

Budget Year 
+12013/14 

Budget Year 
+2 2014/15 

Ooeratina transfers and arants: 

National Government: 

1,3 










Balance unspent at beginning of the year 

Current year receipts 




46,492 







Conditions met - transferred to revenue 


- 

- 

46,492 

- 

- 

- 

- 

- 

- 

Conditions still to be met - transferred to liabilities 




- 







Provincial Government: 











Balance unspent at beginning of the year 

Current year receipts 




367 

2,500 







Conditions met - transferred to rev/etuie 


_ 

_ 

229 

_ 

_ 

_ 

_ 

_ 

_ 

Conditions still to be met - transferred to liabiliti^ 




2,638 







District Municipality: 











Balance unspent at beginning of the year 

Current year receipts 











Conditions met - transferred to revenue 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Conditions still to be met - transferred to liabilities 











Other grant providers: 











Balance unspent at beginning of the year 

Current year receipts 











Conditions met - transferred to revenue 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Conditions still to be met - transferred to liabiliti^ 











Total operating transfers and grants revenue 


_ 

_ 

46,722 

_ 

_ 

_ 

_ 

_ 

_ 

Total operating transfers and grants - CTBM 

2 

_ 

_ 

2,638 

_ 

_ 

_ 

_ 

_ 

_ 

Caoital transfers and arants: 

National Government: 

1,3 










Balance unspent at beginning of the year 




4,333 

10,229 

4,092 

4,092 

14,358 

- 

- 

Current year receipts 




12,360 

19,153 

15,053 

15,053 

31,233 

32,008 

25,925 

Conditions met - transferred to revenue 


_ 

_ 

6,464 

29,382 

19,145 

19,145 

_ 

_ 

_ 

Conditions still to be met - transferred to liabilities 




10,229 




45,591 

32,008 

25,925 
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Provitx^ial Govmiment: 











Balance unspent at beginning of the year 

Current year receipts 

Conditions met - transferred to rev/enue 

Conditions still to be met - transferred to liabilities 




11,539 

5,600 

16,941 






- 

- 

198 

16,941 

- 

- 

- 

- 

- 



16,941 







District Municipality: 











Balance unspent at beginning of the year 

Current year receipts 

Conditions met - transferred to revenue 

Conditions still to be met - transferred to liabilities 











_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 










Other grant providers: 











Balance unspent at beginning of the year 

Current year receipts 

Conditions met - transferred to rev/enue 

Conditions still to be met - transferred to liabiliti^ 











_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 










Total capital transfers and grants revenue 


_ 

_ 

6,662 

46,323 

19,145 

19,145 

_ 

_ 

_ 

Total capital transfers and grants - CTBM 

2 

_ 

_ 

27,170 

_ 

_ 

_ 

45,591 

32,008 

25,925 

TCTAL TTWJSFERS AND GRAISTTS REVENUE 




53,384 

46,323 

19,145 

19,145 




TCTAL TRANSFERS AND GRANTS - CTBM 


- 

- 

29,808 

- 

- 

- 

45,591 

32,008 

25,925 
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5.7 Councillor and employee benefits 

SA22 - Summary of councillor and staff benefits 
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KZNI235 Okhahlamba - Supporting Table SA22 Summary coundllor and staff benefits 


Summary of Errplotyee arKi Councillor 
remuneration 

Ref 

2008/9 

2009/10 

2010/11. 

Current Year 2011/12 

2012/13 Medium Term Revenue & 
Expenditure Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Foecast 

Budget Year 
2012/13 

Budget Year 
+12013/14 

Budget Year 
+22014/15 


1 

A 

B 

c 

D 

E 

F 

G 

H 

1 

Councillors ^Political Office Bearers olus Others 











Basic Salaries and \Afeges 


4,962 

4,131 

5,154 

5,724 

6,000 

6,000 




Pension and UIF Contributions 








3,661 

3,881 

4,113 

Medical Aid Contributions 











Motor V^ide AlloNAance 



1,188 

65 




1,645 

1,743 

1,848 

Cellphone AIIOkAance 

Housing Allcv\ances 




40 




406 

430 

456 

Other benefits and allovvances 








68 

72 

76 

Sub Total - Councillors 


4,962 

5,319 

5,259 

5,724 

6,000 

6,000 

5,780 

6,126 

6,494 

% increase 

4 


7.2% 


asp/o 

4.8P/0 

- 


6.0% 

6.0% 

Senior IVIanaaers of the Munidoalitv 

2 










Basic Salaries and \Afeges 


1,606 

1,379 

1,237 

3,173 

2,958 

2,958 

3,516 

3,852 

3,852 

Pension and UIF Contributions 











Medical Aid Contributions 











O/ertime 











Performance Bonus 








293 



Motor Vdiide Al loNAance 

3 


398 

328 







Oellphme AIIOkAance 

3 










Housing Allcv\ances 

3 










Other benefits and allovvances 

3 







43 



PaymaTts in lieu of leave 

Long service av\ards 

Post-retirement bmefit obligations 

6 










Sub Total - Senior Managers of Municipality 


1,606 

1,777 

1,564 

3,173 

2,958 

2,958 

3,852 

3,852 

3,852 

% increase 

4 


10.7% 

(12.0°/^ 

102.8P/0 

(a8°/{$ 

- 

30.2% 

(0.0°/^ 

- 

Other Municioal Staff 











Basic Salaries ard \Afeiges 



13,478 

14,829 

22,008 

19,900 

19,900 

16,933 

22,764 

24,361 
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11,729 









Pension and UIF Contributions 


1,561 

1,374 

1,578 




1,920 



Medical Aid Contributions 



378 

522 




572 



CVertime 


685 

839 

731 







Performance Bonus 



284 

473 




773 



Motor Vdiide AlloNAance 

3 

871 






396 



Oellphcne AIIOkAance 

3 


60 

- 







Housing AJIcv\ances 

3 

45 

932 

1,121 




100 



Other benefits and allovvances 

3 


777 

584 




765 



P^/maits in lieu of leave 











Long service av\ards 

Post-retirement bmefit obligations 

6 

798 









Sub Total - Other Municipal Staff 


15,689 

18,123 

19,838 

22,008 

19,900 

19,900 

21,459 

22,764 

24,361 

% increase 

4 


15.5P/0 

9.5% 

10.9% 

(9.6P/() 

- 

7.8% 

&1% 

7.0% 

Total Parent Municipality 


22,256 

25,219 

26,661 

30,906 

28,858 

28,858 

31,091 

32,742 

34,707 




13.3P/0 


15.9% 

(a6p/c^ 

- 

7.7% 

53P/0 

6.0% 

Board Members of Entities 











Basic Salaries and \Afeiges 











Pension and UIF Contributions 











Medical Aid Contributions 











CVertime 











Performance Bonus 











Motor Vdiide AlloNAance 

3 










Oellphcre AIIOkAance 

3 










Housing AJIov\ances 

3 










Other benefits and allovvanc^ 

3 










Board Fees 

P^/maTts in lieu of leave 

Long service av\ards 

Post-retirement bmefit obligations 

6 










Sub Total - Board Members of Entities 


- 

- 

- 

- 

- 

- 

- 

- 

- 

% increase 

4 


- 

- 

- 

- 

- 

- 

- 

- 
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Senior IVtanaoers of Entities 

Basic Salaries and \Afeges 

Pension and UIF Contributions 

Medical Aid Contributions 

CVertime 

Performance Bonus 

Motor Vdiide Al loNAance 

Oellphme AIIOkAance 

Housing Allcv\ances 

Other benefits and allovvartces 

PaymaTts in lieu of leave 

Long service av\ards 

Post-retirement baoefit obligations 

3 

3 

3 

3 

6 



















Sub Total - Senior Managers of Entities 


- 

- 

- 

- 

- 

- 

- 

- 

- 

% increase 

4 


- 

- 

- 

- 

- 

- 

- 

- 

Other Staff of Entities 











Basic Salaries and \A^ges 











Pension and UIF Contributions 











Medical Aid Contributions 











O/ertime 











Performance Bonus 











Motor Vdiide AIIOkAance 

3 










Oellphme AlloNAance 

3 










Housing Allov\ances 

3 










Other benefits and allovvanc^ 

3 










P^/mats in lieu of leave 











Long service av\ards 











Post-retirement bmefit obligations 

6 










Sub Total - Other Staff of Entities 


- 

- 

- 

- 

- 

- 

- 

- 

- 

% increase 

4 


- 

- 

- 

- 

- 

- 

- 

- 

Total Municipal Entities 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

TCfTAL SALARY, ALLOWANCES & BEISERTS 













22,256 

25,219 

26,661 

30,906 

28,858 

28,858 

31,091 

32,742 

34,707 

% increase 

4 


13.3P/0 


15.9% 

(a6p/c^ 


7.7% 

S3P/0 

6.0% 

TOTAL MANAGERS AND STAFF 

5 

17,294 

19,900 

21,402 

25,1S1 

22,858 

22,858 

25,312 

26,616 

28,213 
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SA23 - Salaries, allowances and benefits (political office bearers/councillors/ senior managers) 


KZNI235 Okhahlamba - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior mEinagers) 


Disdo^re of Salaries, Allowances & Benefits 1. 

Rand annum 

Ref 

No. 

Salary 

Contributions 

1. 

Allowances 

Performance 

Bonuses 

In-kind 

benefits 

Total 

Package 

Z 

Councillors 

3 








Speaka* 

4 


327,788 


146,772 



474,560 

Chief \Ahip 








- 

Bcecutive Mayor 



418,887 


199,088 



617,975 

Deputy Executive Mayor 



291,181 


146,772 



437,953 

B<ecutive Oomnittee 



490,460 


233,750 



724,210 

Total for all otha* councillors 



2,200,899 


1,324,018 



3,524,917 

Total Councillors 

8 


3,729,215 


2,050,400 



5,779,615 

Senior Manaoers of the Munidoalitv 

5 








Municipal Managa* (MM) 



795,417 

9,501 


66,285 


871,203 

Chief Rnance Offica* 



680,227 

8,349 


56,686 


745,262 

Drector Social Savices 



680,227 

8,349 


56,686 


745,262 

Drector Technical 



680,227 

8,349 


56,686 


745,262 

Directed Corpa'ate Services 



680,227 

8,349 


56,686 


745,262 

Ust c^each offical wth packages >= senior manager 

















- 
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- 

Total Senior IVbnagers of the Municipality 

8 

_ 

3,516,325 

42,897 

_ 

293,029 


3,852,251 


March 2012 


Okhahlamba Local Municipality 


Draft Annual Budget 2012/13 


SA24 - Summary of personnel numbers 


KZNI235 Okhahicimba - Supporting Tcible SA24 SumrEiry of personnel nurrters 


Summary of Personnel Nurrbers 

Ref 

20KV11 

Current Year 2011712 

Budget Year 2012/13 

Number 

1,2 

Positions 

Permanent 

Contract 

Positions 

Permanent 

Contract 

Positions 

Permanent 

Contract 

enplpyees 

employees 

enployees 

enployees 

enployees 

enployees 

Municipal Council and Boards of Municipal Entities 











Ooundllors (Political Office Bearers plus Other Coundllcrs) 

Board Morbo^ of municipal aitities 

4 




28 

- 

28 

28 

- 

28 

Municipal enployees 

5 










Municipal Manage' and Senior Managers 

3 




5 

4 

1 

5 

4 

1 

Other Managers 

7 




9 

8 

1 

9 

8 

1 

Professionals 


- 

- 

- 

20 

19 

1 

20 

19 

1 

Finance 





6 

5 

1 

6 

5 

1 

^DatialAoAn planning 

Information Tedinology 

Roads 

Eiectridty 

\A^er 

Sanitation 

Refuse 





2 

2 


2 

2 


Other 





12 

12 

- 

12 

12 

- 

Technicians 


- 

- 

- 

48 

48 

- 

48 

48 

- 

Finance 

^DatialAoAn planning 

Information Tedinology 

Roads 

Eiectridty 

Sanitation 

Refuse 

Other 





48 

48 

- 

48 

48 

- 

Oeks (Cleical and adrrini strati ve) 





18 

12 

6 

18 

12 

6 

Service and sales workers 





13 

13 

- 

13 

13 

- 

Skilled agricultural and fid^ery workes 
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Plant and Machine Operators 

Elementary Occupations 




TOTAL PERSO^^EL NUIVBEF^ 


- 

- 

% increase 




Total municipal employees headcount 

6 



R nance personnel headcount 

8 



Human Resources personnel headcount 

8 




March 2012 


Draft Annual Budget 2012/13 


19 

19 

- 

19 

19 

- 

160 

123 

37 

160 

123 

37 

- 

- 

- 

- 

- 

- 

14 

6 

8 

19 

10 

9 

3 

3 

- 

3 

3 

- 
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5.8 Monthly targets for revenue, expenditure and cash flow 


March 2012 



Okhahlamba Local Municipality 


Draft Annual Budget 2012/13 


Table SA25 - Budgeted monthly revenue and expenditure 


KZNI235 Okhahicimba - Supporting Tcible SA25 Budgeted montNy revenue cind expenditure 


Description 

Ref 

Budget Year 2012/13 

Medium Term Revenue and Expenditure Framework 

R thousand 


July 

August 

Sept. 

October 

Noverrber 

Decerrber 

JarKiary 

February 

March 

April 

May 

June 

Budget Year 2012/13 

Budget Year +1 
2013/14 

Budget Year 
+2 2014/15 

Revenue Bv Source 

















Property rates 

Roperty rates - penalties & 


713 

713 

713 

713 

713 

713 

713 

713 

713 

713 

713 

(912) 

6,936 

7,352 

7,309 

collection charges 













1,625 

1,625 

1,723 

1,826 

Service charges - electridly 

















revenue 













- 

- 

- 

- 

Service charges - vvater 

















revenue 













- 

- 

- 

- 

Service charges - sanitation 

















revenue 













- 

- 

- 

- 

Service charges - refuse 

















revenue 


16 

16 

16 

16 

16 

16 

16 

16 

16 

16 

16 

17 

196 

208 

221 

Service charges - other 

Roital of facilities and 













- 

- 

- 

- 

equipmmt 


27 

27 

27 

27 

27 

27 

27 

27 

27 

27 

27 

27 

319 

339 

359 

Interest earned - external 

















investments 


110 

110 

110 

110 

110 

110 

110 

110 

110 

110 

110 

110 

1,325 

1,405 

1,489 

Interest earned - outstanding 

















detSors 













- 

- 

- 

- 

Dvidends received 













- 

- 

- 

- 

Rnes 


25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

305 

323 

343 

Licences and perrrits 













- 

- 

- 

- 

i^^ncy services 

Transfa^ recognised - 


62 

62 

62 

62 

62 

62 

62 

62 

62 

62 

62 

61 

743 

788 

835 

operaticnal 


20,831 

322 

322 

20,831 

322 

322 

20,831 

322 

322 

322 

322 

(144) 

64,928 

69,116 

77,106 

Other revenue 


15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

7,195 

7,362 

7,354 

6,558 

Gains on disposal of PPE 













- 

- 

- 

- 

Total Revenue (excluding 
capital transfers and 
contributions) 


21,801 

1,292 

1,292 

21,801 

1,292 

1,292 

21,801 

1,292 

1,292 

1,292 

1,292 

8,004 

83,739 

88,607 

96,045 

Expenditure Bv Tvoe 

















Errployee related costs 


259 

259 

259 

259 

259 

259 

259 

259 

259 

259 

259 

22,462 

25,312 

26,616 

28,213 

Remuneration of councillors 


482 

482 

482 

482 

482 

482 

482 

482 

482 

482 

482 

481 

5,780 

6,126 

6,494 

Debt iiTpairmmt 

Depreciation & asset 













- 

- 

- 

- 

irrpairment 


712 

712 

712 

712 

712 

712 

712 

712 

712 

712 

712 

1,589 

9,415 

11,091 

12,740 
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R nance charges 


13 

13 

13 

13 

13 

13 

13 

13 

13 

13 

13 

2,661 

2,800 

2,800 

2,800 

Bulk purchases 













- 

- 

- 

- 

Other materials 













1,223 

1,223 

2,520 

1,374 

Contracted services 


100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

(1,100) 

- 

- 

- 

Transfer and grants 













- 

- 

- 

- 

Other expmditure 


2,145 

2,145 

2,145 

2,145 

2,145 

2,145 

2,145 

2,145 

2,145 

2,145 

2,145 

61,931 

85,522 

69,351 

73,191 

Loss on disposal of PPE 













- 

- 

- 

- 

Total Expenditure 


3,710 

3,710 

3,710 

3,710 

3,710 

3,710 

3,710 

3,710 

3,710 

3,710 

3,710 

89,247 

130,051 

118,504 

124,812 

Suiplus/(Deficit) 


13,091 

(2,41S) 

(2,413) 

18,091 

(2,418) 

(2,418) 

18,091 

(2,418) 

(2,418) 

(2,418) 

(2,418) 

(81,242) 

(46,312) 

(29,896) 

(28,767) 

Transfer recognised - capital 
Ccntributions recognised - 


10,411 



10,411 




10,411 




- 

31,233 

32,008 

25,925 

capital 













15,000 

15,000 

- 

- 

Contributed assets 













- 

- 

- 

- 

Surplus/(Deficit) after capital 
transfers & contributions 


28,502 

(2,41S) 

(2,418) 

28,502 

(2,418) 

(2,418) 

18,091 

7,993 

(2,418) 

(2,418) 

(2,418) 

(66,242) 

(79) 

2,112 

(2,842) 

Taxation 













- 

- 

- 

- 

^ributable to rriroities 













- 

- 

- 

- 

Share of surplus/ (deficit) of 

















associate 













- 

- 

- 

- 

Surplus/(Deficit) 

1 

28,502 

(2,41S) 

(2,413) 

28,502 

(2,418) 

(2,418) 

18,091 

7,993 

(2,418) 

(2,418) 

(2,418) 

(66,242) 

(79) 

2,112 

(2,842) 


March 2012 


39 


Okhahlamba Local Municipality 


Draft Annual Budget 2012/13 


Table 4 MBRR SA26 - Budgeted monthly revenue and expenditure (municipal vote) 


KZNI235 Okhahlamba - Supporting Tcible SA26 Budgeted nrxithly revenue and expenditure (municipcd vote) 


Description 

Ref 

Budget Year 2012/13 

Medium Term Revenue arxi Expenditure 
Framevuork 

R thousand 


July 

August 

Sept. 

October 

November 

Decerrber 

January 

February 

March 

April 

May 

June 

Budget Year 
2012/13 

Budget Year 
+12013/14 

Budget Year 
+2 2014/15 

Revenue bv Vote 

















Vote 1 - Council 


21,598 

522 

522 

21,598 

522 

522 

21,598 

522 

522 

522 

522 

6,041 

75,009 

80,399 

86,958 

Vote 2 - Munidpa! Manager 













- 

- 

- 

- 

Vote 3 - Corporate 


6 

6 

6 

6 

6 

6 

6 

6 

6 

6 

6 

5 

69 

73 

77 

Vote4- Rnance 


347 

347 

347 

347 

347 

347 

347 

347 

347 

347 

347 

347 

4,165 

4,627 

4,795 

Vote 5 - Tourism 


8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

1,516 

1,609 

1,440 

1,527 

Vote 6 - Library Bergville 


37 

37 

37 

37 

37 

37 

37 

37 

37 

37 

37 

36 

438 

795 

839 

Vote 7 - Library NA^ntalon 













- 

- 

- 

- 

Vcte 8 - Museum \A^nterton 


11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

134 

143 

151 

Vote 9 - Public Health Bergville 













- 

- 

- 

- 

Vote 10 - Sodal Services 













- 

- 

- 

- 

Vote 11 - Traffic 


47 

47 

47 

47 

47 

47 

47 

47 

47 

47 

47 

46 

562 

595 

631 

Vote 12 - Technical 


10,429 

52 

52 

10,249 

52 

52 

10,249 

52 

52 

52 

52 

16,301 

47,642 

32,176 

26,103 

Vote 13 - Refuse 


16 

16 

16 

16 

16 

16 

16 

16 

16 

16 

16 

17 

196 

208 

221 

Vote 14 - MPCC 


13 

13 

13 

13 

13 

13 

13 

13 

13 

13 

13 

13 

150 

159 

669 

Vote 15 - [NAME OF VOTE 15] 













- 

- 

- 

- 

Total Revenue Vote 


32,512 

1,058 

1,058 

32,332 

1,058 

1,058 

32,332 

1,058 

1,058 

1,058 

1,058 

24,334 

129,972 

120,615 

121,970 

Expenditure bv Vote to be aporooriated 

















Vote 1 - Coundl 


730 

730 

730 

730 

730 

730 

730 

730 

730 

730 

730 

6,766 

14,796 

16,094 

17,940 

Vote 2 - Munidpal Manager 


396 

396 

396 

396 

396 

396 

396 

396 

396 

396 

396 

396 

4,756 

5,019 

5,320 

Vote 3 - Corporate 


1,666 

1,666 

1,666 

1,666 

1,666 

1,666 

1,666 

1,666 

1,666 

1,666 

1,666 

1,201 

19,522 

20,201 

21,241 

Vote 4- Finance 


743 

743 

743 

743 

743 

743 

743 

743 

743 

743 

743 

607 

8,782 

9,670 

10,132 

Vote 5 - Tourism 


228 

228 

228 

228 

228 

228 

228 

228 

228 

228 

228 

253 

2,760 

1,564 

1,657 

Vote 6 - Library Bergville 


64 

64 

64 

64 

64 

64 

64 

64 

64 

64 

64 

64 

768 

814 

862 

Vote 7 - Library NA^ntalon 













- 

- 

- 

- 

Vote 8 - Museum NA^nterton 


30 

30 

30 

30 

30 

30 

30 

30 

30 

30 

30 

30 

365 

387 

410 

Vote 9 - Public Health Bergville 


188 

188 

188 

188 

188 

188 

188 

188 

188 

188 

188 

188 

2,258 

2,393 

2,536 

Vote 10 - Sodal Services 


225 

235 

235 

235 

235 

235 

235 

235 

235 

235 

235 

(510) 

2,068 

2,108 

2,234 

Vote 11 - Traffic 


302 

302 

302 

302 

302 

302 

302 

302 

302 

302 

302 

302 

3,622 

1,876 

1,987 
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Vote 12 - Technical 


4,253 

4,253 

4,253 

4,253 

4,253 

4,253 

4,253 

4,253 

4,253 

4,253 

4,253 

22,540 

69,319 

57,280 

59,330 

Vote 13 - Refuse 


109 

109 

109 

109 

109 

109 

109 

109 

109 

109 

109 

(1,091) 

105 

111 

118 

Vote 14 - MPCC 


78 

78 

78 

78 

78 

78 

78 

78 

78 

78 

78 

78 

931 

987 

1,046 

Vote 15 - [NAME OF VOTE 15] 













- 

- 

- 

- 

Total Expenditure by Vote 


9,012 

9,022 

9,022 

9,022 

9,022 

9,022 

9,022 

9,022 

9,022 

9,022 

9,022 

30,822 

130,051 

118,504 

124,812 

Surplus/(Deficit) before assoc. 


23,500 

(7,964) 

(7,964) 

23,310 

(7,964) 

(7,96<!Q 

23,310 

(7,964) 

(7,964) 

(7,964) 

(7,964) 

(6,488) 

(79) 

2,112 

(2,842) 

Taxation 













- 

- 

- 

- 

Aaiributable to rrincrities 













- 

- 

- 

- 

Share of surplus/ (deficit) of associate 













_ 

_ 

_ 

_ 

Surplus/(Deficit) 

1 

23,500 

(7,964) 

(7,964) 

23,310 

(7,964) 

(7,96<!Q 

23,310 

(7,964) 

(7,964) 

(7,964) 

(7,964) 

(6,488) 

(79) 

2,112 

(2,842) 
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Table 5 MBRR SA27 - Budgeted monthly revenue and expenditure (standard classification) 


KZNI235 Okhahlamba - Supporting Tcible SA27 Budgeted imntNy revenue and expenditure (standcird dassificEition) 


Description 

Ref 

Budget Year 2012/13 

Medium Term Revenue and Expenditure 
Framevuork 

R thousand 


July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 
2012/13 

Budget Year 
+12013/14 

Budget Year 
+2 2014/15 

Revenue • Standard 

- 
















Governance and a(Annistration 


23,137 

1,125 

1,125 

21,005 

1,125 

1,125 

21,005 

1,125 

1,125 

1,125 

1,125 

5,091 

79,242 

85,098 

91,830 

Executive and council 


20,831 

951 

951 

20,831 

951 

951 

20,831 

951 

951 

951 

951 

4,905 

75,009 

80,399 

86,958 

Budget and treasury office 


2,300 

168 

168 

168 

168 

168 

168 

168 

168 

168 

168 

181 

4,165 

4,627 

4,795 

Corporate savices 


6 

6 

6 

6 

6 

6 

6 

6 

6 

6 

6 

6 

69 

73 

77 

OonmLMVty and fxMic safety 


107 

107 

107 

107 

107 

107 

107 

107 

107 

107 

107 

107 

1,283 

1,692 

2,289 

Corrrrunity and social services 


107 

107 

107 

107 

107 

107 

107 

107 

107 

107 

107 

107 

1,283 

1,692 

2,289 

Sport and recreation 













- 

- 

- 

- 

Public safety 













- 

- 

- 

- 

Housing 













- 

- 

- 

- 

Health 













- 

- 

- 

- 

Economic and environmental services 


8,022 

814 

814 

8,022 

814 

814 

8,022 

814 

814 

814 

814 

17,064 

47,642 

32,176 

26,103 

Planning and developrent 


11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

12 

137 

146 

154 

Road transpcrt 


8,011 

802 

802 

8,011 

802 

802 

8,011 

802 

802 

802 

802 

17,053 

47,504 

32,030 

25,949 

Bivironmental p'otection 













- 

- 

- 

- 

Trading services 


16 

16 

16 

16 

16 

16 

16 

16 

16 

16 

16 

17 

196 

208 

221 

□edricity 













- 

- 

- 

- 

\AMer 













- 

- 

- 

- 

V\/feste \Aater managemat 













- 

- 

- 

- 

\A/feste management 


16 

16 

16 

16 

16 

16 

16 

16 

16 

16 

16 

17 

196 

208 

221 

Other 


8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

1,516 

1,609 

1,440 

1,527 

Total Revenue - Standard 


31,291 

2,071 

2,071 

29,160 

2,071 

2,071 

29,160 

2,071 

2,071 

2,071 

2,071 

23,796 

129,972 

120,615 

121,970 




3,140 

3,140 

50,109 

3,140 

3,140 

50,109 

3,140 

3,140 

3,140 

3,140 





Expenditure - Standard 

- 
















Goverriarice arid ackrirasbation 


3,520 

3,520 

3,520 

3,520 

3,520 

3,520 

3,520 

3,520 

3,520 

3,520 

3,520 

10,276 

48,998 

51,556 

55,203 

Executive and council 


1,126 

1,126 

1,126 

1,126 

1,126 

1,126 

1,126 

1,126 

1,126 

1,126 

1,126 

7,163 

19,552 

21 113 

23,259 
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BLjdget and treasury office 


728 

728 

728 

728 

728 

728 

728 

728 

728 

728 

728 

1,342 

9,353 

9,670 

10,132 

Corporate savices 


1,666 

1,666 

1,666 

1,666 

1,666 

1,666 

1,666 

1,666 

1,666 

1,666 

1,666 

1,771 

20,092 

20,772 

21,812 

Conrixffvty and fxMic safety 


893 

893 

893 

893 

893 

893 

893 

893 

893 

893 

893 

189 

10,011 

8,564 

9,075 

Comrunity and social services 


705 

705 

705 

705 

705 

705 

705 

705 

705 

705 

705 

1 

7,754 

6,171 

6,539 

Sport and recreation 













- 

- 

- 

- 

Public safety 













- 

- 

- 

- 

Housing 













- 

- 

- 

- 

Health 


188 

188 

188 

188 

188 

188 

188 

188 

188 

188 

188 

188 

2,258 

2,393 

2,536 

Economic and environmental services 


4,272 

4,272 

4,272 

4,272 

4,272 

4,272 

4,272 

4,272 

4,272 

4,272 

4,272 

21,186 

68,178 

56,709 

58,759 

Planning and developrent 













- 

- 

- 

- 

Road transpcrt 


4,272 

4,272 

4,272 

4,272 

4,272 

4,272 

4,272 

4,272 

4,272 

4,272 

4,272 

21,186 

68,178 

56,709 

58,759 

BTvironmental p'otection 













- 

- 

- 

- 

Trading services 


109 

109 

109 

109 

109 

109 

109 

109 

109 

109 

109 

(1,091) 

105 

Ill 

US 

□edricity 













- 

- 

- 

- 

\AMer 













- 

- 

- 

- 

\A/feste \Aater managemmt 













- 

- 

- 

- 

V\/feste management 


109 

109 

109 

109 

109 

109 

109 

109 

109 

109 

109 

(1,091) 

105 

Ill 

118 

Other 


228 

228 

228 

228 

228 

228 

228 

228 

228 

228 

228 

252 

2,759 

1,564 

1,657 

Total Expeixiiture - Standard 


9,022 

9,022 

9,022 

9,022 

9,022 

9,022 

9,022 

9,022 

9,022 

9,022 

9,022 

30,812 

130,051 

118,504 

124,812 

Surplus/(Deficit) before assoc. 


22,269 

(6,951) 

(6,951) 

20,138 

(6,951) 

(6,951) 

20,138 

(6,951) 

(6,951) 

(6,951) 

(6,951) 

(7,016) 

(79) 

2,112 

(2,842) 

Share of surplus/ (deficit) of associate 













_ 

_ 

_ 

_ 

SLirplus/(Deficit) 

1 

22,269 

(6,951) 

(6,951) 

20,138 

(6,951) 

(6,951) 

20,138 

(6,951) 

(6,951) 

(6,951) 

(6,951) 

(7,016) 

(79) 

2,112 

(2,842) 
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Table 6 MBRR SA28 - Budgeted monthly capital expenditure (municipal vote) 


KZN235 Okhahlamba - Supporting Table SA28 Budgeted montNy capital expenditure (municipal vote) 


Description 


R thousand 


Ref 


Budget Year 2012/13 


July 


August 


Sept. 


October 


Nov. 


Dec. 


January 


Feb. 


March 


April 




June 


Medium Term Revenue and Expenditure 
Framev\ork 


Budget Year 
2012/13 


Budget Year 
+12013/14 


Budget Year 
+2 2014/15 


Multi-year expenditure to be appropriated 1 

Vote 1 - Council 

Vote 2 - Municipal Manager 

Vote 3 - Corporate 

Vote 4- Finance 

Vote 5 - Tourism 

Vote 6 - Library Bo'gville 

Vote 7 - Library \/\^ntaton 

Vote 8 - Museum NA^nterton 

Vote 9 - Public Health Bergville 

Vote 10 - Social Services 

Vote 11 - Traffic 

Vote 12 - Technical 

Vote 13 - Refuse 

Vcte 14 - MPCC 

Vote 15 -[NAME OF VOTE 15] 

capital multi-year expenditure sub-total ^ 


Single-year ^qjenditure to be appropriated 

Vote 1 - Council 

Vote 2 - Municipal Manager 

Vote 3 - Corporate 

Vote 4- Finance 

Vote 5 - Tourism 

Vote 6 - Library Bo'gville 

Vote 7 - Library \/\^ntaton 

Vote 8 - Museum NA^nterton 

Vote 9 - Public Health Bergville 

Vote 10 - Social Services 


200 

105 


1(X) 

168 

105 


100 

368 

1,258 
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Vote 11 - Traffic 


154 

154 

154 

154 

154 

154 

154 

154 

154 

154 

154 

154 

1,850 

- 

- 

Vote 12 - Technical 


2,603 

2,603 

2,603 

2,603 

2,603 

2,603 

2,603 

2,603 

2,603 

2,603 

2,603 

18,933 

47,563 

33,523 

33,425 

Vote 13 - Refuse 













- 

- 

- 

- 

Vote 14 - MPCC 













- 

- 

- 

- 

Vote 15 - [NAME OF VOTE 15] 













- 

- 

- 

- 

C^tal single-year expenditure sub-total 

2 

3,062 

2,862 

2,862 

2,862 

2,862 

2,862 

2,862 

2,862 

2,862 

2,862 

2,862 

19,460 

51,139 

33,523 

33,425 

Total capital Expenditure 

2 

3,062 

2,862 

2,862 

2,862 

2,862 

2,862 

2,862 

2,862 

2,862 

2,862 

2,862 

19,460 

51,139 

33,523 

33,425 
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Table 7 MBRR SA29 - Budgeted monthly capital expenditure (standard classification) 


KZNI235 Okhahlamba - Supporting Tcible SA29 Budgeted imnthly capital expenditure (stcindcird classification) 


Description 

R thousand 

Ref 

Budget Year 2012/13 

Medium Term Revenue aixl Expenditure 
Framework 

July 

August 

Sept. 

October 

Nov. 

Dec. 

January 

Feb. 

March 

April 

May 

June 

Budget Year 
2012/13 

Budget Year 
+12013/14 

Budget Year 
+2 2014/15 

Caoital Exoenditure - Standard 

1 
















Gcyvemancx and administration 


200 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

268 

468 

- 

- 

Executive and council 













- 

- 

- 

- 

Budget and treasury office 


200 











168 

368 

- 

- 

Corporate savices 













100 

100 

- 

- 

Oonmttvty and fxMic safety 


259 

259 

259 

259 

259 

259 

259 

259 

259 

259 

259 

259 

3,108 

_ 

_ 

Comrunity and social services 


259 

259 

259 

259 

259 

259 

259 

259 

259 

259 

259 

259 

3,108 

- 

- 

Sport and recreation 













- 

- 

- 

- 

Public safely 













- 

- 

- 

- 

Housing 













- 

- 

- 

- 

Health 













- 

- 

- 

- 

Economic and environmental services 


2,603 

2,603 

2,603 

2,603 

2,603 

2,603 

2,603 

2,603 

2,603 

2,603 

2,603 

13,933 

47,563 

33,523 

33,425 

Planning and developrent 


2,603 

2,603 

2,603 

2,603 

2,603 

2,603 

2,603 

2,603 

2,603 

2,603 

2,603 

18,933 

47,563 

33,523 

33,425 

Road transpcxt 













- 

- 

- 

- 

Bivironmental p'otection 













- 

- 

- 

- 

Trading services 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

□edricity 













- 

- 

- 

- 

\AMer 













- 

- 

- 

- 

V\/&ste v\ater managemat 













- 

- 

- 

- 

\A/feste management 













- 

- 

- 

- 

Other 













- 

- 

- 

- 

Total capital Expenditure - Staixlard 

2 

3,062 

2,862 

2,862 

2,862 

2,862 

2,862 

2,862 

2,862 

2,862 

2,862 

2,862 

19,460 

51,139 

33,523 

33,425 
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Table 8 MBRR SA30 - Budgeted monthly cash flow 


MOISTTIHLY CASH FLGV« 

R thousand 

Budget Year 2012/13 

Medium Term Revenue and Expenditure 
Framework 

July 

August 

Sept. 

October 

Noverrber 

December 

January 

February 

March 

April 

May 

June 

Budget 

Year 

2012/13 

Budget 

Year+1 

2013/14 

Budget 

Year +2 

2014/15 

C^sh Receiots By Source 













1 



Roperty rates 

713 

713 

713 

713 

713 

713 

713 

713 

713 

713 

713 

713 

8,561 

9,075 

9,135 

Property rates - penalties & cxDllection charge 












- 




Service charges - elecS'idty revenue 












- 




Service charge - water revenue 












- 




Service charges - sanitation revenue 












- 




Service charge - refuse revenue 

16 

16 

16 

16 

16 

16 

16 

16 

16 

16 

16 

16 

196 

208 

221 

Service charges - other 












- 




RoTtal of facilities and equipment 

27 

27 

27 

27 

27 

27 

27 

27 

27 

27 

27 

27 

319 

339 

359 

Interest earned - external investmmts 

110 

110 

110 

110 

110 

110 

110 

110 

110 

110 

110 

110 

1,325 

1,405 

1,489 

Interest earned - outstanding debtors 












- 




Dvidends received 












- 




Rnes 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

305 

323 

343 

Licences and perrrits 












- 




/^ncy services 

62 

62 

62 

62 

62 

62 

62 

62 

62 

62 

62 

62 

743 

788 

835 

Transfer receipts - operational 

20,831 

242 

242 

20,831 

242 

242 

20,831 

242 

242 

242 

242 

967 

65,395 

70,710 

77,074 

Other revenue 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

182 

236 

734 

C^sh Receipts by Source 

21,801 

1,211 

1,211 

21,801 

1,211 

1,211 

21,801 

1,211 

1,211 

1 ^11 

1,211 

1,937 

77,027 

83,083 

90,189 

Other Cash Flovus by Source 
















Transfer receipts - capital 

10,411 



10,411 



10,411 






31,233 

32,008 

25,925 

Ccntributions reoDgnised - capital & Ccntributed 
















assets 












- 




Proceeds on disposal of PPE 












- 




Shcrt tom loans 












- 
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Borrovyng long ta'nVrefinandng 












- 




Increase (deo'ease) in cxiHisumer deposits 












- 




Decrease (Increase) in rovcurrent debtors 












- 




Decrease (increase) other non-current receivables 












- 




Decrease (increase) in non-curraTt investments 












- 




Total cash Receipts by Source 


1,ZLL 

1 P11 


1,211 

1,211 

32,212 

1,211 

1211 

1 ^11 

1211 

1937 

108,260 

115,091 

116,114 

C^sh Payments by Type 
















Employee related costs 

2,109 

2,109 

2,109 

2,109 

2,109 

2,109 

2,109 

2,109 

2,109 

2,109 

2,109 

2,109 

25,312 

26,616 

28,213 

Remuneration of councillors 

482 

482 

482 

482 

482 

482 

482 

482 

482 

482 

482 

481 

5,780 

6,126 

6,494 

R nance charges 

13 

13 

13 

13 

13 

13 

13 

13 

13 

13 

13 

13 

152 

161 

171 

Bulk purc^iases - Electricity 












- 




Bulk purchases - \A^er & Sevva* 












- 




Other materials 

102 

102 

102 

102 

102 

102 

102 

102 

102 

102 

102 

102 

1223 

2,520 

1,374 

Contracted services 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

1200 

1,272 

1348 

Transfers and grants - other rrunidpalities 












- 




Transfas and grants - otha 












- 




Other expaxiiture 

3,338 

3,338 

3,338 

3,338 

3,338 

3,338 

3,338 

3,338 

3,338 

3,338 

3,338 

3,338 

40,053 

44,872 

51839 

C^h Payments Type 

6,143 

6,143 

6,143 

6,143 

6,143 

6,143 

6,143 

6,143 

6,143 

6,143 

6,143 

6,143 

73,719 

81567 

89,439 

Other C^sh Flovus/PE^aTBrits by Type 
















Capital assets 

2,878 

2,878 

2,878 

2,878 

2,878 

2,878 

2,878 

2,878 

2,878 

2,878 

2,878 

2,878 

34,541 

33,523 

26,675 

RepaymaTt of bcrrovwng 












- 




Otha cash RcMs/P^^rents 












- 




Total cash Payments by Type 

9,022 

9,022 

9,022 

9,022 

9,022 

9,022 

9,022 

9,022 

9,022 

9,022 

9,022 

9,021 

108,260 

115,091 

116,114 

ISET INCREASB(DECREAS^ IN CASH hELD 

23,190 

(7,811) 

(7,811) 

23,190 

(7,811) 

(7,811) 

23,190 

(7,811) 

(7,811) 

(7,811) 

(7,811) 

(7,084) 

- 

- 

- 

Cash/cash equivalents at the month/year begin: 


23,190 

15,379 

7,569 

30,758 

22,948 

15,137 

38,327 

30,516 

22,706 

14,895 

7,084 

- 

- 

- 
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5.9 Annual budgets and SDBIPs - internal departments 

5.10 Contracts having future budgetary implications 

In terms of the Okhahlamba Local Municipality Supply Chain Management Policy, no contracts are awarded beyond the medium- 
term revenue and expenditure framework (three years). In ensuring adherence to this contractual time frame limitation, all reports 
submitted to either the Bid Evaluation and Adjudication Committees must obtain formal financial comments from the Financial 
Management Division of the Treasury Department. 


5.11 Capital expenditure details 

The following three tables present details of the Municipal capital expenditure programme, firstly on new assets, then the renewal of 
assets and finally on the repair and maintenance of assets. 
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SA 34a - Capital expenditure on new assets by asset class 

KZNZSSOkhahlarrba- Supporting Table SA34a Capital expenditure on new assets by asset class 


Description 

R thousand 

Ref 

1 

2008/9 

2009(10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 
Expenditure Framev\ork 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 
2012/13 

Budget Year 
+12013/14 

Budget Year 
+2 2014/15 

C^oital expenditure on new assets bv Asset Qass/Sub- 

dass 

infrastructure 

Infrastructure - Road transport 


15,228 

14,837 

6,464 

19,153 

22,533 

22,533 

23,233 

24,508 

25,925 










Roads, Pas/emsnts & Bridges 

Storm ixater 











Infrastructure - Bectridly 






7,480 

7,480 




Generation 

Transnission & R&iculation 

Street Lighting 






7,480 

7,480 




Infrastructure - \AMer 











Dams & Reseivoirs 

purification 

Reticulation 











Infrastructure - Sanitation 











Reticulation 

SeiAerage purification 











Infrastructure - Cither 


15,228 

14,837 

6,464 

19,153 

15,053 

15,053 

23,233 

24,508 

25,925 
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\A^e Managemmt 

Transportation 

Gas 

CXher 


ConTYVinity 

Parks & gardens 
Spcrtsfi el ds & stadia 
aA^mring pools 
Community halls 
Libraries 

Recreational facilities 
Rre, safety & emergency 
Security and policing 
Buses 
Clinics 

Museums & Art Gal leries 

Cemeteries 
Social rental housing 

Other 

Heritage assets 

Buildngs 

Other 


Investment propaties 

Housing development 
Other 


15,228 

14,837 

6,464 

19,153 

15,053 

15,053 

23,233 

24,508 

25,925 

1,506 

324 

77 

1,500 

5,900 

5,900 

9,258 

8,000 

7,500 

1,506 

324 

77 

500 

1,000 

300 

5,600 

300 

5,600 

9,258 

500 

7,500 

500 

7,000 



















7 


120 







7 


120 
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Other assets 





3,040 

2,810 

2,810 

18,648 

1,015 


Gero'al v^ides 





600 

600 

600 

1,200 



Spedalised vehides 

10 




450 

650 

650 




Plant & equipmaTt 

Computer - harchAare/equipment 








15,000 

1,015 


Furniture and other office equipment 

Abattoirs 

Markets 

Qvic Land and Buildings 





1,640 

1,460 

1,460 

1,598 



Other Buildings 

Other Land 

Surplus Assets - (Investmait or Invmtory) 

Other 





350 

100 

100 

850 



Aaricultural assets 











Li^sub-dass 











Bioloaical assets 











List sub-dass 











intanqibles 





1,200 

200 

200 




Oomputa^ - softv\are & prograrming 





1,200 

200 

200 




Other (list sub-dass) 






















Total Capital Expenditure on new assets 

1 

16,741 

15,161 

6,662 

24,893 

31,443 

31,443 

51,139 

33,523 

33,425 
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SDedalised vehicles 





450 

650 

650 




Refuse 

Rre 

Conservancy 

ArrtMjIances 





450 

650 

650 
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SA34b - Capital expenditure on the renewal of existing assets by asset class 

No capital expenditure on the renewal of existing assets have been budgeted for. 
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SA34C - Repairs and maintenance expenditure by asset class 


KZNI235 Okhahicimba - Supporting Tcible SA34c Repairs and rrEiintencince expenditure by asset class 


Description 

R thousand 

Ref 

1 

2008/9 

2009/10 

2010/11. 

Current Year 2011712 

2012/13 Medium Tma Revenue & 
Expenditure Framevuork 

Audited 

Outeome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 
2012/13 

Budget Year 
+12013/14 

Budget Year 
+2 2014/15 

Reoairs and maintenance ^coenditure bv Asset Class/Sub- 

dass 

infrastructure 

Infrastructure - Road transport 


6,1B2 

716 

864 

3,840 

3,540 

3,540 

3,540 

3,753 

3,978 










Roads, Pas/emsnts & Bridges 

Storm ixater 











Infrastructure - Bectridly 











Gen&'ation 

Transnission & R&iculation 

Sreet Lighting 











Infrastructure - \AMer 











Dams & Reseivoirs 

\A^er purification 

Reticulation 











Infra^ructure - Sanitaticn 











Reticulation 

S&^erage purification 











Infrastructure - Cither 


6,182 

716 

864 

3,840 

3,540 

3,540 

3,540 

3,753 

3,978 

\A^e Management 

Transportation 

Gas 

Other 

2 

3 

6,182 

716 

864 

3,840 

3,540 

3,540 

3,540 

3,753 

3,978 

Conminitv 

Parks & gardens 
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Spcrtsfields & stadia 
aA^rming pools 
Community halls 
Librari^ 

Recreational facilities 
R re, safety & emergency 
Security and policing 
Buses 
Qinics 

Museums & Art Gal leries 

Cemeteries 

Social rental housing 

Other 

Heritage assets 

Buildngs 

Other 

Investment propaties 

Housing developmaTt 
Other 

Other assets 

Geno'al v#iicles 

Specialised vehicles 

Plant & equipment 

Computer - hardv\are/equipment 

Furniture and other office equipment 

Abattoirs 

Markets 

Qvic Land and Buildings 
Other Buildings 
Other Land 

Surplus Assets - (Investmait or Invmtory) 
Other 

Agricultural assets 

Li^sub-dass 



March 2012 


56 


Okhahlamba Local Municipality 


Draft Annual Budget 2012/13 













Bioloaical assets 










Li^sub-dass 










Intanaibles 

Computer - softv\are & prograrrrring 

Other 0ist sub-dass) 





























Total Repairs atxl IVtciiriteriarice Expeixliture 

1 

6,1B2 

716 

864 

3,840 

3,540 

3,540 

3,540 

3,753 

3,978 


Soedalised vehicles 











Refuse 

Rre 

Conservancy 

ArrtMjIances 












R&Masa%ofPPE 

R&Mas % Operating ExpencSture 


16.9% 

6.3% 

1.2% 

1.6% 

1.7% 

1.4% 

15.4% 

3.1%, 

11.3%, 

3.1%, 

11.3%, 

3.1%o 

6.9% 

2.7% 

11.2%) 

3.2%) 

11.9% 

3.2% 
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KZNI235 Okhahlairtoa - Supporting Tcible SA35 Future financial irtplicgitions of the capital budget 


Vote Description 

Ref 

2012/13 Medium Term Revenue & 
Expenditure FrameyAork 

Forecasts 



Budget 

Budget 

Budget 

Forecast 

Forecast 

Forecast 

Present 

R thousand 


Year 

Year+1 

Year +2 

2015/16 

2016/17 

2017/lS 

value 



2012/13 

2013/14 

2014/15 





C^oital exoenditure 

1 








Vote 1 - Council 


- 

- 

- 





Vote 2 - Municipal Manager 


- 

- 

- 





Vote 3 - Corporate 


100 

- 

- 





Vote 4 - Rnance 


368 

- 

- 





Vote 5 - Tourian 


1,258 

- 

- 





Vote 6 - Library Bergville 


- 

- 

- 





Vote 7 - Library NA^nterton 


- 

- 

- 





Vote 8 - Museum Wnterton 


- 

- 

- 





Vote 9 - Public Health Bergville 


- 

- 

- 





Vote 10 - Social Services 


- 

- 

- 





Vote 11 - Traffic 


1,850 

- 

- 





Vote 12 - Technical 


47,563 

33,523 

33,425 





Vote 13 - Refuse 


- 

- 

- 





Vote 14 - MPCC 


- 

- 

- 





Vote 15 - [NAME OF VOTE 15] 


- 

- 

- 





/jsf entity summary if applicable 









Total Capital Expenditure 


51,139 

33,523 

33,425 

- 

- 

- 

- 

Future ooerational costs bv vote 

2 








Vote 1 - Council 

Vote 2 - Municipal Manager 

Vote 3 - Corporate 

Vote 4- Finance 


200 







Vote 5 - Tourism 


1,258 
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Vote 6 - Library Bo'gville 

Vote 7 - Library NA^ntalon 

Vote 8 - Museum NA^nterton 

Vote 9 - Public Health Bergville 

Vote 10 - Social Services 

Vote 11 - Traffic 


1,850 







Vote 12 - Technical 


31,233 

33,523 

26,675 





Vote 13 - Refuse 









Vote 14 - MPCC 









Vote 15 - [NAME OF VOTE 15] 









List entity summary if applicable 









Total future operational costs 


34,541 

33,523 

26,675 

- 

- 

- 

- 

Future revenue bv source 

3 








Property rates 

Roperty rates - penalties & collection charges 

Service charges - electricity revenue 

Service charges - vvater revenue 

Service charges - sanitation revenue 


8,561 

9,075 

9,135 





Service charges - refuse revenue 

Service charges - other 


196 

208 

221 





Petal of facilities and equipmert; 


319 

339 

359 





Re\/enue from go\/emment grants 


25,464 

23,902 

16,960 





/jst entity summary if applicable 




- 





Total future revenue 


34,541 

33,523 

26,675 

_ 

_ 

_ 

_ 

Net Financial Irrplications 


51,139 

33,523 

33,425 

_ 

_ 

_ 

_ 
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SA36 - Detailed capital budget per municipal vote 

KZN235 Okhahlarrba- Supporting Table SA36 Detailed Ccipital budget 


Municipal Vote/C^pital project 

Ref 




Individually 

Approved 





Prior year outcomes 

2012/13 Medium Term Reverx 





IDP 

(Yes/No) 

Asset Class 

Asset Sub-Qass 

GPS co-ordinates 







FYogranVProject description 

Project 

number 

Goal 

code 





Total Project 
Estimate 




R thousand 

4 



2 

6 

3 

3 

5 


Audited Outcome 2010/13. 

Current Year 2011712 

Full Year Forecast 

Budget Year 21 

Parent municipality: 

List all c^tal prqects groiped ty 
Municipal Vote 













Housing project 


Development of houses 



Yes 

Cormrurity 

Other 



120 



Smalltov\n Rehabilitation 


Ftehablitation of \A4ntertcn 



Yes 

Conrnunity 

Other 



77 

5,600 


IVIG 


Infrastructural developrrmt 



Yes 

Inft'astructure - Other 

ether 



6,464 

15,053 




FYovisiai of electricity to 




Infrastructure - 







National Electrification Prograrrme 


commjnities 



Yes 

Bectricity 

Street Uniting 




7,480 




De\/elopment of houses for rural 











Rural Household Infrastructure 


comm 




Cornmunity 

Housing develofynent 





8,000 

Computers 











- 

200 

Trucks 











650 


Clocking Manchine 











80 


Vehicles 











600 

1,000 

Landfill Site 













Cerretry& other 











300 

1,598 

Office Equipmmt/ Plant &furniture 











1,400 

15,000 

LBD Projects 












1,258 

Ranking Machine 











30 


Rnandal system 











200 


Buildings 











1,000 

850 

Parent C^tal expmditure 

1 











51,139 

Entities: 

/jsf ail cqytal prqects q'ouped ty 
Entity 













Entity A 













NAfette* p'oject A 
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Entity B 

Bedridty p'oject B 













Entity Capital ^cpenditure 





_ 

_ 

_ 

Total capital expenditure 





6,662 

32,393 

51,139 
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SA37 - Projects delayed from previous financial year 


KZNI235 CDkhahIcimba - Supporting 
Table SA37 Projects delayed from 
previous financial year/s 



Municipal Vote/C^tal project 

Ref. 






Previous target year to 

Current Year 2011/12 

2012/13 Medium Term Revenue & Expenditure Frame 

1,2 

Project name 

Project 

nutrber 

Asset Class 

3 

Asset Sub-Oass 

3 

GPS co-ordinates 

4 

corrplete 

Original Budget 

Full Year 

Forecast 

Budget Year 
2012/13 

Budget Year 
+12013/14 

Budget Year 
2014/15 

R thousand 







Year 






Parent municipality: 

/jsf all c^'tal prqects g'ouped by 

Municipal Vote 




Exanples 

Examples 








Municipal iNfrastrusture Grant 

Small Tov\n Rehab 


VMnterton Tcaati 
beautification project 


Infrastructure - Other 

Comrurity 



2011 

2011 

19,1S3 

12,689 

5,600 

23,233 

24,508 


Pcxjnd 


Pounding Q'ant 


ether 



2011 


1,000 




Entities: 

List all cqDital prqects groiped by 

Municipal Entity 













BTtityName 

Prqect name 














March 2012 


62 


Okhahlamba Local Municipality 


Draft Annual Budget 2012/13 


March 2012 


63 



Okhahlamba Local Municipality 


Draft Annual Budget 2012/13 


March 2012 


64 



Okhahlamba Local Municipality 


Draft Annual Budget 2012/13 


5.12 Legislation compliance status 

Compliance with the MFMA implementation requirements have been substantially adhered to 
through the following activities: 

1. In year reporting 

Reporting to National Treasury in electronic format was fully complied with on a monthly 
basis. Section 71 reporting to the Executive Mayor (within 10 working days) has 
progressively improved and includes monthly published financial performance on the 
Municipal website. 

2. Internship programme 

Okhahlamba is participating in the Municipal Financial Management Internship programme 
and has employed five interns undergoing training in various divisions of the Finance 
Department. Of the five interns one has been appointed permanently from June 2009. The 
remaining four have completed their two year contract on 28 February 2010, and extension 
for one year has been granted by National Treasury. Since the introduction of the 
Internship programme the City has successfully employed and trained 33 interns through 
this programme and a majority of them were appointed either in the City or other Institutions 
such as KPMG, Ernest &Young, SARS, Auditor General, National Treasury. Three 
additional interns have been appointed with effect from 1 March 2011. 

3. Budget and Treasury Office 

The Budget and Treasury Office has been established in accordance with the MFMA. 

4. Audit Committee 

An Audit Committee has been established and is fully functional. 

5. Service Delivery and Implementation Plan 

The detail SDBIP document is at a draft stage and will be finalised after approval of the 
2012/13 MTREF in May 2012 directly aligned and informed by the 2012/13 MTREF. 

6. Annual Report 

Annual report is compiled in terms of the MFMA and National Treasury requirements. 

7. MFMA Training 

The MFMA training is ongoing. 

8. Policies 

An amendment of the Municipal Property Rates Regulations as published in Government 
Notice 363 of 27 March 2009, was announced in Government Gazette 33016 on 12 March 
2010. The ratios as prescribed in the Regulations have been complied with 


5.13 Other supporting documents 
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Table SAl - Supporting detail to budgeted financial performance (Continued) 
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KZN235 Okhahlamba - Supporting Tcible SAl Supportinging detail to 'Budgeted Financial Performance' 


2CX)8/9 

2009/10 

2010/11 

Cunerrt Year 2011/12 

2012/13 Medium Term Revenue & 
Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Origittal 

Kjdget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Bixiget Year 
2012/13 

Budget Year 
+12013/14 

Budget Year 
+2 2014/15 











4,669 

5,185 

16,995 

8,202 

17,402 

4,387 

19,260 

10,777 

19,260 

10,777 

11,235 

4,561 

18,359 

11,424 

19,461 

12,109 

20,629 

13,320 

4,669 

5,185 

8,792 

13,015 

8,483 

8,483 

6,674 

6,936 

7,352 

7,309 













“ 

“ 

” 

” 

“ 


“ 

” 













“ 

“ 

” 

” 

“ 


“ 

” 











— 

— 

- 

- 

- 

- 

- 

— 

- 

- 

594 

480 

516 

185 

185 

185 

324 

196 

208 

221 

594 

480 

516 

185 

185 

185 

324 

196 

208 

221 

2,585 

17,097 

11,174 

78,920 

10,918 

10,918 

279 

7,362 

7,354 

6,558 


Description 


Rthousaixl 


REVENUE ITEMS: 

Property rates 

Total Property Rates 
less Re\/enue Rxegone 

Net Prqp^ty Rates 

Service dtarqes - electricitv revmue 

Total Service charges - electricity revenue 
less Re\/enue Rxegone 
Net Service charges - electricity revenue 

Service charges - water revenue 

Total Service charges - v\ater revenue 
less Re\/enue Rxegone 
Net Service charges - vvEiter revenue 

Service charges - sanitation revenue 

Total Service charges - sanitation revenue 
less Re\/erHje Rxegone 
Net Service charges - sanitcttion revenue 

Service dtarqes - refuse revenue 

Total refuse removal revenue 
Total landfill revenue 
less Re\/erHje Rxegone 
Net Service chcirges - refuse revetxje 

Other Revenue by source 

List other nevenue ty source 
Long term Borrcming 
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3 











Total 'Other* Revenue 

1 

2,585 

17,097 

11,174 

78,920 

10,918 

10,918 

279 

7,362 

7,354 

6,558 

EXPHSDmJRE ITEMS: 












EmolGvee r^ated costs 












Basic Salaries and \Afeges 

2 

11,729 

13,478 

14,829 

25,182 

22,858 

22,858 

10,229 

20,110 

20,757 

22,003 

Pension and UIF Contributions 


1,561 

1,374 

1,578 




1,225 

1,895 

2,046 

2,168 

Medical Aid Contributions 



378 

522 




414 

578 

607 

643 

CVertime 


685 

60 





138 

- 



Performance Bonus 



932 

1,121 




814 

1,508 

1,568 

1,662 

Motor Vehicle Allovvance 


871 

839 

731 




395 

477 

496 

526 

Cellphone Allcw\ance 

Housing Allcw\ances 


45 






76 

101 

106 

113 

Other benefits and allcw\ances 

P^/ments in lieu of leave 

Long service avvards 

Post-retirement benefit obligations 

4 

798 

1,061 

1,056 




106 

644 

1,036 

1,098 

sub-total 

5 

15,689 

18,123 

19,838 

25,182 

22,858 

22,858 

13,397 

25,312 

26,616 

28,213 

Less: Emolovees costs caoitalised to PPE 












Total Enployee related costs 

1 

15,689 

18,123 

19,838 

25,182 

22,858 

22,858 

13,397 

25,312 

26,616 

28,213 

ContributicMis recocnised - capital 












Long Term Borro^ng 









15,000 



Total ContributicMis recognised - ceiptal 


- 

- 

- 

- 

- 

- 

- 

15,000 

- 

- 

Depreciation & eisset impairment 












Depreciation of Property, Plant & Equipment 


3,556 

4,827 

5,092 

2,912 

6,012 

6,012 

- 

9,415 

11,091 

12,740 
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Lease amortisation 

Capital asset irrpairmert 

Depredation resulting from revaluaticxn of FPE 

10 











Total Depredation & asset impaiiment 

1 

3,556 

4,827 

5,092 

2,912 

6,012 

6,012 

- 

9,415 

11,091 

12,740 

Bulk purchases 












Qectridty Bulk Purchases 

\Afeiter Bulk Purchases 












Total bulk purchases 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Transfers and arants 

Cash transfers and grants 












Non-cash transfers and grants 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total transfers and grants 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Contracted services 












ReHjse remo\/a} contract 


8,132 

159 


1,200 

1,200 

1,200 

223 
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sub-total 

Allocadons to organs of state: 

Electricity 

\Afeter 

Sanitation 

Other 

1 

8,132 

159 

- 

1,200 

1,200 

1,200 

223 

- 

- 

- 











Total ccHib'acted services 


8,132 

159 

- 

1,200 

1,200 

1,200 

223 

- 

- 

- 

Other Expenditure By Type 












Collection costs 












Contributions to 'other' prcMsions 






3,905 

3,905 

- 




Consultant fees 





2,600 

2,800 

2,800 

1,684 




Audit fees 





850 

750 

750 

509 




General expenses 

3 

64,261 

8,868 

23,260 

24,162 

64,608 

64,608 

7,245 

85,522 

69,351 

73,191 

Councillor Remuneration 



5,319 

5,259 








R^jairs and M^'ntanance 












Total 'Other* Expencfiture 

1 

64,261 

14187 

28,519 

27,612 

72,063 

72,063 

9,439 

85,522 

69,351 

73,191 


Repairs and MainteiicUice 

Expenditure Item 8 
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Enplc^/ee related costs 

Other materials 

Contracted Services 

Other Expenditure 


6,182 

716 

864 

3,840 

3,540 

3,540 

761 

3,540 

3,753 

3,978 

Total Repairs and Maintenance Expenditure 

9 

6,182 

716 

864 

3,840 

3,540 

3,540 

761 

3,540 

3,753 

3,978 
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Table SA2 - Matrix financial performance budget (revenue source/expenditure type and department) (REFER TO THE ATTACHED A1 SCHEDULE TABLES) 


KZNI235 Okhahicirrba - Supporting Tcible SA2 Mcdrix Firicincial PerforrrEince Budget (revenue source/expenditure type and dept.) 


Description 

Ref 

Votel- 

Coundl 

Vote 2- 
Munidpal 
Manager 

Vote 3- 
Corporate 

Vote 4- 

Fi nance 

Vote 5- 

Tourism 

Vote 6- 
Library 
Bergville 

Vote 7- 
Library 
\Mnterton 

Vote 8- 

Museum 

VN^nterton 

Vote 9- 

Rjblic 

Health 

Bergville 

Vote 10- 

Sodal 

Services 

Vote 11- 

Traffic 

Vote 12- 

Technical 

Vote 13- 

Refuse 

Vote 14- 

IVPCC 

Vote 15- 
[NAIVEOF 
VOTE IS] 

Total 

R thousand 

1 

















Revenue Bv Source 


















Property rates 


6,936 















6,931 

Roperty rates - penalties & collection charges 


1,625 















1,62! 

Service charges - electricity revalue 

















- 

Service charges - weta revenue 

















- 

Service charges - sanitation revenue 

















- 

Service charges - refuse revenue 














196 



191 

Service charges - other 

















- 

Ratal of facilities and equipmert; 




69 


101 









150 


31 

Intaest eaned - external investmats 





1,325 












1,32! 

Intaest eaned - outstanding debtors 

















- 

Dvidends received 

















- 

Rnes 












305 





3a 

Licaices and parrits 

















- 

/^ncy savices 





487 

1,258 






257 





2,00 

Other revenue 


3,954 



53 

250 







1,409 




5,661 

Transfas recognised - opaational 


62,494 



2,300 


438 


134 








65,361 

Gains on dispcsal of PPE 

















- 

Total Revenue (occluding capital transfers and 
contributions) 


75,009 

- 

69 

4165 

1,609 

438 

- 

134 

- 

- 

562 

1,409 

196 

150 

- 

83,73! 

Expenditure Bv Tvoe 


















Errployee relaed costs 



2,616 

4,737 

3,575 

640 

671 


325 

1,963 

745 

1,561 

8,478 




25,31 

Reirunaaion of councillors 


5,780 















5,781 

Debt irrpairmait 


2,140 















2,141 

Depreciaion & assa irrpairment 



15 

3,428 

174 

17 




6 


32 

5,688 




9,361 
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R nance charges 

Bulk purchases 

Other materials 

Contracted services 

Transfo^ and grants 













840 

105 

60 


1,00! 

Other expmditure 

Loss on disposal of PPE 


6,877 

2,125 

11,357 

5,033 

2,103 

97 


40 

288 

1,323 

2,029 

54,312 


871 


86,45! 

Total Expenditure 


14,796 

4,756 

19,522 

8,782 

2,760 

768 

- 

365 

2,258 

2,068 

3,622 

69,319 

105 

931 

- 

130, OE 

Surplus/(Deficit) 


60,213 

(4,756) 

(19,453) 

(4,617) 

(1151) 

(330) 


(231) 

(2,258) 

(2,068) 

(3,060) 

(67,910) 

91 

(781) 


(46,312) 

Transfo^ recognised - capital 

Contributions recognised - capital 

Contributed assets 













31,233 

15,000 




31,23: 

15,001 

Suiplus/(Deficit) after capital transfers & contributions 


60,213 

(4,756) 

(19,453) 

(4,617) 

(llHl) 

(330) 

- 

(231) 

(2,258) 

(2,068) 

(3,060) 

(21677) 

91 

(781) 


(7£ 
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Table SA3 - Supporting detail to Statement of Financial Position 


KZN235 Okhahlamba - Supporting Table 
SA3 Supportinging detail to 'Budgeted 
Financial Position' 


Description 

R thousand 

Ref 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 
Expenditure FramEwork 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Ori^nal 

Budget 

Adjusted 

Kjdget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 
2012/13 

Budget Year 
+12013/14 

Budget Year 
+22014/15 

ASSETS 












Call in\/estment deposits 












Call deposits < 90 days 






24,260 

24,260 

24,260 

23,835 

23,835 

23,835 

Other current investments > 90 days 


910 



- 







Total Call investment deposits 

2 

910 

- 

- 

- 

24,260 

24,260 

24,260 

23,835 

23,835 

23,835 

Consumer d^jtors 












Consumer debtors 


10,680 

2,905 

5,695 

17,587 

19,445 

19,445 


20,556 

19,461 

20,849 

Less: Provision for debt irrpairmmt 


(9,286) 



(4,387) 

(10,777) 

(10,777) 


(11,424) 

(12,109) 

(13,320) 

Total Consuma* debtors 

2 

1,394 

2,905 

5,695 

13,200 

8,668 

8,668 

- 

9,132 

7,352 

7,530 

Debt impairment pro\nsion 












Balance at the beginning of the year 





10,247 

8,198 

8,198 


8,690 

9,211 

9,764 

Cmtributions to the provision 





2,887 

2,310 

2,310 


2,449 

2,592 

2,748 

Bad debts vwitten off 





- 

5,800 






Balance at &vi of year 


- 

- 

- 

13,135 

16,308 

10,508 

- 

11,138 

11,804 

12,512 

ntxjertv. plant aixl eoLdDment TPPE) 












PPE at costA/aluation (exd. finance leases) 


40,207 

45,251 

59,453 

24,933 

31,485 

31,485 


51,184 

33,571 

33,475 

Leases recognised as PPE 

3 


17,717 


5,302 

5,620 

5,620 


5,957 

6,314 

6,693 

Less: Accumulated deoredation 


3,556 

3,515 

7, 60S 

5,342 

5,662 

5,662 


6,002 

6,362 

6,744 

Total Property, plant and equipment (PP^ 

2 

36,651 

59,453 

51,844 

24,893 

31,443 

31,443 

- 

51,139 

33,523 

33,425 

UABILmES 












Currait liabilities > Borrovuinq 












Short term loans (other than bank overdraft) 



1,907 

2,587 

- 

- 

- 


- 

- 

- 

Current portion of long-term liabilities 


1,361 



- 

- 

- 



- 

- 

Total Current liabilities - Borrowing 


1,361 

1,907 

2,587 

- 

- 

- 

- 

- 

- 

- 
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Trade and other payables 












Trade and other creditors 


3,682 

3,843 

6,263 

6,263 

6,639 

6,639 


7,037 

7,459 

7,459 

Unspent conditional transfers 


20,197 

16,240 

28,308 

28,308 

15,000 

15,000 


8,000 

5,000 

2,000 

VAT 


52 










Total Trade and other p^ables 

2 

23,930 

20,083 

34,571 

34,571 

21,639 

21,639 

- 

15,037 

12,459 

9,459 

Non cirrent liabilities - Borrav\/inq 












BoTCRA/ing 

4 




- 

- 

- 


15,000 



Rnance leases (indixJing FPP asset element) 


6,722 

- 

- 

- 

- 

- 





Total Non current liabilities - BcHTOvving 


6,722 

- 

- 

- 

- 

- 

- 

15,000 

- 

- 

Pro^sions - rxxvcurrent 












Retirement benefits 



457 

524 








List other m^'or provision items 












Refuse landfill site rehabilitation 





1,213 

1,213 

1,213 





Other 



7,227 

5,851 





1,000 

1,060 

1,124 

Total Pro^sions - non-cxirr^it 


- 

7,684 

6,375 

1,213 


1,213 

- 

1,000 

1,060 

1,124 

CHANGES IN IVET ASSETS 












Accumulated Surplus/(Deficit) 












ADOJOTJlated Surplus/(Deficit) - opening balance 

GRAP adjustments 


(24,517) 

40,093 

50,580 

50,580 

53,615 

53,615 


56,832 

60,242 

63,856 

Restated balance 


(24,517) 

40,093 

50,580 

50,580 

53,615 

53,615 

- 

56,832 

60,242 

63,856 

Surplus/(Deficit) 


(17,963) 

31,888 

15,367 

46,630 

_ 

_ 

43,976 

(79) 

2,112 

(2,842) 

Appropriations to Reserves 

Transfers from Reserves 

Depreciation offsets 

Other adjustments 












Accumulated Surplus/(Deficit) 

1 

(42,480) 

71,981 

65,947 

97,210 

53,615 

53,615 

43,976 

56,753 

62,353 

61,014 

Reserves 












Housing Development Fund 

Capital replacement 

Self-insurarjce 









1,800 



Other reserves 





28,308 

15,000 

15,000 


8,000 

5,000 

2,000 

Revaluation 












Total Reserves 

2 

- 

- 

- 

28,308 

15,000 

15,000 

- 

9,800 

5,000 

2,000 

TOTAL COMVIUISITY VNEALTHEQUTY 

2 

(42,480) 

71,981 

65,947 

125,518 

68,615 

68,615 

43,976 

66,553 

67,353 

63,014 
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Total capital ecpenditure includes expenditure on nationally significant priorities: 


Provision of basic services 
















10,000 

10,600 

10,600 


11,236 

11,910 

12,625 
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Table SA9 - Social, economic and demographic statistics and assumptions 
Refer to the attached A1 Schedule Table no. SA9 
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SA32 - List of external mechanisms 

The municipality have no external mechanisms 
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5.14 Municipal manager’s quality certificate 

I municipal manager of Okhahlamba Local Municipality, hereby 

certify that the annual budget and supporting documentation have been prepared in accordance 
with the Municipal Finance Management Act and the regulations made under the Act, and that 
the annual budget and supporting documents are consistent with the Integrated Development 
Plan of the municipality. 


Print Name 

Municipal manager of Okhahlamba Local Municipility (KN 235) 

Signature 

Date 
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